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REGULAR  COUNCIL  MEETING 
SEPTEMBER 11,  2025 

 

The WILMAPCO Council meeting was held at WILMAPCO, 100 Discovery Boulevard, Suite 
800, Newark, DE 19713 and virtually via Zoom. 
 

1. CALL TO ORDER: Mr. John Sisson, Council Chair, called the meeting to order at 2:02 p.m.  
 
2. ROLL CALL: 
Members present:   
John Sisson, Delaware Transit Corporation Chief Officer 
Stephen O’Connor, representing Cecil County Executive, Adam Streight 
David Culver, representing New Castle County Executive, Marcus Henry Stephanie Johnson, 
representing Delaware Secretary of Transportation, Shanté Hastings  
Shawn Kiernan, representing Maryland Department of Transportation Chief and Maryland 
Governor’s Appointee, Geoff Anderson 
David Edgell, Office of State Planning and Delaware Governor’s Appointee 
Kelly Williams, representing City of Wilmington Mayor John Carney 
Grant Handley, representing Kelly A. Benson, Mayor of North East, Cecil County Municipalities 
Representative 
 
Members absent: 
New Castle County Municipalities 
 
Guests, Observers: 
Anne Brown, Delaware Department of Transportation 
Jasmine Champion, Federal Highway Administration  
Michael Fortner, City of Newark 
William Goldman, Cecil County 
Mike Kaszyski, PAC Chair 
Tina Merrill, Department of Natural Resource and Environmental Control 
Dorothy Morris, DE Office of State Planning 
Bob Ragler, Maryland Department of Transportation 
Joshua Thomas, DE Office of State Planning 
 
Staff members: 
Dan Blevins, Principal Planner 
Leonard Bonarek, Senior Planner 
Sharen Elcock, Executive Assistant 
Elizabeth Espinal, Administrative Assistant 
Dave Gula, Principal Planner 
Colleen Stroud, Transportation Planner 
Bill Swiatek, Principal Planner 
Jacob Thompson, Senior Planner 
Dawn Stant, Outreach Coordinator 
Tigist Zegeye, Executive Director 
 
Minutes prepared by Elizabeth Espinal. 
 
3. MINUTES:  



 

 

                   2 

 
ACTION: On motion by Mr. David Culver seconded by Mr. Grant Handley the Council 

approved the July 17, 2025, Council Meeting Minutes. 
 

Motion passed.         (09-11-25–01) 
 

4. PUBLIC COMMENT PERIOD: 
None. 
 
COUNCIL MEMBERS’ AND DIRECTOR’S REPORT: 
5. Chairperson’s Report: 
Mr. John Sisson provided an update on transit matters. He noted that SEPTA has implemented 
a two-year temporary budget solution, allowing full restoration of train service. A new schedule, 
accompanied by a fare increase, will take effect on September 14th. He added that despite this 
short-term funding measure, SEPTA continue to face ongoing budget challenges. 
 
Mr. Sisson also announced that DART will hold public hearing workshops regarding the 
upcoming November service changes in New Castle County. The first workshop will take place 
at the Wilmington Library on September 16th at 11:00 a.m., followed by a second session at the 
Bear Library at 4:00 p.m. 
  

• Executive Director’s Report – Ms. Tigist Zegeye shared the following report: 

• WILMAPCO has a new website and fresh look. 

• Staff presented the MD-272 Plan to the Cecil County SHSP Steering Committee as well 
as to the Town of North East's Mayor and Commissioners. 

• The Mobility Opportunities Plan Working Group met on 7/24. 

• The Southbridge Truck Bypass Study's Management Committee met; Advisory 
Committee will meet on 9/23, and we will hold a public workshop on 10/21. 

• The East Elkton Plan's Monitoring Committee continues to meet monthly. 

• Staff attended the United Neighbors meeting in Wilmington on 8/4. 

• Staff participated in the City of New Castle Walkable Community Workshop and are 
currently finalizing a draft report. 

• SNCC Growth Area LUTP: JMT selected. The kickoff meeting was held for the SNCC 
LUTP update. 

• Staff attended the Cecil County Transit Coordination meeting on 8/11. 

• Augustine Cut Off AC met. Staff met with residents of Augustine Ridge to review the 
ACO workshop presentation. The Final AC meeting (#4) was held for ACO with 18 
attendees. 

