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PART I :  SOUTHERN NEW CASTLE COUNTY MASTER PLAN 
 

1. Purpose and Overview 
The Southern New Castle County Master Plan establishes a compre-

hensive long-term vision for land use and infrastructure in southern 

New Castle County (NCC) based on sound planning principles and 

public input. The plan guides development, preservation, infrastruc-

ture and policy decisions in the study area. The findings and recom-

mendations from this plan will be incorporated into the current New 

Castle County Comprehensive Development Plan (2012 Update) and 

subsequently carried forward into the 2022 New Castle Comprehen-

sive Development Plan. The results of this plan will also be used to 

inform the Wilmington Area Planning Council (WILMAPCO) Regional 

Transportation Plan and the Delaware Department of Transportation 

(DelDOT) Capital Transportation Program.  

The southern New Castle County planning area comprises the area 

south of the Chesapeake and Delaware Canal, amounting to roughly 

40% of the total land area and 11% of the population of the County. 

It includes the incorporated towns of Middletown, Odessa, Townsend 

as well as portions of Smyrna and Clayton.  

For the purpose of this plan, the southern New Castle County planning 

area is divided into: the east and west wings as well as the central 

core.  These subsets depicted in Figure 1-, are based on current de-

velopment patterns and the sewer service area (defined in the 2012 

Comprehensive Development Plan).   

More than twenty years of residential and nonresidential growth, has 

transformed southern New Castle County from several small towns 

within a landscape dominated by an agricultural and natural re-

sources, into a suburban bedroom community including predominance 

of single-family homes, auto-oriented retail and expanding roads, 

but limited local employment and transit options. This is particularly 
Figure 1-1: Southern New Castle County Planning Area 

Figure 1-1: Southern New Castle County Planning Area 
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the case for the areas surrounding and to the north of Middletown. About 86% of southern New Castle County residents commute to jobs outside of the area; 

of those, 65% commute to northern New Castle County. While population growth has spurred new local retail and service-oriented business, (particularly in 

and around the incorporated Town of Middletown), growth in other economic sectors has not been commensurate with residential growth.  Between 1954 and 

1970, 2% of new housing units were located in southern New Castle County. Since then the share of new single-family dwellings has more than doubled every 

16 years. Trends in online retail locally and nationally has and will continue to significantly impact this area resulting in development of warehousing and 

freight/logistics centers. These pressures are expected to continue. 

Looking to the future, the southern New Castle County area faces tremendous opportunities but also vexing challenges. The area continues to be sought after 

by young families and others for its high-quality schools; relatively low cost of land and housing; proximity to regional destinations, resources, and amenities; 

and agricultural, natural, and historic character.   

The southern New Castle County plan seeks to: 

¶ better manage growth and clarify the confusion between what are growth areas and what are areas for rural preservation; 

¶ enhance existing and developing new policies and mechanisms to preserve agricultural and natural resources; 

¶ increase coordination between the municipalities and the county; 

¶ focus on enhancing and infilling existing towns and other growth areas, with an emphasis on economic development; and 

¶ prepare for the shift in the age of the population toward a greater share of people 65 and older, including housing, local community services, and 

multi-modal transportation infrastructure. 

The Southern New Castle County Master Plan effort builds on multiple past studies and planning efforts, with proposed growth patterns and strategies tied to 

population growth, housing needs, preservation efforts, and transportation improvements. It connects past planning efforts with a clear set of objectives for the 

future. This approach will help set a realistic and sustainable path forward for existing and future residents that preserves and enhances the environment.  

The following key factors informed the development of this plan:  

¶ Prior to 1997, sewer availability in southern New Castle County was limited, contributing to the vast majority of growth occurring in and around 

Middletown.  

¶ During the early to mid-2000s, the County planned growth, including sewer service, in the central core. Little growth was anticipated in the rest of 

the study area, except for in the municipalities, which have their own planning authority. However, sewer service in the east and west wings was 

not prohibited or excluded. Even though the Future Land Use in the two wings is different, the two wings have the same zoning and land development 

requirements and guidelines as the central core, which created a situation where there was not a clear distinction between areas planned for growth 

and those planned to remain rural or preserved. 

¶ Since the 2000s, a significant amount of growth has occurred in Middletown and the central core, along with rural sprawl on individual septic 

systems in other areas. The west wing experienced limited growth.  
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¶ In the past two years, the development pressure in the west wing has increased significantly, and there have been multiple lawsuits against the 

county regarding the extension of sewer service in the two wings from the central core.  

¶ Today, development pressure continues. Many of this planõs recommendations speak to directing growth to occur on central sewer in limited, 

planned growth areas, while more clearly protecting rural areas by limiting growth in strategic areas.  

 

2. Background and Planning Context 

Historical Perspective 

The Lenape people occupied the southern New Castle County area during the pre-colonial 

era, existing largely by fishing, hunting, and farming. Early colonial settlement in southern 

New Castle County grew in the beginning of the eighteenth century, when development in 

the region, particularly in agriculture, was encouraged by William Penn. Settlement during 

this period was sporadic and focused around main transportation routes. Through the 19th 

and early 20th century, agriculturally related industry and development continued to occur, 

sporadically, with growth of enclaves and towns around transportation routes, including the 

present-day towns of Odessa (historically known as Cantwellõs Bridge), Middletown, and 

Townsend. Southern New Castle Countyõs historic character is largely rooted in its strong 

agricultural history dating from the early eighteenth century. Agricultural complexes once 

belonging to both the rural elite and tenant farmers dot the rural landscape, while more 

dense, historic town centers are concentrated in the towns such as Middletown, Odessa, and 

Townsend. 

Large, single-family residential developments began appearing in the middle of the 20th 

century. From 1965 through 1988, growth in the planning area was almost exclusively in 

the municipalities of Middletown, Odessa and Townsend. Between 1988 and 1996, New 

Castle County processed 67 residential development plans in southern New Castle County 

for 5,415 new residential dwelling units (existing 6,210 dwelling units). By the 2000õs the 

rapid growth of single-family suburban developments directly contributed to the loss of 

more than 25,000 acres of cropland. These suburban development patterns form a patch-

work across the once-rural landscape throughout the planning area, particularly in the 

greater areas of MOT and north toward the C and D Canal.  

Figure 2-1: 1849 Rea Price Map  
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Southern New Castle County Planning and Sewer Initiatives 

Over the past thirty years, New Castle County has undertaken significant planning and infrastructure  planning initiatives with the intent of guiding develop-

ment in the southern area of the County. έHistorically, land use planning for the unincorporated areas of southern New Castle County has aimed to steer 

residential growth toward areas with sewer service, however, the results have been inconsistent. The provision of sewer and water service in southern New 

Castle County has long been of interest to the County and State of Delaware, largely because growth and the anticipation of growth will have long-term 

irreversible impacts on the sensitive natural features of the area, the prime agricultural soils upon which the countyõs agricultural economy depends, and the 

areaõs infrastructure. The County believes the evaluation of existing service and planned expansion must be closely tied to identified growth areas in order to 

make service practical and affordable. At the same time, growth on open land must be curtailed outside sewer service areas to minimize impacts to ground-

water and transportation infrastructure and reduce development pressure on agricultural lands. An example of how this challenge had been addressed in the 

mid-2000s was a resolution passed by Council directing growth and infrastructure to stay within the central core. For many years the approach was success-

ful at guiding development to occur within the intended areañthe central coreñwhere key infrastructure was also coordinated and provided. The large 

shortcoming here, which is a classic land use planning mistake made in many communities, is that the County did a good job planning for where growth was to 

occur but did nothing to limit growth where it wasnõt planned. The effect of that flaw is apparent today. 1   

The 1988 and subsequent 1992 revisions to New Castle County Comprehensive Development Plans acknowledged development pressure in southern New 

Castle County, particularly in and around Middletown, raising concern about the potential impact of residential development on the farming industry.  Both 

plans identified issues with the amount of land consumed and lot sizes in residential developments on septic systems, which remains an issue to this day.   

