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SCOPE OF WORK - KIRKWOOD HIGHWA

Study Purpose:

STRENGTHEN ALTERNATIVE TRAVEL MODES
LIKE WALKING, BIKING, AND TRANSIT

ENHANCE EXISITING NEIGHBORHOOD VITALITY

POSITION EXISTING BUSINESSES TO REMAIN
COMPETITIVE

ACCOMMODATE FUTURE ECONOMIC GROWTH

Newark

D,

PROMOTE MORE SUSTAINABLE PATTERNS OF
DEVELOPMENT



SCOPE OF WORK - KIRKWOOD HIGHWA

Task 1: Identify Issues, Opportunities and Constraints

—

Task 2: Community Visioning (Workshop held 12/11)

Work with Project Management Committee and Advisory Committee to
prepare for and hold Visioning Workshop, determining whether it will be

in-person, virtual or a hybrid format.

Market Analysis
Socio-economic analysis will include an examination of population and household trends for
2010, 2023 (estimated) and 2028 (projected).

Labor and industry trends will examine industry employment (e.g., employment by industry,
wage rates, industry employment likely to be most disrupted at the county level (which
influences local labor markets) and commutation patterns to and from employment centers
located within or along the corridor.

Task 3: Define Assumptions and Potential Land Use and
Transportation Scenarios for Analysis

A range of transportation and land use alternatives for redevelopment
may be identified. Alternatives will vary by development program,
configuration, intensity, and transportation improvements.

Task 4: Model Land Use and Transportation Scenarios and Compare
Results of Analysis

This approach will be used to evaluate the effect of identified land use
and transportation scenarios. Model should include a comparison of the
land use, demographic, environmental and transportation impacts of the
scenarios.

Task 5: Select Concept Level Alternatives and Prepare Final Report
Corridor concept alternatives that are supportive of maintaining and
enhancing existing neighborhood vitality with the land use framework,
including an identification of any needed Comprehensive Plan and
Zoning changes, buildout calculations, Transportation Improvement
District (TID) area or area(s) for other applicable local, State or
Federal economic incentivizing overlay district(s).
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Historical Demographic Changes:

Source: U.S. Census,ANILMIAPCO

« From 2000 - 2020, the Kirkwood Highway Corridor has continued to 5000.2020
1 1 H 0, 0, - 0,
grow older and more racially diverse. Population 2000 b 2020 »  Change L
) Total Study Area Population | 44,809 - 45,141 - 332 0.7%
« At the same time, the total number of houses, apartments, and  e==p|Total Population Under 18 | 10,369  23% | 9464  21% -905 -8.7%
other residences has seen minimal growth. ===\ Total Population Over 65 6,525 15% 7,599 17% 1,074 16.5%
White Population 38,191 86% | 29,305 66% 8,886  -23.3%
Black Population 3017 7% | 5167  12% 2,150  71.3%
American Indian/Alaskan 77 0% 315 1% 238 309.1%
Native Population
Asian Population 1,012 2% | 1405 3% 393 38.8%
Native Hawaiian / Other o o ) £ R
Pacific Islander Population 18 0% 7 0% ! 5.6%
Some Other Population 1,700 4% | 4199 9% 2,499  147.0%
Multi Race Population 794 2% | 4733  11% 3,939  496.1%
Hispanic Population 4,143 9% 9,116 20% 4,973 120.0%
Total Occupied Households | 17,967 - 18,412 - 445 2%
* . . . ; .
All info available on project page! Total Dwelling Units 18573 - | 19330 - 757 4%

(occupied & vacant)

Note: All race categories include total non-hispanic population




The corridor is home to a variety of community-
oriented institutional, commercial, educational, and
natural/recreational uses, many of which have evolved
slowly over time.

Task 1: Identify Issues,
Opportunities and Constraints

Depicted on the map to the left are

R / 0% selected destinations, including medical facilities,
A gy oy L) community centers, parks, recreation facilities,
a tinations . .
=park L D libraries, and banks.

R\ 7P Development intensity (residents+jobs within 4 mile)
. «, reflects historic crossroads on ridgelines between
ZaS stream valleys.

Corridor Context:
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« Population / Employment Densities e e 3

° Commum'ty Destinations Development Densities g )
 Future Land Use - ‘ l:a%
« EJ/TJ/LEP Areas

This perspective helps identify where centers reside
along the corridor and where transportation demand
may be the highest.

Kirkwood Highway is designated as a Type 1 Corridor in
the New Castle County Future Land Use Map. In a Type 1
corridor, commercial development is typically oriented
toward serving adjacent residential communities,
where bolstering neighborhood stability is paramount.