• Staff participated in the Open Streets Wilmington event on N. Market Street on 8/16. 

• The Route 9 Master Plan's Monitoring Committee continues to meet monthly. Staff will 
present at the Route 9 / 13 Civic Alliance meeting on 11/5. 

• WILMAPCO received 10 proposals for the RFP submitted for the Safety Action Plan for 
the City of Wilmington. Interviews to be scheduled for the end of September. 

• Staff attended DelDOT's Freight/Rail/Aviation Team Coordination meeting on 9/2. 

• The Ardens Monitoring Committee continues to meet monthly. 

• Staff will participate in the Hispanic Heritage Health Event at the Route 9 Library on 9/13 

• Staff will participate in Newark Community Day on 9/21. 

• MDOT-Cecil Kent Pre Tour for FY 2026-2031 CTP on 9/24, the actual tour meeting is 
scheduled for 11/5. 

• Staff will participate in DelDOT's Highway Safety Summit on 9/25. 
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• Staff & DelDOT jointly hosting a CTP/TIP Workshop in the UD Health Sciences Complex 
Atrium 9/29. 

• Staff will hold the 2nd Street/Lancaster Ave WCW (tentative) on 9/30. 

• Sidewalk Gap Analysis-Advisory Committee will meet on 10/2. 

• Staff will participate in Downes Elementary School's Walk to School Day on 10/8. 

• Staff will hold the Windy Hills Neighborhood WCW on 10/9. 

• Staff will hold the CPMC and Churchman’s Crossing Fall MC meeting. 
 

 
Ms. Tigist Zegeye concluded by sharing the August Financial Report stating that about 14% of 
the budget was expended. Lastly, she informed all members of the hiring of a new 
transportation planner for WILMAPCO, Ms. Colleen Stroud, a recent graduate of Villanova 
University, with double major in Geography and Environmental Science. 
 
6. Public Advisory Committee (PAC) Report:  
Mr. Mike Kaszyski reported that the PAC met on August 18, 2025, with three members attending 
in person and six participating virtually. One member of the public was present; no comments 
were received. 
 
Ms. Zegeye delivered the Executive Report, noting Council’s July 17 approval of four TIP 
amendments for FY 2025–2028 and endorsement of the Strategic Action Plan, Kirkwood 
Highway Transportation Plan, and Claymont Area Master Plan. She also highlighted 
WILMAPCO’s participation in recent public workshops and its presentation at the August 5 
AMPO/AASHTO Peer Exchange in Minnesota. 
 
The PAC received two presentations: Mr. Bill Swiatek presented the 2025 Mobility Opportunities 
Plan, and Mr. Jake Thompson presented the Connectivity Analysis Report, which examined 
regional access to key destinations by various travel modes. 
 
Under Other Business, Ms. Dawn Stant announced that the Maryland Route 272 Plan is open 
for public comment until September 7. Mr. Gula noted that Ms. Stant will assume PAC staffing 
duties as he transitions to focus on TAC. Members also emphasized the need for continued 
participation to maintain quorum. The meeting adjourned with a reminder of the next meeting on 
October 20. 
 
7. Technical Advisory Committee (TAC) Report:  
Mr. Dave Gula reported that the July 17, 2025, TAC meeting included informational 
presentations on the Connectivity Analysis Report by Mr. Jake Thompson, the Maryland Route 
272 Corridor Transportation Plan by Mr. Bill Swiatek, a Delaware Bond Bill update by DelDOT, 
and a staff report by Ms. Tigist Zegeye. No action items were taken at that meeting. 
 
At the August 21, 2025, TAC meeting, the committee endorsed several action items, including 
recommendations for endorsement of the following draft studies: the MD Route 272 Corridor 
Transportation Plan, the Rocky Run Feasibility Study, the Augustine Cut-Off Corridor 
Improvement Study, the Newark Bicycle Plan Update, and the First/Final Mile Freight Network 
Plan Update. The TAC also recommended two amendments to the FY 2025–2028 TIP: approval 
of federal fund allocations and a request from MDOT for the Areawide Urban Reconstruction 
project. In addition, the TAC received presentations on the 2025 Mobility Opportunities Plan and 
WILMAPCO’s FY 2026 UPWP studies. 
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ACTION ITEMS:  
8. To Endorse the Draft MD Route 272 Corridor Transportation Plan. 
Mr. Bill Swiatek provided an overview of the MD 272 Corridor Plan. The plan was requested by 
Cecil County and developed with guidance from a steering committee that included local, state, 
and county partners. It evaluates transportation conditions along the Maryland Route 272 
Corridor from Maryland Route 274 to Shady Beach Road, south of the Town of North East. 
 