As a result of those findings and the need to have a better understanding of the impact of septic development in southern New Castle County, the County 

and the Delaware Department of Natural Resources and Environmental Control (DNREC) conducted the Wastewater Needs Evaluation and Plan for Southern 

New Castle County in 1992.  The study recommended conducting wastewater planning in southern New Castle County in accordance with one of three scenar-

ios: (1) Present Systems, (2) Expand Existing Public Service Area and (3) Develop New Public Service Area.   

In 1996, New Castle County conducted the Southern New Castle County Land Use Study, which evaluated three similar land use scenarios: (1) Maintain Existing 

Policies and Regulations, (2) Direct all Future Growth to the Existing Middletown-Odessa-Townsend (MOT) Growth Area and (3) Expand the Existing MOT 

Growth Area to Include Lands North of Middletown and Odessa.  The Southern New Castle County Land Use Plan was formally incorporated into the 1997 

 

 

 

1 1988 Comp Plan Map 1.4, 1988 Com Plan AG-7 
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Comprehensive Development Plan expanding the growth area consistent with Scenario 3.2  The Sewer Service Area was also revised to include north and 

northwest of Middletown consistent with Scenario 3 of the Wastewater Needs Evaluation and Plan for Southern New Castle County.3 

Development pressure continued in southern New Castle County into the 2000s.  As a result, New Castle County expanded the sewer service area to include 

the east wing in the 2002 Comprehensive Development Plan, while investing in sewer infrastructure to primarily serve the central core.  The sewer service area4 

has remained consistent in the 2007 and 2012 Comprehensive Development Plans. 5  

From 2002 through 2017, 8,318 residential lots were approved in the central core on sewer with only 100 lots approved for development on a septic system.  

Since 2017, as subdivisions consumed developable land in the central core, interest has grown in developing residential subdivisions on septic systems in the 

east and west wings.  Since 2014, the Department of Land Use has been approached regarding development of about 900 new residential lots on septic 

systems. As of 2019, 450 lots have been recorded.  Recent planning studies include the 2019 Southern New Castle County Wastewater Plan and the Water 

Supply and Demand in Southern New Castle County through 20506.  

The New Castle County Comprehensive Development Plan was adopted in 1988 and updated every five years through 2012.  The next update will be in 

2022, as a result of changes to Delaware state law.  The 2012 Comprehensive Development Plan defines objectives and strategies specifically related to 

southern New Castle County to achieve efficiency and sustainability goals. Those include: 

¶ Promoting redevelopment and infill and guiding new residential development to New Community Development Areas (specific locations identified as 

Future Land Use Map designation) served by sewer, thereby supporting more compact development patterns and efficient/cost-effective delivery of 

public infrastructure and services. 

¶ Recommending incentives and regulatory mechanisms, such as Transfer of Development Rights, to minimize impacts to the historic/rural character and 

preserve natural and agricultural resources. 

¶ Achieving an òoverall density of 3-5 dwelling units per acre that provides a variety of housing and employment options, accommodating future 

growth by using less land and providing more opportunities for residents to work, shop, and meet other needs nearby.ó 

 

 

 

2 1997 Comprehensive Development Plan 6-13 to 6-19 & Figure 14.5 

 

4 Defined as the areas planned for future sewer. 

 

6 άWater Supply and Demand in Southern New Castle County through 2050έ ƛǎ ŎǳǊǊŜƴǘƭȅ ƛƴ ŘǊŀŦǘ ŦƻǊƳ ŀƴŘ ǳƴŘŜǊ Ŧƛƴŀƭ ǊŜǾƛŜǿΤ ƛǘ ǎŜǊǾŜǎ ŀǎ ŀƴ ǳǇŘŀǘŜ ǘƻ ǘƘŜ нллс ά9ǎǘƛƳŀǘŜǎ ƻŦ 
²ŀǘŜǊ {ǳǇǇƭȅ ŀƴŘ 5ŜƳŀƴŘ ƛƴ {ƻǳǘƘŜǊƴ bŜǿ /ŀǎǘƭŜ /ƻǳƴǘȅ ǘƘǊƻǳƎƘ нлолέΦ 
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¶ Continuing to support and facilitate the location of schools, parks, libraries and other public services in designated growth areas and centers. 

¶ Using multi-modal strategies to enhance mobility and accessibility for people, not just those using motor vehicles. 

 

This plan serves as an update to 2009 Southern New Castle County Infrastructure Master Plan.  

 

3. Planning Process 
The Southern New Castle County Master Plan process is the product of extensive public engagement including: five public workshops, online public participa-

tion opportunities, meetings with an Advisory Committee, and collaboration with municipal representatives.  The Advisory Committee is comprised of public 

and private stakeholders including civic associations, community organizations, state and local agencies, local and state elected officials, and business owners. 

The following elaborates on the public planning process that the County undertook: 

¶ October 2018 -- Kickoff meeting at the Odessa Fire Hall to introduce the community to the planning study and share and gather preliminary infor-

mation.  

¶ January and March 2019 -- Visioning sessions at Odessa and Middletown Fire Halls.  Current conditions and growth trends were gathered via tech-

nical analysis and goals, challenges and assets were gathered via public engagement activities. 

¶ June 2019 ð Presentation of rough draft land use scenarios, framed by growth trends and projections, and issues and goals discussed at community 

meetings.  

¶ September 2019 ð Shared summary document of community feedback online.  

¶ October 2019 -- Public workshop held to present and discuss refined land use scenarios, preliminary findings and recommendations and online pro-

ject story map created to summarize the public workshop content. 

¶ November 2019 -- Published rough draft plan, containing the proposed preferred land use scenario, draft recommendations and strategies, and a 

full digest of the planning process and findings to date.  Comments on this draft were received through December 2019. 

¶ February 2020 ð Developed and distributed an update and comment summary document.   
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Detailed Timeline of Engagement Activities 

Project Phase Date(s) Activity 

Kickoff October 17, 2018 October 2018 Public Information Session 

Visioning / Existing Conditions 

January 17, 2019 Advisory Committee Meeting 

January 31, 2019 Visioning Public Workshop 

Jan. 31 ð Feb. 22, 2019 Metroquest Online Feedback 

March 13, 2019 Visioning Public Workshop 

March 13 ð March 20, 2019 Metroquest Online Feedback 

Preliminary Land Use Scenarios 

June 17, 2019 Advisory Committee Meeting 

June 24, 2019 Scenario Development Public Workshop 

June 24 -July 8, 2019 Survey Monkey Online Feedback 

Scenario Analysis 

October 7, 2019 Scenario Analysis Public Workshop 

Oct. 7 - Oct. 18, 2019 Story Map Online Feedback 

October 23, 2019 Advisory Committee Meeting 

Draft Plan 

November 4, 2019 Publish rough draft plan 

December 16, 2019 Public comments received for rough draft plan 

Winter / Spring 2020 Conduct detailed transportation analysis 

Final Plan Summer 2020 Final plan complete 

Figure 3-1: Timeline of Public Engagement 
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4. Existing Conditions 

Demographics 

As of 2018, the estimated population of southern New Castle County was 59,802, which represents 

about 10 percent of the total County population (2018 ACS Data). There are approximately 20,213 

households, with an average household size of 3.03.  The average household size is larger than that of 

the county as a whole, which has an average household size of 2.59. The planning area population is 

expected to grow over the next 30 years. The number of households is expected to increase by 

11,138, which equates to 31,700 additional people (WILMAPCO Forecasts based on 2018 Popula-

tion Consortium Projections).  