Commerce along the corridor is not expected to
grow. Forecasts indicate 3% of jobs and 9%

e gty e Pl "reanaton e ) of residents and businesses will leave over the
=Manufacturing Type 1 p=
Municipal - Commereiak next 30 years.
Future Land Use e e R ) y
Developed velopment

Who we are: The Kirkwood Highway corridor is home to
approximately 45,000 residents and provides 17,000 jobs. Several
Transportation Justice (TJ) areas are designated along the full
span of the corridor, including:

+ Environmental Justice (EJ) - low-income and minorities
« Language Assistance (LA) - limited English proficiency (LEP)

- and low literacy
+ Mobility Challenged (MC) - people with disabilities, people
who live in households without vehicles, and seniors
=Study Area mlr:?runm ; i .
! | oAl Cotopories kamited s e () Some areas meet the criteria for multiple designations.
Environmental Justice 2013l = pe cesie

e 0 A



Task 1: Identify Issues,
Opportunities and Constraints

* Current motorized and non-motorized
conditions such as:

Daily Volumes

Safety & Speed

Transit Inventory & Usage

Non-motorized inventory

» Interactive maps available on project
page

» PEAK-HOUR WEEKDAY COMMUTING
(4:00 PM) SHOWS SLOW SPEEDS

IN BOTH DIRECTIONS ON THE
EASTERN END OF THE CORRIDOR
AND WESTBOUND ON THE WESTERN
PORTION OF THE CORRIDOR.

Average Weekday
Peak-Hour Speeds

— 25 MPH or Below

2635 M 2
ol e ®
o Over 45 MPH

» OVERNIGHT SPEEDS SHOW

INCREASED SPEEDS ON KIRKWOOD
HIGHWAY, ESPECIALLY ON THE
WESTERN EDGE OF THE CORRIDOR.

Average Overnight Speeds
S~ = g
o Owver 45 MPH

https://mangomap.com/wilmapco/maps/140477/Current-Conditions-Kirkwood-Highway#

»TWO INTERSECTIONS RANKED IN
THE WORST 20 STATEWIDE (BASED
ON NUMBER, SEVERITY, AND COST
OF CRASHES): KIRKwoOD HIGHWAY
AND LIMESTONE ROAD (#2) AND
KIRkwooD HIGHWAY AND RED MiLL
RoaD (#19).

DE Statewide Intersection
Crash Rankings (2020-2022)

.i-zﬂ More Crashes (2016-2022)

@ 2% !

® 51100 = @®
® 101200

« 200277

Fewer Crashes (2016:2022)

»STOPS WITH THE HIGHEST
RIDERSHIP ARE LOCATED AT PRICES
CORNER, WESTSIDE PLAZA, MIDWAY
SHOPPING CENTER, SHOPS AT
RED MiLL, PROSPECT ROAD AND
SANDERS ROAD.

DART Transit Routes

— e i

»THE SIDEWALK NETWORK ALONG KIRKWOOD
HIGHWAY HAS GAPS IN PLACES, NOTABLY TOWARDS
THE WESTERN EDGE OF THE CORRIDOR.

STHERE ARE FEW MULTI-USE PATHS AND OFF-ROAD
FOOTPATHS OUTSIDE OF PARKS IN THE STUDY AREA
AND NO DEDICATED BICYCLE RE.

*THERE ARE CROSSWALKS AT MOST MAJOR
INTERSECTIONS IN THE STUDY AREA.

Non-Motorized Facilities

~Footpath  ~Crosswalk

1
Multi-Uso Path " @

Sidowalk




Task 1: Identify Issues,
Opportunities and Constraints

» Use of newer data
collection platforms for
better understanding of
travel patterns of residents
and other corridor users

» Help answer some usually

hard-to-get answers like:
Why are they here?
Where we’re coming from?
How did they get here?
Where are they headed?

Shopping/Entertainment Trip

Maker Residence Locations

Miles on
Kirkwood

100%

75%

Portion of All Kirkwood Person Trips

Residence Location of ~ Wood Mill Walmart -
. : Corridor Center Trip Kirkwood Plaza ® Frederick's Addition |
Kirkwood Highway (1 dot = 5 trips) » Durican Village VA
Out of Model Region @ Delaplane Manor ® Prices Corner ® Elsmere
® Eastburn Heights

Source: Replica 2023 Weekday Travel Demand Model



Task 1: Identify Issues,
Opportunities and Constraints

» Use of newer data
collection platforms for
better understanding of
travel patterns of residents
and other corridor users

» Help answer some usually

hard-to-get answers like:
Why are they here?
Where we’re coming from?
How did they get here?
Where are they headed?

