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MEMORANDUM

To: Members of the Council

From: Tigist Zegeye, Executive Director

Date: January 8, 2026

Re: Regular Council Meeting

Date: January 15, 2026

Time: 2:00 P.M. Meeting

Place: WILMAPCO OFFICES

100 Discovery Blvd., Suite 800, Newark DE 19713

AGENDA

1. CALL TO ORDER

2. ROLL CALL

3. MINUTES - Approval of November 13, 2025

https://wilmapco.org/Council/Minutes-11-2025.pdf

4. PUBLIC COMMENT PERIOD

COUNCIL MEMBERS’ AND DIRECTOR’S REPORTS:
5. Chairperson’s Report — John Sisson
- Council Members’ Reports
6. Executive Director’s Report — Tigist Zegeye
7. PAC Report — Mike Kaszyski, PAC Chair
8. TAC Report — Dave Gula

ACTION ITEMS:

9.To Amend the FY 2025-2028 Transportation Improvement Program (TIP) —
Jake Thompson, WILMAPCO

MDOT has requested that the TIP be amended to adjust funding for the Areawide
Congestion Management project.

Summary Sheet, Resolution, and Document: https://wilmapco.org/Tip/fy2025/9-
amend-FY25-28-Areawide-Congestion-Management.pdf
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10. To Amend the FY 2025-2028 Transportation Improvement Program (TIP) — Jake
Thompson, WILMAPCO

DelDOT has requested that the TIP be amended to adjust funding for Transit Vehicle

Replacement, 40’ Hybrid Buses (9).

Summary Sheet, Resolution, and Document: https://wilmapco.org/Tip/fy2025/10-amend-FY25-28-

Transit-Vehicle-Replacement.pdf

11. To Amend the FY 2025-2028 Transportation Improvement Program (TIP) — Jake
Thompson, WILMAPCO

DelDOT has requested that the TIP be amended to adjust funding for Transit Vehicle

Replacement, 40’ Hybrid Buses (8).

Summary Sheet, Resolution, and Document: https://wilmapco.org/Tip/fy2025/11-amend-FY25-28-

Transit-Vehicle-Replacement.pdf

12. To Amend the FY 2025-2028 Transportation Improvement Program (TIP) — Jake
Thompson, WILMAPCO

DelDOT has requested that the TIP be amended to adjust funding for Transit Vehicle

Replacement, 40’ Hybrid Buses (5).

Summary Sheet, Resolution, and Document: https://wilmapco.org/Tip/fy2025/12-amend-FY25-28-

Transit-Vehicle-Replacement.pdf

13. To Amend the FY 2025-2028 Transportation Improvement Program (TIP) — Jake
Thompson, WILMAPCO

DelDOT has requested that the TIP be amended to adjust funding for Transit Vehicle

Replacement, Hydrogen Buses (4) and charging infrastructure.

Summary Sheet, Resolution, and Document: https://wilmapco.org/Tip/fy2025/13-amend-FY25-28-

Transit-Vehicle-Replacement.pdf

14. To Amend the FY 2025-2028 Transportation Improvement Program (TIP) — Jake
Thompson, WILMAPCO

DelDOT has requested that the TIP be amended to adjust funding for Transit Vehicle

Replacement, Hydrogen Buses (4) and charging infrastructure.

Summary Sheet, Resolution, and Document: https://wilmapco.org/Tip/fy2025/14-amend-FY25-28-

Transit-Vehicle-Replacement.pdf

15. To Amend the FY 2025-2028 Transportation Improvement Program (TIP) — Jake
Thompson, WILMAPCO

DelDOT has requested that the TIP be amended to adjust funding for Transit Vehicle

Replacement, Hydrogen Buses (4) and charging infrastructure.

Summary Sheet, Resolution, and Document: https://wilmapco.org/Tip/fy2025/15-amend-FY25-28-

Transit-Vehicle-Replacement.pdf

PRESENTATION/DISCUSSION ITEMS:

16. Southern NCC Growth Area Land Use & Transportation Study — Dan Blevins, Dave Gula,
WILMAPCO

17. Regional Progress Report — Bill Swiatek, WILMAPCO
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INFORMATION ITEMS:
18. DelDOT’s Administrative Modification Request Letters
https://wilmapco.org/Tip/fy2025/admin-mod-1-2026.pdf

ADJOURNMENT

Enclosures

3. November 13, 2025, Minutes

9. Resolution and Information to Amend the FY 2025-2028 TIP — MDOT Areawide Congestion Management project.
10. Resolution and Information to Amend the FY 2025-2028 TIP - Transit Vehicle Replacement, 40’ Hybrid Buses (9).
11. Resolution and Information to Amend the FY 2025-2028 TIP - Transit Vehicle Replacement, 40’ Hybrid Buses (8).
12. Resolution and Information to Amend the FY 2025-2028 TIP - Transit Vehicle Replacement, 40’ Hybrid Buses (5).
13. Resolution and Information to Amend the FY 2025-2028 TIP - Transit Vehicle Replacement, Hydrogen Buses (4)
and charging infrastructure.
14. Resolution and Information to Amend the FY 2025-2028 TIP - Transit Vehicle Replacement, Hydrogen Buses (4)
and charging infrastructure.
15. Resolution and Information to Amend the FY 2025-2028 TIP - Transit Vehicle Replacement, Hydrogen Buses (4)
and charging infrastructure.
18. DelDOT’s Administrative Modification Request Letters

NEXT COUNCIL MEETING MARCH 12, 2026
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