The median age of residents in southern New Castle County is 39.1 years old, with the highest percent-

age,15.4%, of residents being within the 45-54 year age group. Today, approximately 8,100 resi-

dents of southern New Castle County are over 65 years (nearly 14% of the population), while the 

countywide total is approximately 81,000 (nearly 15%). Over the next 30 years, the Delaware Popu-

lation Consortium projects that New Castle County as a whole will have the highest percentage in-

crease in residents over 65 years of the stateõs three counties, with an increase of over 50% (approxi-

mately 43,000 people).7  

In Southern New Castle County, about 73% of the population identifies as white, 20% identifies as 

black and just under 7% identifies as Hispanic, in contrast to northern New Castle County where about 

63% of the population identifies as white, 26% identifies as black and just over 10% identifying as 

Hispanic  in northern New Castle County (2018 ACS Data). 

Residents in southern New Castle County 25 years and older have a high level of academic attainment with 92.4% having graduated from high school, and 

31.4% having a bachelorõs degree or higher in contrast to those in northern New Castle County with 86.9% having graduated from high school, and 28.3% 

having a bachelorõs degree or higher (2018 ACS Data). This contributes to a median household income of $98,464, with only 4.7% of the population living 

below the poverty level.  Most residents work in the fields of: educational services, and health care and social assistance (27%); finance and insurance, and 

 

 

 

7 https://www.dhss.delaware.gov/dhss/dsaapd/demogr.html 

Figure 4-1: Residents over 65 years old 
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real estate and rental and leasing (12.2%) and retail trade (10.10%). The average resident in southern New Castle County commutes 34.5 minutes to work 

each day as opposed to about 24.8 minutes for their counterparts in northern New Castle County (2018 American Community Survey). 

Economy 

INDUSTRIES 

Jobs in southern New Castle County are largely concentrated in industries that service the 

local population (Figure 4-2). These industries include retail, health care, education, and 

construction, or ònon-traded industries.ó The dollars exchanged in non-traded industries are 

local in their origin, making the opportunity for wealth creation limited. Traded industries, 

such as manufacturing, produce locally but sell elsewhere, result in new dollars flowing into 

the local economy, contributing to wealth creation. 

The national average for employment in traded industries is 36 percent. In southern New 

Castle County, it is estimated to be 21percent. Though this number is expected to be low in 

a mostly rural, bedroom community area, there is room for improvement.  

  

JOB GROWTH 

Between 1990 and 2015, southern New Castle County added 

over 7,000 new jobs, out of 42,250 for the entire county. Between 

2005 and 2015, southern New Castle County saw a 67% increase 

in employment, growing from 5,936 to 9,927 jobs in the planning 

area. WILMAPCO TAZ projections indicate that southern NCC will 

add over 10,000 jobs from 1990 to 2050, and the share of the 

jobs will grow from 1.2% in 1990 to 4.6% in 2050.  

Most southern New Castle County employment growth between 

2005 to 2015 occurred in non-traded industries serving household 

growth (Figure 4-3). Healthcare employment increased signifi-

cantly, more than tripling its totals since 2005. There was, however, 

growth in the accommodation, manufacturing, arts and entertain-

ment, and transportation industries over this period. These indus-

tries contribute to community wealth generation.  

Industry County SNNC

Agriculture & Mining 0.7% 0.7%

Construction 5.7% 6.2%

Manufacturing 7.2% 7.8%

Wholesale 2.3% 1.4%

Retail 10.4% 9.9%

Transportation & Utilities 7.0% 9.4%

Information 2.0% 2.0%

Finance, Insurance and Real Estate 14.5% 13.4%

Services 44.9% 42.6%

Public Administration 5.2% 6.5%

Source:  ESRI

F:\8000s, misc\82393 S NCC Plan\[econ dev.xlsx]Sheet5

Employed Population by Industry

New Castle County and Southern New Castle County

2019

Figure 4-2: Employed Population by Industry, 2019 (Source: ESRI) 

Figure 4-3: Share of Southern New Castle County Employment vs. Rest of New Castle County 
(1990-2050) 
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In determining where to locate a business, a chief criterion used by investors is the quality of the workforce. Educational attainment, industries where employ-

ment and commuting patterns are factors considered. For the most part, southern New Castle County is well educated. One-third of southern New Castle 

County residents over the age of 25 have a bachelorõs degree or higher. Southern New Castle County residentsõ educational attainment is not as high as 

countywide, but higher than that of the statewide population.   

EMPLOYMENT LOCATIONS 

While southern New Castle County has experienced significant residential growth over the past 20 years, however, employment opportunities have not kept 

pace.   Approximately 86.4% of residents work outside of the planning area leaving only 13.5% who live and work within southern New Castle County. 

Conversely, 63.8% of jobs in the southern New Castle County are filled by people living outside of the area. Middletown is the largest employment center in 

the planning area, housing about 55% of the areaõs jobs.   Summit Airport, a public-use airport located north of Middletown, in the west wing employs more 

than 250 people.  It is important that New Castle County focuses on addressing the mismatch between jobs and households which has implications on traffic 

and the environment while fostering growth of existing job centers.  

Land Use and Development Patterns 

Development type, intensity and patterns are the direct outcome of market conditions and demand, as well as land use policy. Thus, land use decisions have 

had a substantial impact on the environment and quality of life for residents in southern New Castle County. The Future Land Use Map spatially establishes 

County land use policy at a large scale considering existing uses and future aspirations (Error! Reference source not found.).  Zoning maps provide a much f

iner grain implementation of those goals (Figure 4-5). 

Existing development concentrated in and around the municipal areas of Middletown, Odessa and Townsend as well as in the central core. While development 

patterns over the last 20 years in unincorporated southern New Castle County can generally be characterized as low density single-family residential devel-

opment, several more ambitious developments including Village of Bayberry (North & South), Bayberry Town Center and Whitehall have a more efficient use 

of land, with a greater diversity in housing types and uses. WILMAPCO generated forecasts, based on official projections by the Delaware Population 

Consortium, estimates that there will be about 11,400 new households in southern New Castle County by 2050, while there are about 11,000 existing unbuilt 

lots as of June of 2018.  Absent more deliberate Future Land Use and Zoning maps, southern New Castle County may have a significant surplus subdivided 

but undeveloped parcels (see Error! Reference source not found. and Figure 4-5). Despite land consumption that resulted from developments, and the potential p

rovided for under current land use policies, there is still a significant amount of undeveloped, yet developable land in southern New Castle County.  

Protected resource lands are mostly located in areas south and east of the MOT area and aim to protect environmental resources and agricultural lands. 

There are also significant environmental resource lands in the eastern portion of the region that are near the Delaware River. These environmental resources, 

notably tidal wetlands, are an important part of the larger ecosystem, particularly for migratory birds.  This area is also popular for outdoor activities such 

as fishing and bird watching.  The Delaware Bayshore Byway (Route 9) is also located in this area, which is an important scenic and historic resource in 

southern New Castle County.  Sea level rise, as a result of climate change, will have a significant impact on the eastern portion of the region, making these 

areas less suited for development in the future. The rural agricultural character of southern New Castle County continues to be threatened by development, 
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particularly as farmers look to retire.  Once a multi-generational en-

deavor, where a farm would be passed down from generation to gener-

ation, there may no longer be a desire for the next generation to con-

tinue farming.   

Based on the future land use and zoning maps, development patterns 

could continue as they have in the past (see Figure 4-4 and Figure 4-5).  

The 2012 New Castle County Comprehensive Development Plan desig-

nated areas that were outside of existing sewer infrastructure areas and 

were developed on septic as òVery Lowó and òLow Densityó.  Areas in 

southern New Castle County that had sewer infrastructure readily availa-

ble or were subject to legal settlements, and therefore slated for devel-

opment, were included in the "New Community Developmentó areas.  