Based on community input and technical analysis, key transportation needs identified include 
traffic congestion, safety, multimodal access, and parking. Recommendations were outlined as 
follows: 
 

• Short-term: lighting upgrades, signage replacements, intersection maintenance, and 
pedestrian crossing enhancements. 

• Mid-term: a feasibility study for converting Mauldin Avenue from one-way to two-way, a 
parking utilization study for downtown North East, additional multimodal network 
connections, and signal-timing improvements along the corridor. 

• Long-term: major intersection reconfigurations, bridge replacement, and construction of 
a separate shared-use pathway along the corridor. 

 
A public review period for the Maryland Route 272 Corridor Transportation Plan was held from 
August 7 through September 7, 2025. No major feedback was received, except for comments 
from the Town of North East requesting clarification of language in the public outreach chapter 
of the report. 
 
The PAC received presentations on the plan during its April 14 and June 16 meetings but took 
no action. The TAC recommended Council endorsement at its August 21 meeting. Additional 
presentations were provided to the Non-Motorized Transportation Working Group on June 3, the 
Cecil County Strategic Highway Safety Plan Steering Committee on July 22, and the Town of 
North East Mayor and Commissioners on August 27; no actions were taken by those bodies. 
 
Mr. Stephen O’Connor commended WILMAPCO staff, particularly Mr. Bill Swiatek and the 
Wallace Montgomery consultant team for their commitment to community engagement despite 
challenging conditions. Mr. John Sisson acknowledged the Town of North East’s comments and 
clarified that the plan is a planning document, not an engineering design.  
 
 
Mr. Grant Handley, Town Administrator for the Town of North East, stated that serving on the 
WILMAPCO Council has been a positive experience, noting in particular the effective 
collaboration with Mr. Swiatek. He explained that while the MD 272 Corridor Plan was presented 
to the Mayor and Commissioners of North East on August 27th for informational purposes, their 
formal vote of approval is still pending. Mr. Handley expressed concern that endorsing the plan 
prior to completion of the town’s own public process might appear premature. 
 
He emphasized that town officials were generally supportive of the plan, finding no major issues 
beyond minor administrative details, and did not anticipate any opposition during the 
forthcoming public hearing. Mr. Handley requested that the Town of North East’s endorsement 
be recorded as contingent upon final approval by the Mayor and Commissioners, provided no 
substantial objections arise. 
 
Mr. John Sisson acknowledged Mr. Handley’s comments, noting that the committee would 
proceed with a motion to approve and endorse the plan, while recognizing the Town of North 
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East’s concerns and clarifying that the plan represents a planning document rather than an 
engineering design. 
 
ACTION: On a motion by Mr. Stephen O’Connor, seconded by Mr. Grant Handley, the Council 

approved endorsement of the draft Maryland Route 272 Corridor Transportation 
Plan, with the understanding that any concerns from the Town of North East beyond 
grammatical corrections will be appended to the final report. 
  
Motion passed.         (09-11-25–02) 
 

 
9. To Endorse the Draft Rocky Run Feasibility Study. 
Mr. Dave Gula summarized the Rocky Run Feasibility Study, noting that no changes had been 
made to the previously presented recommendations. The study evaluated the feasibility of 
creating a grade-separated crossing of Concord Pike at the existing Rocky Run culvert, a three-
cell structure that typically carries water only after storm events. Hydrological analyses 
confirmed the feasibility of closing one cell with a flood wall that would remain dry under normal 
conditions but allow overflow during major storms. 
 
The study also explored opportunities to enhance and connect existing side paths along 
Concord Pike to improve pedestrian and bicycle access. Presentations were made to the Non-
Motorized Transportation Working Group, the Concord Pike Monitoring Committee, and the 
Public Advisory Committee, all of which expressed support but took no formal action. 
 