Kirkwood Highway User Trip Purpose by Time of Day

Source: Replica 2023 data representing all person trips that

utilize any portion of Kirkwoed Highway in the study area. .
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Origin/Destination Patterns: SR 2

TGSk 1 J Iden tify Issues’ Eastbound from Newark - Weekdays
Opportunities and Constraints

Kirkwood to Wilmington Origin/Destination:

* Roughly 2% of traffic originating in
either Wilmington or Newark travel the
entire corridor
- Newark to Wilmington: 1.8%

- Wilmington to Newark: 2.0%

Origin/Destination Patterns: SR 2
Westbound from Wilmington - Weekdays
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Kirkwood Highway Corridor
Market Analysis

LABOR AND INDUSTRY

» MANY OF THE STUDY AREA’S
TOP EMPLOYERS ARE LOCATED
IN THE EAST ZONE. -

» Development of current conditions on: ey se e
Housing stock (type, age, etc...) e St
Employment types and trends
Economic impact of current businesses
Current workforce characteristics

Pike Creex

Employers with 100 or
Delaware Park More Employees
- %

. = R e
/ s . /

2020 Primary Jobs

Primary Job Clusters (2020) I

« Regional Commercial Comparisons of:
- Vacancy rates
- G rOSS rece] ptS Top 10 Industries by Primary Jobs and Earnings

$120,000 - | _New Castie County

o
= Ask] ng rents ( per S f ) ~ Finance and Insurance
.o . < [industry Sector
<~ $100,000

€ Professional, Scientific, Construction
S sso000  @nd Technical Services Health Care and Social Health Care & Soclal Assistance 1068 | 726 | 1,358 | 1,701 | 3,785 -106 18% | $69,650
A : ‘ Educational Services Retail Trade 1,048 | 361 | 916 | 920 | 2,197 418 03% | $38,720
° E l h k d $60,000 Educational Services 73 | 467 | 678 | 309 | 1454 281 02% | $62,100
xplores st rengt S. weakKnesses. an $60.000 ooy - Adminstraton & Support_ a6 i | s | w0 | ime | us | s | sssew
) ) s s Construction a2 Tis ey e 1336 | 2 10% | $71,630
oy ® o $40,000 kil b Accommodation & Food Services 516 | 185 | 669 | 345 | 1,199 70 24% | $25,020
fu t u re O O rt u n 'I t'l eS a lo n CO rr'l d O r Retail Trade Prof., Scientific, and Tech. Services 108 | 216 | 209 189 | 614 -1,910 03% | $107,180
p p . Other Services (excluding PA) 204 179 171 185 535 -243 0.5% 546,020
$20,000 IR e o Arts, E";"""'"f"“"“ aod Finance &insurance M| 57 | 282 | 79 | 418 | s s s012m0
Food Sarvices Screation Arts, Entertainment, & Recreation 7 5 8 270 | 283 179 27% | $31,700
$0 Wholesale Trade 84 48 () 140 | 282 162 0.2% | $83,530
-2,000 1,500 -1,000 -500 0 500 1,000 Real Estate &Rental &Leasing %0 81 104 | 53 | 238 85 3 $70,520
Primary Job Change in Study Area, 2010-2020 .:1:’:;:;:::: & Warehousing 179 ;? -_7;; (1,: ;: ~Z7US3 gg :Zi:g
Management of Comp. & Enterprises 32 20 2 38 60 1 0.0% $132,640
» THE TOP FIVE SECTORS BY JOBS IN THE STUDY AREA PROVIDE AN AVERAGE ANNUAL Kformation L 20 1 e 17 LexX | _$79.320
EARNINGS BETWEEN $38,720 T0 $71,630 Public Administration 2 - 2 - 2 a73 0.6% | $60,840
Agriculture, Forestry, Fishing... - - - - - -13 0.5% $42,180
wtilities 4 -04% | 5123580

Total 3,901 2,665 5,812 5588 14,065 -3,451 1.3%




Outreach & Visioning
Pre- Workshop Listening Tour

« 20+ Groups

* [nterviews conducted Between
October and November

» Key questions asked such as:

* How has traffic and development
changed the quality of life, for the
better or worse, for residents of the
Kirkwood Highway corridor?

«  What is your connection to the Kirkwood
Highway corridor?

« Compared to five/ten years ago how
much has traffic changed in the
Kirkwood Highway corridor?

*  What is/are your vision/expectations for
the Kirkwood Highway corridor?