Contiguous areas of land that have high quality agricultural land and/or 

contain protected environmental resources were designated as òResource 

and Rural Preservationó.  It is important to note that while this designation 

informs policy decision regarding zoning and land use, this designation 

does not provide protection from development in and of itself.  Areas 

that had existing or planned non-residential uses were designated as 

òOffice/Commercial/Industrialó. 

Figure 4-4: 2012 Future Land Use Map 
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Zoning 

Land in unincorporated southern New Castle County 

is predominantly zoned Suburban Reserve (SR) and 

Suburban (S), accounting for over 85% of the areaõs 

zoning designations. Figure 4-5: Current Zoning Map 

shows the zoning and their percentages across the 

planning area. 

New Castle County first adopted zoning designations 

and regulations in 1954. For 43 years, when the 

Unified Development Code (UDC) was adopted 

(1997), the vast majority of unincorporated land, 

south of the canal, was zoned Residential (R-2). The 

1997 Update to the Comprehensive Development 

Plan established the zoning designations depicted in 

Figure 4-5.   

Neighborhoods developed under the former zoning 

code were designated as Neighborhood Conserva-

tion (NC).  This zoning classification carries regulations 

that target protection of a neighborhoodõs existing 

character with a sensitivity to the code in place when 

the development was approved.  

For R-2 zoned land that had not been developed, 

two new zoning classifications were created, Subur-

ban (S) and Suburban Reserve (SR).  Land north of 

Middletown, Odessa and Townsend largely received 

a Suburban designation, while the remaining land 

was designated as Suburban Reserve. While the 

original UDC did not outright prevent development 

with onsite septic services, it greatly incentivized 

delaying development on septic through a signifi-

cantly lower permitted gross density.  Land desig-

nated as Suburban Reserve was planned for sewer in 

Figure 4-5: Current Zoning Map 
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the foreseeable future. The result of these regulations is that the vast majority of residential developments in southern New Castle County since the adoption 

of the UDC has occurred in the central core, with public sewer service on Suburban zoned land.   

Non-residentially zoned land in the unincorporated area is largely scattered along the existing major thoroughfares of Routes 1, 13, 71 & 896.  There is also 

significant approved, but unbuilt non-residential development in the central core, such as Scott Run Business Park and Bayberry Town Center. 

Infrastructure 

WATER SUPPLY  

Currently, all sources of potable water in the planning area are from groundwater aquifers. Since September of 1990 (Ord. 90-200), county code has re-

quired developments exceeding 25 lots to provide service through a public or a community water distribution system, greatly reducing development outside 

of the water service areas. Water service in southern New Castle County is primarily provided through Artesian Water Company, Tidewater Utilities and the 

Town of Middletown (within its jurisdictional boundaries). Public community wells in the planning area are located in the Mount Pleasant Trailer Park and 

Cantwell Water Company.8  According to the most recent projections from the Water Supply Coordinating Council the demand for public water is antici-

pated to peak in 2020 and decrease into 2050, based on population projections. There will be adequate groundwater available to service the increase in 

population and associated households provided:  

¶ Public water supply and irrigation wells are pumped in accordance with Delaware Department of Natural Resources and Environmental Control 

(DNREC) water allocation limits. DNREC will continue to monitor demands and water levels from allocated public water supply wells and irrigation 

wells so as not to diminish the capacity of irrigation wells for producers that wish to sustain farming in southern New Castle County; and 

¶ Water purveyors interconnect between and within systems, add new finished water storage and aquifer storage and recovery, and transport water 

from aquifers with excess availability south of Townsend to growth areas between Middletown/Odessa and the Chesapeake & Delaware Canal.9 

DNREC records indicate that there are more than 4,600 existing private wells in southern New Castle County. These are mostly located in the areas north of 

Middletown, Odessa, and Townsend, which encompasses the eastern and western wings, as well as, the central core. In addition to these, there are roughly 

 

 

 

8 ά²ŀǘŜǊ {ǳǇǇƭȅ ŀƴŘ 5ŜƳŀƴŘ ƛƴ {ƻǳǘƘŜǊƴ bŜǿ /ŀǎǘƭŜ /ƻǳƴǘȅ ǘƘǊƻǳƎƘ нлрлέ ŘǊŀŦǘ ǿƘƛǘŜ ǇŀǇŜǊΦ ²ŀǘŜǊ {ǳǇǇƭȅ /ƻƻǊŘƛƴŀǘƛƴƎ /ƻǳƴŎƛƭ κ ¦ of D WRA, 2019 

9 Ibid. 
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50 non-community wells serving area businesses, farms, golf courses, and nurseries. 10 The total number of private wells is anticipated to only increase by 0.5 

percent through 2050.  

WASTEWATER AND STORMWATER SYSTEMS 

Wastewater disposal refers to both the system of treating sewage from homes and 

businesses and the system of managing rainfall runoff, also known as stormwater man-

agement. While proper stormwater management is important to maintaining accepta-

ble water quality and preventing flooding in a community, it falls largely under the 

purview of DNREC and therefore will not be explored in much detail in this document.  

The location of sewer systems plays a critical role in the development patterns and 

sustainability of a community.  New Castle County is responsible for the installation 

and management of the sewer systems throughout most of the County and therefore 

this topic will be explored further. 

For a portion of the planning area, sewer is provided by the county, which is managed 

by the Department of Public Works.  In addition to unincorporated New Castle County, 

including operation of the sewer and treatment system for Port Penn, the county pro-

vides sewer for the municipalities Odessa and Townsend. Sewer infrastructure is 

largely limited to the central core with a few exceptions.  The Lea Eara Farms subdivi-

sion, which is located in the west wing, was provided sewer service by the county upon 

failure of the subdivisionõs private treatment plant.  Due to development policies in the 

early 2000õs discussed earlier, a few subdivisions in the east and west wings were 

allowed to proceed through the land development process subject to provisions estab-

lished under legal agreements (See Figure 4-6).  Middletown, Smyrna, and Clayton 

have constructed and manage their own sewer infrastructure.  There is currently a small 

portion of the Town of Middletown that is connected to the Countyõs sewer infrastruc-

ture.  These are managed and coordinated by agreements with the Town of Mid-

dletown. 

 

 

 

10 Ibid. 

Figure 4-6: Current Sewered and Unsewered Areas 



 

20 

 

In areas where sewer service is not available, onsite wastewater facilities, more commonly known as septic systems, are constructed.  Most developments in 

the unincorporated area using septic systems were built prior to the adoption of the UDC in 1997 and are primarily located in the core and west wing.  As 

pressure continues to push development outside of the sewered central core into unsewered areas of the east and west wings, there is concern about the 

impact new larger developments on septic systems will have on water quality, consumption of land, and the rural character of the area, as older farms and 

open space are converted into large residential subdivisions.  

TRANSPORTATION & MOBILITY 

The transportation network in southern New Castle County largely consists of roadways. Bicycle routes, 

pedestrian facilities, and transit have a limited presence. Major thoroughfares in Southern New Castle 

County include US Routes 13 and 301, and State Routes 1, 71 and 896.   In Delaware, US 13 (SR 1) 

runs from Wilmington south through Sussex County; regionally, it connects Philadelphia to North Caro-

lina.  Until 2019, US 301 ran from Maryland through the West Wing to just south of Newark, where it 

connected to I-95.  In 2019, US 301 was realigned and upgraded to a limited access toll route, di-

recting traffic through the Core to US 301 where it terminates.  SR 71merges with SR 896 at the inter-

section of Boyds Corner Road and Summit Bridge Road and connects Townsend and Middletown to 

Newark.  These roads take more than 75 percent of area residents to work destinations outside of the 

planning area.   