Following three presentations to the Technical Advisory Committee, they voted at its August 21 
meeting to recommend endorsement of the draft Rocky Run Feasibility Study. Staff 
subsequently recommends that Council endorse the study as well. 
 
ACTION: On motion by Mr. Stephen O’Connor and seconded by Mr. Grant Handley the 

Council approved the request to endorse the draft Rocky Run Feasibility Study.  
  

Motion passed.         (09-11-25–03) 
   

 
10. To Endorse the Draft Augustine Cut-Off Corridor Bike/Ped Improvements Study. 
Mr. Dave Gula presented the action to endorse the Augustine Cut-Off Corridor Bike and 
Pedestrian Improvements Study. He explained that the study has involved an active and 
effective advisory committee with broad neighborhood representation, which has been 
instrumental in moving the project forward despite initial opposition. The corridor, which carries 
approximately 10,000 vehicles per day, functions as both a residential street and an arterial, 
resulting in safety concerns due to high speeds and inadequate pedestrian and bicycle facilities. 
 
Mr. Gula summarized the extensive public engagement process, including advisory committee 
meetings and workshops in June and August, which were well attended and produced valuable 
feedback. Survey results indicated strong support for traffic calming measures, pedestrian and 
bicycle improvements, and particularly the consideration of a roundabout at Alapocas Drive.  
 
While earlier alternatives proposed significant use of right-of-way, the latest “Alternative 3” 
design reduces impacts, preserves mature trees, incorporates a shared-use path, narrows 
travel lanes to calm traffic, and maintains some parking while adding curbing, stormwater 
management, and pedestrian-scale lighting. He noted that short-term improvements are also 
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being coordinated, including shoulder paving, restriping, a speed reduction request, and safety 
modifications at 18th Street.  
 
Mr. Dave Gula concluded by noting that the final report for the Augustine Cut-Off Corridor 
Bike/Pedestrian Improvements Study is now complete, with the public review period ending on 
September 12. He stated that staff is seeking Council endorsement to allow the study to be 
incorporated into the RTP and to begin pursuing design funding and subsequent project 
implementation.  
 
Mr. John Sisson asked whether four-way stops were considered. Mr. Dave Gula confirmed they 
were but explained that widening intersections and adding a roundabout were preferred to 
improve traffic flow and safety, as four-way stops could cause congestion near Wilmington 
Friends School on Alapocas Drive. 
 
Mr. Sisson commented on poor biking conditions, to which Mr. Gula replied that improvements 
aim to enhance safety rather than add excessive pavement, suggesting the use of colored 
asphalt for visibility. 
 
Mr. Kaszyski noted working on the study to consider a roundabout at 18th Street through 
DelDOT and with Incyte. Mr. Gula stated that while Incyte was concerned about property 
impacts from this roundabout concept, residents supported continued study of the intersection, 
although the roundabout is not yet a recommended solution. 
 
ACTION: On motion by Mr. David Edgell and seconded by Mr. Grant Handley the Council 

endorsed the draft Augustine Cut Off Corridor Bike/Ped Improvements Study.  
  

Motion passed.         (09-11-25–04) 
 

 
11. To Endorse the Draft 2025 Newark Bicycle Plan Update. 
Mr. Leonard Bonarek presented the 2025 Newark Bicycle Plan, an update to the 2014 plan 
developed by WILMAPCO in partnership with the City of Newark. The updated plan 
incorporates stakeholder feedback, planning progress since 2014, and current best practices in 
bicycle planning and infrastructure design. 
 
The document is currently under review by the City of Newark. The PAC reviewed the results of 
public engagement during its June 16 meeting but did not take formal action. The Non-
Motorized Transportation Working Group reviewed draft recommendations on June 3 and 
provided additional feedback via email. The TAC recommended Council endorsement at its 
August 21 meeting. 
 
WILMAPCO staff recommended that the Council endorse the draft 2025 Newark Bicycle Plan 
Update. 
 
ACTION: On motion by Grant Handley and seconded by Mr. Stephen O’Connor the Council 

endorsed the draft 2025 Newark Bicycle Plan Update.  
  

