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Study Area



Steering Committee
Town of 
North 
East

Cecil County

County Chamber of 
Commerce

Schools / Cecil College

MDOT / SHA

WILMAPCO
Local 
Police

Yacht 
Club

Elk 
Neck 
State 
Park

East Coast 
Greenway & 

Bike advocates

Tourism

Consultants



Planning Process

Existing Conditions

• Traffic

• Land Use

Visioning

• Survey 1

• Workshop 1

• Youth outreach 1

Draft 
Recommendations 

• Workshop 2

• Survey 2

• Youth outreach 2

Select 
Recommendations

• Workshop 3



Public Engagement

41 Workshop 1

183 Survey 1

105 Workshop 2

225 Survey 2

Participants



Additional Engagement

Two “Teen Lounge” Pop-ups 

Downtown Stakeholders 

Workshop 3 (June 30)



Quick Action – Maintenance Items

26 Recommendations

• Signage
• Crosswalks & markings
• Lighting
• Excess vegetation
• Abandoned transformers
• Damaged barriers
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Planning Process

Existing Conditions

• Traffic

• Land Use

Visioning

• Survey 1

• Workshop 1

• Youth outreach 1

Draft 
Recommendations 

• Workshop 2

• Survey 2

• Youth outreach 2

Select 
Recommendations

• Workshop 3
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