Over 75 percent of southern New Castle County residents who work travel north to work at destina-

tions in northern New Castle County, Pennsylvania, New Jersey, and nearby parts of Maryland (Fig-

ure 4-6), mainly via DE 896, US 13, and DE 1. About 12 percent travel south to work destinations in 

Kent and Sussex Counties and elsewhere in Maryland, using US 301, US 13, and DE 1. Eighty-five 

percent of commuters drive to work in single occupant vehicles, and less than one percent use public 

transportation to travel to work (Figure 4-7).  

 

Southern New Castle County is served by six public transit bus routes. The Route 301 inter-county bus 

service has the highest ridership in Southern New Castle County, serving Wilmington to the north and 

Dover to the south.  Park and ride facilities are located at Boyds Corner Road, SR 299 in Odessa, and 

in Smyrna. The Route 302 inter-county bus service operates between Newark and Dover with a stop in 

Figure 4-6: Southern NCC Residents Work Location, 2015 
(Source: US Census LEHD) 

 

Figure 4-7: Mode Share to Work, 2016 (Sources: US 
Census, American Community Survey 2012-2016 5-year 
estimate) 
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Middletown. The Route 43 transit bus route operates as a circulator with local service 

between the SR 299 Odessa park and ride and western Middletown.  It also has 

stops at Christiana Care, Dove Run, Middletown Crossing, Marketplace, Westown, 

and Amazon. Route 45 is another commuter route with service from the SR 299 

Odessa park and ride to Wilmington and a stop at the Christiana Mall. The Route 47 

service essentially operates as an employee shuttle for Amazon, originating in Wil-

mington and stopping along the US 13 corridor. The Route 120 bus service takes 

passengers from the Smyrna park and ride to Dover and back. DART planners are 

working with the community on proposals to modify and/or enhance some of the 

routes serving southern New Castle County.  

BICYCLE AND PEDESTRIAN FACILITIES 

Outside the municipalities and newer subdivisions, bicycle and pedestrian facilities 

are lacking.  Therefore, there is a need for more and better-connected bicycle and 

pedestrian facilities in southern New Castle County to provide residents an alternative 

to driving. Much of the work to develop improved pedestrian and bicycle facilities 

has been provided through the New Castle County Bicycle Plan, which was endorsed 

by the WILMPACO Council in May 2020.   WILMAPCO, in partnership with New 

Castle County, local and state agencies, and the community developed a bicycle plan 

that builds upon past planning efforts and new feedback to establish recommenda-

tions for: 

¶ Improved safety, access and comfort of bicycling 

¶ Prioritization of infrastructure improvements including pathways, on-street 

routes, and end of trip needs such as bike parking. 

¶ Identification of programs and policies for education, enforcement and en-

couragement 

WILMAPCO has worked with DelDOT to map existing bicycle routes and score their 

òlevel of traffic stressó (LTS) to show places that are and arenõt comfortable for most 

cyclists. LTS is used to categorize roads by the type of riders who are willing to use 

them based on conditions such as traffic volume and speed, presence of bike lanes, 

bike lane width, and presence of a physical barrier between the bike lane and traffic. Ideally, a person will eventually be able to comfortably ride a bike 

to most of their daily destinations on a network of low-stress streets and trails. Figure 4-8 shows the existing non-motorized facilities in southern New Castle 

County. 

Figure 4-8: Existing Non-motorized Facilities (Source: WILMAPCO) 
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AVIATION  

Southern New Castle County is home to Summit Airport, a privately owned, 

public-use airport located on Summit Bridge Road, five miles north of Mid-

dletown. Summit Airport is included in the Federal Aviation Administra-

tion (FAA) National Plan of Integrated Airport Systems. The airport is a 

general aviation facility, serving private and corporate customers rather 

than commercial airlines, with two runways. The airport has a secured area 

of 550 acres and provides fixed based operations services and mainte-

nance, repair, and overhaul services. While adjacent roadways and de-

velopments constrain physical expansion of the airport, representatives 

from the airport have stated that there is potential expansion in operations 

including an increase of helicopter operations. Coordination of local land 

use is important to support the airportõs successful operations as well as 

ensure compatibility with surrounding uses. 

Community Facilities and Services 

SCHOOLS / EDUCATIONAL RESOURCES 

Southern New Castle County has three public-school districts: Appoquin-

imink, Colonial and Smyrna School Districts, which support 17 schools, nine 

of which are in Middletown and two of which are in Townsend. The Ap-

poquinimink School District in particular, which of the three school districts 

covers the most area, has been a driver for development as enrollment has 

Figure 4-9: Libraries, Schools, and School Districts 

Proposed School Complex 
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increased by 19 percent between 2014 and 2019.11  In addition, the Appoquinimink School District is planning a K-12 school complex located on Summit 

Bridge Road.  While public schools are operated independently from the County by the school districts, it is imperative that the school districts, State, and 

County work together for sustainable future growth. A consequence of not doing so, as the school age population may increase or decrease over time, can 

result in an incongruency in the number of students and school facilities. There are additionally, five private schools in the planning area.  There are no higher 

education facilities currently located in Southern New Castle County. This could be important in future efforts to expand the job base, diversify industries, and 

provide access to more training/educational opportunities. 

LIBRARIES AND COMMUNITY CENTERS  

There are two libraries located in unincorporated southern New Castle County, the Corbit-Calloway Memorial Library in Odessa and the Appoquinimink 

Community Library in Middletown. New Castle County plans to open in 2022 a new 26,300 square foot library facility at the corner of Main Street and 

Catherine Street in Middletown, which will replace the existing Appoquinimink Community Library.  In addition, the planned Duck Creek Library in Smyrna, 

will replace the existing Smyrna Public Library. The 25,000 square foot library will serve the southernmost area of the County.  

Located in the heart of Middletown, the Middletown-Odessa-Townsend Senior Center is a non-profit, non-residential community center serving adults age 50 

and older. The Mamie A. Warren Senior Center provides similar services nearby in Smyrna (Kent County). Several private, senior, assisted, and age-re-

stricted living facilities are also located throughout the planning area.  With many seniors living in the planning area with a desire to age-in-place, it is 

important to ensure easy access to health care facilities including providing alternatives to driving, including public transit, paratransit, and ride-sharing. 

Figure 4-9 shows the locations of public schools and public libraries within southern NCC.   

PUBLIC SAFETY, EMERGENCY AND MEDICAL SERVICES 

New Castle County provides most emergency services in southern New Castle County, including police, paramedic, and 911 communications. Fire protection 

and basic life support EMS is provided by volunteer fire companies. Emergency management services are provided by New Castle County and the State of 

Delaware.  Figure 4-10 shows the locations of public safety facilities within southern New Castle County. 

New Castle County provides police services to the unincorporated areas of Southern New Castle County along with the Delaware State Police.  This is done 

through long standing agreements that are designed to provide efficient use of resources.  Additionally the County also provides police service to the town of 

Odessa.  The Town of Middletown has their own police force.  All law enforcement agencies work collaboratively in providing police services to this geo-

graphical area.   

 

 

 

11 https://www.delawareonline.com/story/news/2019/12/17/appoquinimink-referendum-passes-funding-school-repairs-and-construction/4411181002/ 
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There are currently two paramedic stations in the planning area. Paramedic Station #10 is located within Odessa Fire Company Station #4 between Route 

13 and Route 1 on Boyds Corner Road and Paramedic Station #5, which is currently being renovated and expanded, is located in Middletown on Broad 

Street. 

There are six fire stations in the planning area, three of which are in unincorporated New Castle County. The Volunteer Hose Company Station 1 is located 

off DE 896 on Churchtown Road, the Odessa Fire Company Station 4 is located on Boyds Corner Road, and Port Penn Fire Company Station #29 is located 

on Market Street in Port Penn. The Volunteer Hose Station #27 is located in Middletown, and the Odessa Fire Company Station #24 and Townsend Station 

#26 are located within Odessa and Townsend, respectively. 