Motion passed.         (09-11-25–05) 
 
 

12. To Endorse the Draft First/Final Mile Freight Network Plan Update (NCC). 
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Mr. Dan Blevins presented the First/Final Mile Freight Network Update for New Castle County 
he shared a full presentation of this plan to Council in April 2025. This plan is built on the original 
2021 effort, the update incorporates post-COVID freight trends, improved analytical tools for 
origin-destination patterns, and the growth of e-commerce. The update also expands conflict 
screening to assess land use, mobility, safety, and roadway condition issues, and outlines 
strategies and guiding principles to address freight impacts on smaller roadway classifications. 
These strategies are organized under the Protect–Manage–Accommodate framework 
established in the previous plan to guide potential solutions for the network. The TAC reviewed 
and recommended endorsement of the plan at the August 21st meeting, and WILMAPCO Staff 
recommends Council endorsement.  
 
ACTION: On motion by Mr. Stephen O’Connor and seconded by Mr. Shawn Kiernan the 

Council endorsed the draft First/Final Mile Freight Network Update Plan.  
  

Motion passed.         (09-11-25–06) 
 
 

13. To Approve the use of Federal STBG, CMAQ, FTA Urbanized Area, FTA 5310, and TAP 
funds in FY2026.  
Mr. Jake Thompson reported that, under WILMAPCO’s MOU with DelDOT, Council approval is 
requested for the FY2026 use of federal funds, including $18.192 million in Surface 
Transportation Block Grant funds, $18.151 million in FTA Urbanized Area funds, $5.751 million 
in CMAQ funds, $1.557 million in FTA Section 5310 funds, $5.86 million in Transportation 
Alternatives Program funds, and $5.9 million in ITMS funds. 
 
He summarized project progress, noting several Shared-Use Pathway projects completed or 
under construction, including the School Lane, Red Lion Road, and Old Baltimore Pike 
improvements. Design is ongoing for the Augustine Cut-Off Pathway, and the East Coast 
Greenway SR 4 and Adams Street improvements are scheduled for advertisement in fall 2025. 
 
Mr. Thompson also highlighted TAP projects advancing toward construction, including 
Southbridge Streetscape, New Castle Avenue, Old Brandywine Village, Old Paper Mill Road, 
and Townsend Walkability. The Midtown Brandywine and Tri-Parks projects are in design and 
planning, and the Safe Routes to School project at First State Montessori Academy has been 
transferred to the City of Wilmington. He noted one project remains in feasibility review and one 
is unlikely to advance. Both the Technical Advisory Committee and Air Quality Subcommittee 
recommended Council endorsement of the FY2026 federal fund allocations. 
 
ACTION: On motion by Mr. David Culver and seconded by Mr. Stephen O’Connor the Council 

approved the FY2026 federal funds. 
  
Motion passed.         (09-11-25–07) 

 
 
14. To Amend FY 2025-2028 Transportation Improvement Program (TIP). 
Mr. Jake Thompson reported that MDOT requested an amendment to the FY2025–2028 TIP to 
add funds for the Area-Wide Urban Reconstruction Projects. As adopted in May 2024, the 
project total was $3.28 million through FY2028. The proposed amendment increases funding in 
FY2026–FY2028 by $5.045 million, bringing the total to $8.325 million. The additional funds are 
needed to cover design, right-of-way, and construction phases for the MD 222 urban 
reconstruction projects under the Area-Wide TIP program. 
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The Technical Advisory Committee endorsed the amendment at its August 21 meeting. The Air 
Quality Subcommittee determined that the change does not require a revised conformity 
analysis. WILMAPCO staff also recommended approval of the amendment. 

ACTION: On motion by Mr. David Culver and seconded by Mr. Shawn Kiernan the Council 
approved amendment of the TIP.  

  
Motion passed.         (09-11-25–08) 
 
 

15. To Approve the Proposed Public Advisory Committee (PAC) Member Reappointment. 
Ms. Dawn Stant reported that PAC members serve three-year terms and presented four 
members for reappointment: Mr. Victor Singer and Mr. William Dunn, representing the New 
Castle County Civic League and members since 2013; Mr. Tracy Chamblee, representing the 
MOT Alliance; and Mr. Joshua Solge, representing the City of Newark, both members since 
2022. All four are in good standing and have expressed willingness to continue serving. TAC 
and PAC took no action on this matter. Staff recommended that the Council approve the 
proposed reappointments. 
 
