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Progress Report Background Wizmareco

o Track progress of Regional Transportation Plan (RTP)
o Core trends
o Action by action assessments

o Quantitative and qualitative

o Red, yellow and green light indicators

o Incorporate national performance measures




Overall Results Wizszareo

Actions with Good Progress
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Actions with Poor Progress WisAFES

« Promote Growth in Center TIAs
« Support Shared Mobility to Boost Carpooling
* Fund Transit Expansion and Management

« Enhance Public Transit Access

« Ensure Safety Across All Travel Modes

Source: Vexcel Imaging

* Protect Pedestrian Safety

* Avoid TIP Projects in Rural and Ecological Areas




Q Promote Growth in Center TIAs Wizszarsco
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Q Promote Growth in Center TIAs Wizszarsco

Median Spending by TIA vs. Future Projected Households:
FY 2004 TIP to FY 2025 TIP
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Q Support Shared Mobility Wicszess

Percentage of Workers Commuting via Carpool, since 1980
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Source: Census; American Community Surveys



Q Fund Transit Management and Expansion Wizrzres

Percentage of TIP Spending on Transit Projects
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Use Prioritization Process to Select Projects Wizmareo

FY 2025 - 2028 TIP

« 15 funded projects with lower technical scores

« 25 unfunded projects (previously in a TIP) with higher technical scores




@ Support Tourism through Planning and Projects WizszAres

Completed and Funded Segments of the East Coast Greenway in
New Castle County
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@ Support Tourism through Planning and Projects WizszAres

East Coast Greenway Status (2025)
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@ Reach a Wide and Growing Public Audience WiEmAESS

WILMAPCO E-Newsletter Subscribers I
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@ Reach a Wide and Growing Public Audience WiEmAESS

Percentage of Residents Familiar with WILMAPCO

32% 33% 33% 31%

2006 2010 2014 2018 2022




Q Streamline Freight Movement Wisazee

FY 2025-2028 TIP Management and Expansion Projects in Truck Bottlenecks
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2022 Truck Bottlenecks
- With projects
e Without projects
R Beltimore File FY2025-28 TIP Projects
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Q Support Clean Venhicle Infrastructure Wizrzzrzs

Electric Vehicle (EV) Charging Stations in the WILMAPCO Region, Since 2012
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Source: Alternative Fuels Data Center



Q Create & Support Implementation of Sub-regional Plans WLHAPES

Implementation Status of WILMAPCO Sub-Regional Plans

20% 60% 20%

No implementation Partially implemented Fully implemented

.




@ Achieve an early, open, ongoing, & transparent Wizar=s
public dialogue in all WILMAPCO Projects

o Inclusive engagement using diverse methods Outreach Measures
_ _ S Achieved in

o Representative community participation, Sub-Regional Studies
including youth

o Transparent process with a 30-day review 23222;/2 °
period °

o Strong coordination with partners, elected 2020-22
officials, and community 759

o
o Accessible, well-promoted events at trusted

locations, etc.




Next Steps / Questions WizrzaFeS

o Seek Council endorsement in March 2026

o Regional Transportation Plan due in March 2027
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