There are no full-service hospitals in the planning area, however Christiana Care operates a standalone emergency department in Middletown. The facility is 

limited in capacity and types of treatments it can provide, and often requires patients to be transported to full-service hospitals. Patients needing more ad-

vanced medical treatment, must travel to area hospitals, including Christiana Careõs main campus in Newark, Bayhealth Hospital in Dover, and Union Hospital 

in Elkton, Maryland. The travel distance from southern New Castle County to full-service hospitals is an area of concern.  

The New Castle County Office of Emergency Management and the Delaware 

Emergency Management Agency are charged with preparing New Castle 

County and the public to manage activities before, during, and after the impact of natural and technological disasters. 

HOUSING  

Southern New Castle Countyõs housing stock consists of nearly 80 percent single-family detached homes according to 2017 American Community Survey 

(ACS) data. Over 88 percent of housing units are owner occupied and 12 percent are renter occupied. In addition, the housing stock is relatively new. Many 

housing units were built within the past 20 years, with 39 percent of the housing units in southern New Castle County built between 2000 and 2009. Moreo-

ver, 44% of residents moved into their current home during the same timeframe.  Approximately two-thirds of the residential units that were recorded in the 

last 20 years are single family detached (5,492). Figure 4-11 reflects the percentages of different types of residential units recorded since 1998, including 

352 semi-detached, 198 duplex, 2044 townhouse, and 660 apartment units. The majority of these units are located in the central core.  

Figure 4-10: Police Stations, Paramedic Stations, Fire Stations 
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In 2019, the southern New Castle County planning area had an estimated 20,213 households, including unincorporated and municipal areas. The planning 

area household total is forecasted to grow by 11,138 new households to 31,351 by 2050. As of June 2019, comparing recorded plans with building permits 

and assessment data, there are 11,486 unbuilt lots within recorded developments in the planning area. If all property owners were to take advantage of 

development rights, the planning area could have between about 12,000 and 17,000 houses more than what is currently forecasted for the area.  

In order to ensure housing affordability, in unincorporated New Castle County 

new residential land development plans that propose more than 25 units and 

require a rezoning or have been approved for an increase in allowable density 

as the result of a variance are required to provide moderately priced dwelling 

units (MPDU). People who earn less than 75 to 90 percent of the median area 

income as determined by the U.S. Department of Housing and Urban Development 

(HUD) are eligible to apply for a MPDU. In southern New Castle County there are 

currently 216 approved MPDUs, of which, 141 are built and occupied.  These 

units are located within the Village of Bayberry North, Goldsborough Farm, High 

Hook Farms, Ponds of Odessa, and the Preserve at Robinson Farm.  MPDUs are 

required to be dispersed throughout the subdivision and must match the appear-

ance of none-MPDU units.  

 

Resources 

HISTORIC  

Prior to 1700, structures were primarily of an impermanent nature and constructed with non-durable building techniques such as earthfast construction. Settle-

ment and population intensified from the mid-eighteenth century through 1770s, particularly in town centers such as Port Penn and Odessa, which were lo-

cated along waterways that provided easy access to ships and trade routes in the region. The growth of these coastal towns in the mid-1700s led to both 

prosperity and the establishment of an economically-defined social class system in which both elite landowners and tenant farmers were a part. The Geor-

gian architectural style was one of the most prominent building types commissioned by the upper class.  

Settlement patterns shifted towards the end of the eighteenth century and into the early nineteenth century, as the dependence of inland waterways for 

transportation shifted to increased dependence on roadways. Population increased around a defined network of roads linking northern New Castle County 

to the new state capitol in Dover. The completion of the Chesapeake and Delaware Canal in 1829 provided for increased trade between Philadelphia, 

Baltimore, and Wilmington. Industrialization and scientific developments in agricultural practices also expanded in the late 1700s through the 1830s, as a 

Figure 4-11: Breakdown (%) of Subdivision Residential Types Since 
1998 (Source: New Castle County) 
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new class of farmers emerged who enhanced agricultural practices and contractual labor relationships in southern New Castle County. Known as the Rural 

Elite, this group of wealthy farmers constructed dwellings comprised of more durable materials such as brick, some of which remain on the landscape today. 

Tenancy farming increased during this time over the use of slave labor, as it was mutually beneficial method of land management for residents and large 

landowners in the region.  

As new transportation routes were constructed across the region and state in the mid to late nineteenth century (1830õs-1880õs), population centers began to 

grow. The construction of a railroad system connecting Wilmington with Middletown and Dover spurred the growth of towns around railroad stops. During this 

time, a number of existing farm buildings and dwellings on the rural landscape were repaired or renewed and comprise many of the extant historic resources 

in Southern New Castle County today.  

Southern New Castle County has a rich heritage that contributes to its desirability as a place to live and visit.  There are currently over 650 National Register 

resources in Southern New Castle County (individually listed and/or contributing to a National Register Historic District), six National Register Historic Districts, 

and two properties with a historic overlay, which is a county level zoning designation.  The town centers of Middletown, Odessa, and Townsend are on the 

National Register and are emblematic of the rural small-town character of southern New Castle County that is valued by many. Over time, particularly in 

Middletown, suburban development has encroached into the once rural surrounding areas. In addition, the Port Penn Historic District, which is located in unin-

corporated New Castle County along the Delaware River, is a small village that remained rural in the surrounding area.  Other historic properties are dis-

persed throughout the planning area, particularly older farmsteads and houses.  Development pressure may pose a threat to historic properties as old farms 

are sought to be developed.  Therefore, the county is working on a comprehensive update for historic preservation provisions in the county code.  An im-

portant component of the proposed update is to incentivize historic preservation, particularly the adaptive reuse provisions.  This will facilitate the continued 

use and preservation of historic properties, as pressure for development continues over time.  

ENVIRONMENT  

Southern New Castle County is enriched with important environmental and agricultural resources that shape the region and make it a highly desirable place 

to live and play.  Unfortunately, continued development pressure poses a threat to these very resources that attract many to the area.  The southern New 
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Castle County planning area has an abundance of environmental resources, some 

are key to maintaining natural habitats while others are key to maintaining an 

abundant and clean source of drinking water. A healthy environment supports 

recreational activities like fishing, hunting, or bird watching.  Environmental re-

sources in southern New Castle County include flood plains, wetlands, forests, and 

Water Resource Protection Areas. Strategies to protect the resources include pro-

grams to purchase development rights or full fee simple purchase of lands through 

public, private, and combined funding sources.  The details on how these resources 

are protected are outlined below.   

County Level Environmental Protections 

In addition to federal and state protections, the UDC includes protections for 

floodplains, wetlands, forests, Water Resource Protection Areas (WRPA), and 

wellheads. The County based its environmental protections on the former state 

resource areas (SRAs), which were designated as a part of the implementation of 

the 1990 Delaware Land Protection Act.  SRAs, comprised of some of Delawareõs 

most environmentally valuable undeveloped lands, include parks, natural areas, 

conservation areas, certain wetlands, forests, cultural and geological resource 

areas. Figure 4-12 shows environmentally protected land. 

Flood Plains 

Flood plains are any land susceptible to being inundated by water from any 

source.  These areas are subject to a one percent chance of flooding in any given 

year.  Flood plains are primarily located adjacent to rivers, streams and other 

water bodies.  While many floodplains are mapped by FEMA, not all are; those 

not mapped are considered nondelineated floodplains.   Based on their ecologi-

cal value and the risk of flooding, flood plains have a 100 percent protection 

level in the UDC, which means they cannot be disturbed and must remain in their 

natural state, regardless of whether they are mapped by FEMA or nondelineated.  