ACTION: On motion by Mr. Stephen O’Connor and seconded by Mr. Shawn Kiernan the 

Council approved the WILMAPCO PAC member reappointments. 
  

Motion passed.         (09-11-25–09) 
 
 
PRESENTATIONS: 
16. Strategies for State Policies and Spending Update 
Mr. David Edgell introduced the presentation, noting that the Office of State Planning 
Coordination (OSPC) recently released the draft 2025 Strategies for State Policies and 
Spending update, which is required every five years under Delaware Code. He introduced Mr. 
Josh Thomas, Project Manager, to provide an overview. 
 
Mr. Thomas explained that the State Strategies guide the coordination of infrastructure 
investments with land use decisions to promote efficient growth. The 2025 update incorporates 
new local comprehensive plan data, revised state agency datasets, and improved mapping 
methodology using a vector-based approach for greater precision and transparency. 
 
He outlined key policy updates emphasizing interagency coordination, local government 
alignment, and five overarching framework themes: efficient spending, affordable housing, 
climate resiliency, land conservation, and economic development. The update also introduces 
simplified “investment level profiles” and policy tables for ease of use. 
 
Mr. Thomas noted that the draft document is open for public comment through October 10, with 
workshops scheduled statewide in September, including one in New Castle County on 
September 24. Following the comment period, revisions will be made before submission to the 
Cabinet Committee on State Planning Issues and the Governor’s Office for adoption by the end 
of the year. 
 
To view this presentation in its entirety please click here. [22m.33s.]. 
 

https://wilmapco-my.sharepoint.com/:v:/g/personal/espinal_wilmapco_org/EfU-98W-d31GtNChNTta9tYBrp09dj-30Jk8rH9Ecpsdcw?e=qgOdg7
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Mr. Grant Handley thanked Mr. Thomas for the presentation and asked whether initiatives from 
previous years are often carried over when they are still relevant but not fully addressed within a 
single year. 
 
Mr. Thomas responded that many policies, approximately 80-90%, are indeed carried over, as 
most are long-term and extend beyond the five-year update cycle. He explained that the State 
Strategies document focuses on higher-level policy coordination rather than individual projects, 
and that agencies are periodically consulted to determine whether their existing policies remain 
effective or require adjustments. 
 
Mr. Handley expressed appreciation for the explanation, noting his interest in how the strategies 
relate to coordination with local townships. 
 
 
17. Delaware Bond Bill Update 
Ms. Anne Brown thanked the Council for the opportunity to speak and provided a brief financial 
update on DelDOT’s FY2026 budget and approved bond bill. Ms. Brown reported that the 
FY2025 TTF revenues totaled $634.5 million.  
 
As projected by the University of Delaware, increased fuel efficiency and electric vehicle 
adoption continue to reduce motor fuel tax revenues. For FY2026, total revenues are projected 
at $740.6 million, subject to adjustment before the first feedback meeting.  
 
The approved revenue package includes toll increases on I-95, SR-1, and US-301 (effective 
August 15), higher DMV and vehicle document fees (effective October 1), and a new alternative 
fuel vehicle registration fee (effective November 1). 
 
The final bond bill authorization for DelDOT’s FY2026 Capital Program totals $653.7 million,  
with key allocations as follows:  

• Grants and Allocations: $67.5 million  
• Municipal Street Aid Program: $6 million  
• Transportation Infrastructure Investment Fund (TIIF): Just under $5 million (TTF-

funded)  
• Subdivision Street Pavement Management Program: $30 million  
• $6 million from TTF  
• $23.9 million from the General Fund  
• Community Transportation Fund: $21.6 million  
• Transit Systems Budget: $45.2 million for vehicle replacement/expansion and 

facility projects, including Churchman’s Crossing, Fairplay Station parking, and 
maintenance facility upgrades 

• Support Systems Budget: $37.6 million for Aeronautics, planning, IT, facilities, 
and the Transportation Management Center  

• Road Systems Budget: $503.3 million for statewide roads, bridges, and related 
improvements 

 
Notable New Castle County project highlights include:  