LISTENING TOUR

To better understand opportunities,
issues, and concerns, the project team
wanted to listen to stakeholders at the

outset of the study

SAFETY

» Manage travel speeds
» Too many access points creates conflicts
» Improve lighting along the corridor

» Reduce the frequency and severity of
crashes, including pedestrian
and bicycle crashes

TRAFFIC

» Address congestion
» Improve signal timing along

the corridor m

» Address cut-through traffic BUS:
on parallel routes "

s Improve travel time on Rt 6
« Increase transit ridership
» Improve access to bus stops

A
IRKWOOD

LAND USE awp TRANSPORTATION PLAN
VL TraFeo @ BA_RT. ] u

BelboT

Met with a cross-section of stakeholders,
including local government agencies,

local elected officials, advocacy groups,
and community leaders in the Kirkwood &
™

Highway corridor study area

~
LAND USE

* Maintain economic competitiveness
» Maintain quality of life for communities

* Redevelop/revitalize shopping areas
that are walkable/bikeable

THEMES
WE HEARD

JOBS

» Affordable small business
space along the corridor
* Provide nighttime
transportation options for
area workers
» Attract high-quality/high-
« ' , paying jobs

[ ] ®
RS E A
BICYCLE/PEDESTRIAN

OTHER
* Encourage pedestrians to cross at » Affordable housing in the study area
crosswalks/pedestrian bridges

s Accessible transportation, particularly
* Connected bicycle network for the blind and those in wheelchairs
+ Connections to « Create a sense of community,
transit service recognizing different areas along
the corridor

P



Outreach & Visioning

» Workshop #1: Monday, December 11, 2023
» open-house format

« Approx. 100 attendees

» Advertising in English & Spanish

» Interpreters at workshop

Entrance

LR &

iESTAS INVITADO! LOSE] YOU’RE INVITED!

LAND USE 4wo TRANSPORTATION PLAN

EL Consofo do Planificacion del Aroa do
Wilmington (WILMAPCO), ol Dopartamonto
do Transporte do Delawaro (DeIDOT), 1
Corporacion do Transito do Dolaware (DTC)
y ol Dopartamonto do Uso do Tarrenos dol
Condado do Now Castlo 0stén iniclando ol
dosarrollo do un Plan do Transporta y Uso do
Torronos do Kirkwood Highway. EL plan
incluird mojoramiontos o Iniclativas a corto
ol cormedor do la autoplsta
lowark y Wilmington. Ayudo

ma 0n quo las parsonas vivon,
trabajan y juegan on ol Corredor do la
Autopista Kirkwood,

Para obtener
mis Informacidn
@ inscribirse con
anticipacion en
ol Taller, visite:
wilmapco.org/
Kirkwood

ESCANEAME

WILMAPCO anima a todos los miembros de lo
comunidad a porticipar en este evento. S/ necesita
aststencia con el idioma o algwa discapacidod,
hdganoslo saber. Comuniquese con nuestra oficina
al wilmapcoewilmapco.org o al 302-737-6205 a
més tardar tres dias antes del evento, Nos
esforzaremos por proporclanar un servicio para
ayudar a satisfocer sus necesidades.

|} Vimz.vzr] o

The Wilmington Area Planning Council
(WILMAPCO), Delaware Department of

LLER PUBLICO DE

K~ VIO
IRKWOOD

HIGHWAY
LAND USE ano TRANSPORTATION PLAN

Transportation  (DelDOT),  Delaware
UNA VISION il PUBLIC VISIONING WORKSHOP

Transit Corporation (DTC), and New
Castle County Department of Land Use

Lunes, 11 de Dieciembre, 2023 are kicking off development of the Monday, December 11, 2023

Cranston Heights Fire Co.
3306 Kirkwood Highway
Wilmington, DE 19808

El taller

momento entre las 4:00 y las 7:00 p.m. para:
+ Conocer el proyecto ! information

« Compartir tus pensamientos - 3 and to register

«Participar en ejercicios de vision para el in advance for

futuro de Kirkviood Highviay the Workshop,

AR

Moving forward

Kirkwood Highway Land Use and
4:00 pm - 7:00 pm
The plan will include both short and
long-term improvements and initiatives
for the Kirkwood Highway corridor
between Newark and Wilmington.

Help shape the way people live, work,

Transportation Plan. 4:00 pm - 7:00 pm

Cranston Heights Fire Co.
3306 Kirkwoed Highway
Wilmington, DE 19808

e en persona y abrirdn sus puertas and play in the Kirkwood Highway The peorson workshop will have an
para que usted pueda asistir en cualquier Corridor. open-house format where you can attend

For more

please visit:
‘wilmapco.org/
kirkwood

SCAN ME

WILMAPCO encourages all_members of the
community to participate in this event,
if you need language or disability assistance,
please let us know. Contact our office at
wilmapco@wilmapco.ore or 302-737-6205 no
later than three business days before the
event. We will endeavor to provide  service
t0 help meet your needs.