In addition to this, when a land development application is reviewed for land adjacent to and within the flood plain area, a riparian buffer area is estab-

lished that includes: all the floodplain, plus an additional 50 feet of adjacent land 100 feet on either side of perennial and intermittent streams and lakes. 

Figure 4-12: Environmentally Protected Land  
(includes: wetlands, floodplains, WRPA & class A wellheads, Critical Natural 
Areas, sea level rise, and prime soils) 
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Wetlands (tidal and nontidal) 

Wetlands are those areas inundated or saturated by surface or groundwater at a frequency and duration sufficient to support, and that under normal cir-

cumstances do support, a prevalence of vegetation typically adapted for life in saturated soil conditions; or areas that are defined and delineated in ac-

cordance with the U.S. Army Corps of Engineers guidelines, the U.S. Environmental Protection Agency, or DNREC.  Tidal wetlands correlate with the existence 

of streams and drainageways associated with the Delaware River, while nontidal wetlands tend to be inland and are freshwater.  All wetlands are important 

for maintaining water quality, reducing the impact of storm runoff and flooding, and providing habitat for wildlife.  Therefore, wetlands, like floodplains, 

have a 100 percent protection level in the UDC. In addition, when a land development application is reviewed for land adjacent to and/or  within the wet-

land area, a riparian buffer area is established that includes all of a nontidal wetland greater than 20,000 square feet, plus an additional 50 feet of adja-

cent land and 100 feet on adjacent to tidal wetlands. 

Forests 

The UDC defines forests as areas of one acre or more, covered by a canopy of trees that have a trunk measurement of at least 6 inches at 4.5 feet above 

ground level.  These do not include areas specifically kept or grown for commercial purposes.  Forests provide scenic beauty and habitats for wildlife, and 

absorb heat and air pollution.  Forests may also overlap with other protected resources such as wetlands or floodplains, for which they can act as a form of 

erosion control and improve water quality.   As such, forests in New Castle County are protected at a range of levels from 20 to 85 percent depending on its 

age, uniqueness and zoning district.  New Castle County and DNREC are currently developing a methodology for assessing forest habitat value. This assess-

ment will determine the health and longevity of forest systems and serve as the basis for enhancement and protection standards for forests. The forested 

areas containing the highest habitat value, as determined by the Forest Habitat Value Assessment, shall be given the maximum priority for preservation 

Water Resource Protection Areas 

Water Resource Protection Areas (WRPA) are areas that are designated to protect drinking water and/or have favorable features for groundwater re-

charge.  Water Resource Protection Areas are purely subterranean and include wellhead and recharge areas. Wellhead Protection Areas are surface and 

subsurface areas surrounding public water supply wells or wellfields, where the quantity or quality of groundwater moving towards these wells or wellfields 

may be adversely affected by land use activity.  Recharge WRPAs are areas designated as having the best potential for groundwater recharge. Such areas 

typically are in close proximity to surface waters and areas of highly permeable geologic deposits.  The UDC limits disturbance, such as the construction of 

buildings or pavement, to 50 percent of recharge areas, Class B and C Wellheads.  Impervious cover is limited to 20 percent within those areas. Class A 

Wellheads are 100 percent protected from disturbance and impervious cover is limited to the building and access associated with the well, distribution, 

treatment facilities and their maintenance.   
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Climate Change 

Given New Castle Countyõs location along Delaware River and associated waterways and the 

adverse impact of sea level rise associated with climate change, southern New Castle County 

will likely be most impacted by sea level rise.  Land adjacent to the Delaware River In the 

eastern wing, due to its flat topography, and low mean elevation will be most susceptible to 

inundation. Delaware statewide sea level rise planning outlines three potential scenarios cor-

responding to increases of mean sea elevation by the year 2100 including levels of : 1.53 m 

/ 5.02 ft (high scenario), 0.99 m/ 3.25 ft (intermediate scenario), and 0.52 M / 1.71 ft (low 

scenario).12  While much of this land is protected by existing provisions in the Unified Devel-

opment Code (Table 40.10.010) and through existing conservation easements, the County 

must continue to evaluate and implement effective land use policies minimizing the impacts on 

residents in impacted areas.  In addition to the land use implications of sea level rise, the 

potential impact on infrastructure such as roadways, will be particularly significant in the east 

wing (see WILMAPCO SLR Transportation Vulnerability report).13 

AGRICULTURE 

Historically, agriculture has constituted a significant percentage of the land use and economy 

in Southern New Castle County due to the abundance of prime agricultural soils. Large ex-

panses of farmland have covered the landscape and coexisted with small towns such as Town-

send and Odessa. The picturesque landscape and available affordable land have attracted 

significant development since the early 1990s in both unincorporated and incorporated areas, 

threatening the viability of large-scale farming, among other things.  In addition, many farm-

ers view their land as their only source of retirement funding, especially when there is no 

family intention to continue farming as an employment strategy. This is a major challenge to 

farmland preservation.  The County estimates that between 2002 and 2017, about 5 percent 

of high-quality agricultural land, defined by its prime soils, in the unincorporated area has 

 

 

 

12 https://www.dgs.udel.edu/datasets/delaware-coastal-inundation-maps 

13 http://wilmapco.org/SLR/files/WILMAPCO_SLR_2020_DataReport.pdf 

Figure 4-13: Sea Level Rise 

https://www.dgs.udel.edu/datasets/delaware-coastal-inundation-maps
http://wilmapco.org/SLR/files/WILMAPCO_SLR_2020_DataReport.pdf
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been consumed by residential development. According to the USDA, in 2020, the 

county has just under 68,000 acres of undeveloped prime agricultural soils.  It is 

culturally and economically important that future land use planning for the area 

balance the impact of development with preservation of agricultural land.  

Agricultural Protection Efforts 

New Castle County and the State of Delaware have offered a number of tools to 

encourage agricultural land preservation with the goal of maintaining the viability of 

farms.  At times the County and State partner on preservation easements, other times, 

each government acquires its own. The Department of Agriculture Land Preservation 

Foundation (DALPF) was established in 1991, creating a two-phase voluntary ap-

proach towards preservation.  The first phase, which does not include any payment to 

the landowner, is for the farmer to establish an Agricultural Preservation District. This 

is a ten-year, voluntary agreement where landowners agree to continue to use their 

land solely for agricultural purposes. In phase two, farmers have the opportunity to 

pursue the establishment of an agricultural conservation easement, by submitting a 

bid to sell their farmõs development rights the year after they enroll their farm into a 

District Agreement. Landowners bid against each other by offering a discount from 

the appraised development rightsõ value of their property. 14 To date the State pro-

gram has preserved more than 13,000 acres of farmland in New Castle County.   

At the County level, there are provisions in the UDC for Transfer of Development 

Rights (TDR).  The development rights of suburban or suburban reserve zoned land 

may be transferred to concentrate development on another parcel. However, the 

transfer must occur within the same planning district, which are designated by the 

State. The program in its current form has not been widely used and the geographic 

limitations appear to be a hindrance to achieving necessary market balance for 

success. 

 

 

 

14 https://agriculture.delaware.gov/agland-preservation-planning/the-preservation-program/ (accessed 3/3/20) 

Figure 4-14: Agriculture Easements 

https://agriculture.delaware.gov/agland-preservation-planning/the-preservation-program/
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In addition, New Castle County established a volunteer farmland preservation program in 2003 to purchase easements that restrict the subdivision of land, 

and in 2006 began a partnership with DALPF by donating County funds for farmland preservation on a one-to-one matching basis (no longer the policy). The 

County currently holds approximately 940 acres of agricultural easements and in partnership with DALPF another 13,000 acres have been placed into ease-

ments. While the County program is no longer in effect, the County initiated a Land Preservation Task Force in 2019 to examine ways to protect open space 

and agricultural land. The recommendations of Land Preservation Task Force will inform the countyõs future agricultural preservation efforts. 