• Design funding for:  
• SR1 widening (Road A to US 40)  
• SR896/Bethel Church Road Interchange  
• US 40 Pulaski Highway to SR7  
• Bear-Christiana Road Intersection  



 

 

                   10 

• South College Avenue Gateway Project  
• SR9 (New Castle Avenue) from Landers Lane to A Street  

 
Construction projects continuing or beginning in FY2026:  

• I-95/SR896 Interchange  
• US13 paving and pedestrian improvements (Llangollen Blvd. to Boulden Blvd.)  
• I-295 Northbound (SR141 to US13)  
• US40 (Salem Church Rd. to Walther Rd.)  
• I-95 Viaduct substructure repairs  

• Statewide programs include:  
• Bridge Program: $83.5 million  
• Pavement Management Program: $86.4 million  

 
Ms. Brown concluded by stating that FY2026 capital expenditure is expected to exceed $590  
million statewide, with a continued emphasis on highway safety improvement programs,  
particularly in New Castle County, where safety remains DelDOT’s top priority. 
 
To view this presentation in its entirety please click here. [04m.46s.]. 
 
18.  WILMAPCO FY 2026 Project Updates — WILMAPCO staff  

This presentation was postponed until next Council meeting. 

 
19. 2025 Mobility Opportunities Plan 
Mr. Bill Swiatek presented an update on WILMAPCO’s Mobility Opportunities Plan, formerly 
known as the Transportation Justice Report. The rebranding reflects a shift in terminology to 
align with federal guidance while continuing the agency’s commitment to advancing 
transportation equity. 
 
He explained that the updated plan, titled Mobility Opportunities: Overcoming Transportation 
Barriers and Increasing Economic Opportunity in Challenged Communities, identifies “Economic 
Opportunity Areas” (formerly Environmental Justice areas) and “Mobility Challenged Areas.” The 
plan integrates several analyses and requirements, including Title VI compliance, language 
assistance, ADA self-evaluation, and detailed assessments of regional transportation access. 
 
Mr. Swiatek highlighted expanded analyses beyond the 2019 report, incorporating housing cost 
data, connectivity metrics, and assessments of limited English proficiency, digital access, and 
youth mobility. Findings show that low-income, Black, and Hispanic communities face greater 
mobility burdens, including limited access to jobs, higher crash rates, and less awareness of 
WILMAPCO programs. 
 
Key recommendations include improving transit access in suburban high-poverty areas, closing 
connectivity gaps to economic centers, enhancing walkability, investing in transportation 
projects within Black neighborhoods, improving roadway safety in Hispanic and low-income 
communities, expanding public EV charging infrastructure, and ensuring communications meet 
disability access standards by 2026. 
 
The draft plan will undergo final refinements, with a public comment period anticipated in 
October and WILMAPCO Council endorsement targeted for November. 
 
To view this presentation in its entirety please click here. [10m.08s.]. 

https://wilmapco-my.sharepoint.com/:v:/g/personal/espinal_wilmapco_org/EbMBG8apgItAiEriLatSIO4BAEIe4g3zcNX8BnQ3ncxj0Q?e=sVG4gu
https://wilmapco-my.sharepoint.com/:v:/g/personal/espinal_wilmapco_org/EbEhYlQHINFArQr-550SzXcB6X1UdK0ULf1vIN7lc2zUIg?e=OGR5Uq
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Mr. Sisson inquired whether the analysis considered disparities in access to gasoline stations 
within low-income communities, noting that fuel availability and pricing may differ compared to 
higher-income areas. He also questioned the focus on electric vehicle (EV) charging access, 
expressing concern that EV ownership may remain out of reach for many low-income residents. 
 
Mr. Swiatek acknowledged the observation, noting it would be an interesting potential analysis 
for future consideration. 
 
Mr. O’Connor asked whether the plan’s findings would eventually inform project scoring and 
prioritization within the TIP. 
 
Mr. Swiatek confirmed that certain elements are already incorporated into the project 
prioritization process and that updated data from the plan will be used to further refine future 
scoring. 
 
 
INFORMATION ITEMS: 
20. DelDOT’s Administrative Modification Request Letters 
 
 

ADJOURNMENT:  
 

Meeting adjourned at 3:49 p.m. 
 
 
ATTACHMENTS: (0)  