Wimares @ BART

Noving Forverd

anytimo botwoon 4:00 and 7:00 pm to:
-Learn about the project
«Share your thoughts
- Participate in visioning exercises for
the futuro of Kirkwood Highway

A s

Study

Basics

Existing & Planned Land Use

" Roll Map Roll Map
Roll Map Roll Map

Opportunities

Restrooms

Restrooms




Outreach & Visioning

Workshop Common Themes

e Traffic Calming

Traffic Safety and Measures
Congestion
-
e . Green Spaces &
Pedestrian & Aesthetic
Cyclist Improvement
L Infrastructure

/

Targeted
Infrastructure
L Improvements y

Public Comment Density

-
Dense




Ongoing Post -
Workshop Outreach

* Online Comment/Survey
« Wikimap

» All workshop materials posted to website

“ &
IRKWOOD

LAND USE AND TRANSPORTATION PLAN

l SIGN UP FOR UPDATES! |

Plan Public Qutreach

Public outreach for this project will be conducted over the course of the development of the plan, including elected officials (state and
local), members of the business and development community, community and civic leaders, environmental advocates, and other
institutional leaders, and one-one-one and small group interviews

Recent Events: The first workshop was held on Monday Decemeber 11th from 4-7pm at the Cranston Heights Fire Company. For those
who would like to still provide feedback, please fill out our workshop survey or map out your concemns via our Wikimap feature

Outreach/Meeting Dates Pre-Workshop Materials ‘Workshop Materials

Kirkwood Wikimap Portal
(Wikimapa En Espafiol)
Fill out our workshop

Kirkwood Highway Welcome Video

(En Espaiiol) survey!
Visioning Workshop #1 « Current Transportation Conditions Workshop Boards & Displays:
12/11/23 @ Cranston & Infrastructure Webmap * study Basics and Timeline
Heights « Corridor Demographic Profile - SlCaidodChatactatistics

Fire Company 4-7pm Kirkwood Higwway Demographics and Employment

Current Transportation Conditions

Hourly Traffic Volumes - Kirkwood

Highway & Travel Patterns

Corridor Visioning and
Opportunities

Kirkwood Highway Land Use and Transportation Plan g =
IRKWOOD

Comment Form LAND USE 40 TRANSPORTATION PLAN
Thank you for completing this survey. Your comments and opinions are very important. All information
you provide on this survey will be carefully reviewed by the project team.

Ta stay informed about this project, please visit www.wilmapco.org/kirkwood.

INSTRUCTIONS LEGEND

i L

Study Area Community Walking
I RKWOOD To start, click on Please use the wheel on Boundary Strength Concem
Points (below) your mouse or the "+
HIGHWAY to add concerns button below to zoom into Transit

Driving
Cancern

Land Use

your area of inferest
Concem

LAND USE ano TRANSPORTATION PLAN Concern

2 & "
Meadowbrook Hightand ¥iest ;%J_ F
5
- WEST H
Corner Ketch % m b View Options
The Pines of S g,
Pike Creek Detcasiie GoliPauree i & Turn On/Off layers
Q’bgs - J J Silverbghok Turn On/Off Other People’s Responses
Pleasant Hill o, s Gardéns HEDGEVIL
& Elsmere
Pike Creek Ju Biking Concern
alley eland Heights  /* Community Strengths
. v
Pike Creek ol ot B priving Concern
' o Land Use Concemn

0 feuiag

. Other
OXwood Ry Transit Concemn
Belvidere Walking Concern
: Base Maps
Stanton @ street Map

Newport

Glenville Silview O satelite Map

Dunleith
Minquadale

Holloway
Terrace

T

s A
Delaware
Psychiatric Center:

€

Farnhurst

Wilmington
Manor

[y s i Wilmington



Project Schedule
2023 2024 -
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+
+

()\ IDENTIFY ISSUES, OPPORTUNITIES, AND CONSTRAINTS

_ We Are Here!

-@: COMMUNITY VISIONING |

a=| DEFINE ASSUMPTIONS AND POTENTIAL LAND USE AND TRANSPORTATION SCENARIOS

o SELECT PREFERRED SCENARIOS AND COMPLETE FINAL REPORT




Kirkwood Highway Corridor Master Pla

Questions?

Project Managers: Dave Gula and Dan Blevins
Contact: Dave Gula, Principal Planner
dgqula@wilmapco.orqg
(302) 737-6205 x 122
www.wilmapco.org/kirkwood

© 0§ ewiLma



mailto:dgula@wilmapco.org
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