Priority Natural Resource Areas and Agricultural Areas 

There are environmentally significant areas and natural resources throughout the study area, with many concentrated along the Delaware River and south of 

Middletown, Odessa, and Townsend. Some of those lands are preserved or otherwise protected by the Countyõs environmental standards, but a nontrivial 

amount of farm land, open space, and resources could be developed. While valuable independently, the benefits of these lands and resources are signifi-

cantly greater when not fragmented. Strategic planning and targeting for preservation is important for maintaining the greatest public benefit. 

A careful comparison of resource protection mapping evaluated the following resources: prime agricultural soils, identified Critical Natural Areas, Water 

Resource Protection Areas, floodplain, wetland, riparian areas, and impacts of seal level rise (1 m / 3.25 ft coastal areas). This mapping was then compared 

with mapped sewer service areas (proposal identified for this study), public lands (including easements), and areas of unsuitable soils (necessitates low den-

sity for septic systems). A synthesis of these components resulted in the identification of distinct areas most appropriate for natural resource protection and 

agricultural production.  

The resulting mapping identifies Priority Natural Resource Areas (areas comprised of Critical Natural Areas, select Water Resource Protection Areas, flood-

plain, wetland, riparian areas, impacts of seal level rise, select public lands, areas of unsuitable soils, and areas outside projected sewer service areas) and 

Agricultural Areas (areas comprised of prime agricultural soils and select Water Resource Protection Areas, public lands (including easements) (see Figure 

4-15). 
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Figure 4-15: Priority Natural Resource Areas 
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PARKS & RECREATION 

Historically, New Castle Countyõs approach to parks and recreation has focused heavily on active recreationñproviding and maintaining the space and 

facilities where the recreational use generally involves physical activities, such as organized sports and structured play areas. However, providing for a 

range of recreational opportunities, including passive recreation such 

as birding and walking, is also important. As southern New Castle 

County has developed and become home to significantly more people 

than in the past, access to recreational facilities and a provision for a 

wider range of activities has become more critical. 

Compared to the northern portion of the County, southern New Castle 

County lacks in County-owned parkland. While the UDC requires open 

space for major subdivisions, these spaces are privately owned and 

maintained and may only be open to residents of the particular subdi-

vision; as such, there is a need for public parks open to the general 

public. According to the New Castle County Long Range Park Acquisi-

tion and Development Plan from 2017, the area will need eight addi-

tional neighborhood parks and 1¾ additional district parks and re-

gional/reserve parks.  Neighborhood parks are generally between ½ 

acre and 30 acres, district parks are 25 to 75 acres, and regional/re-

serve parks are between 75 and 200 acres.  Currently, there are only 

two County parks within unincorporated southern New Castle County: 

Wiggins Mill and Back Creek. These district parks are only parkland 

holdings, meaning they provide open space but have not been for-

mally developed or programed with park equipment, but will likely in 

the future. A third park is planned for the east side of Shallcross Lake 

Road north of Marl Pit Road (shown in Figure 4-16).  This park is con-

sidered a sub-regional park and will be around 80 acres. This park 

was planned with the help of the countyõs Parks Task Force.  In 2017 

the County Executive formed the Parks Task Force for the purpose of, 

among other things, identifying a location and planning for a new 

park in southern New Castle County.  

The State of Delaware owns three parks in southern New Castle 

County: Blackbird State Forest, Cedar Swamp Wildlife Area, and 

Augustine Wildlife Area. While these parks function primarily as a 

Figure 4-16: Preserved Land 

Proposed Park Location 
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means of land conservation and habitat preservation and are not intended for active recreation, they host passive recreation, such as walking trails or bird 

watching. While there are trails along the north side of the C & D Canal, the C & D Wildlife Area located in the planning area is federal land.  

The Statewide Comprehensive Outdoor Recreation Plan (SCORP) outlines the Stateõs planning and policy for parks and trail facilities throughout the State, 

with funding tied to the Strategies for State Policies and Spending Map. The SCORP defines planning regions; the planning area is located within Statewide 

Region 2, which also contains portions of the County north of the C & D Canal, south of the City of Newark. Around 17% of the Stateõs publicly accessible 

outdoor recreation and conservation lands are within District 2 (including local, County, State, and Federal public lands). Approximately 15% of the popula-

tion lives within a 1-mile drive of a park, 45% within a 3-mile drive, and 65% within a 5-mile drive. Therefore, this indicates that 35% of the population of 

the planning area lives somewhere further than a 5-mile drive from any public parks. 

The County, along with the State, WILMAPCO, and other organizations such as Delaware Greenways, has worked to expand the trail network within New 

Castle County, including in the southern New Castle County planning area.  However, at this point in time there is no extensive trail network in Southern New 

Castle County.  In addition to recreation, trails provide other opportunities.  The expansion of a trails system provides the opportunity to enhance connections 

to parks, as well as other destinations, and they can be integrated into the larger transportation system.  

Recent planning efforts are strengthening the trail network in the County. In 2017, DelDOT prepared the Blueprint for a Bicycle-Friendly Delaware, a 

statewide bicycle policy plan. The Blueprint outlines strategies for maintaining, expanding, and funding Delawareõs bicycle infrastructure, including trails; it 

calls for locally generated trail master planning. In 2018, WILMAPCO prepared the New Castle County Bicycle Plan, which was adopted by the WILMAPCO 

Council in May 2020.  For more information see Bicycle and Pedestrian Facilities on page 21.  
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SCENIC ROADS 

Historic and scenic roads that formed southern New Castle Countyõs 

early transportation network are part of what contributes to the 

areaõs heritage and character. While such roads change over time, 

they often become part of and contribute to a communityõs òsense of 

place.ó Such is the case with the network of scenic roads identified in 

two studies: the 2008 Southern New Castle County Scenic River and 

Highway Study and the 2013 Delawareõs Bayshore Byway Corridor 

Management Plan. The 2008 study evaluated the whole of Southern 

New Castle Countyõs road network in the context of the National 

Scenic Bywaysõ Program and its criteria for scenic roads designation 

in the FHWA publication, Scenic Byways. Roads were evaluated for 

their scale and size, characteristics such as terrain and topography, 

the existence of scenic visual accents and vista points, natural re-

sources and habitat, and recreation along or adjacent to the roads. 

The result was a network of 43 identified scenic road segments suita-

ble for nomination under the State of Delaware Scenic Byways Pro-

gram and the National Scenic Byways Program. The  Bayshore By-

way built on the 2008 study to further evaluate and nominate for 

designation a portion of Rt. 9 in New Castle County from the City of 

New Castle to its junction with State Route 1 east of the City of Dover 

and onward to the City of Lewes, approximately 100 miles. This 

corridor offers exposure to the largest preserved coastal marshlands 

and historic river towns along the east coast, including a variety of 

wildlife and bird migratory flyway zones & resting areas. Figure 4-

17 shows scenic roads in the planning area. 

 

  

Figure 4-17: Scenic Roads 
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5. Community Vision, Goals & Objectives 
The southern New Castle County community has been involved in developing goals and objectives for the plan since the early stages of the planning process. 

The public informational kick-off meeting occurred on October 17, 2018 and entailed a project overview presentation, followed by preliminary baseline 

information and simple mapping activities. Visioning workshops took place in early 2019 in both Odessa and Middletown. The projectõs Advisory Committee 

was engaged throughout this process to review draft materials and provide feedback. 

During the visioning workshops, participants first watched a presentation providing an overview of the project background and summarizing existing condi-

tions. Then, working in facilitated small groups of about 8-10 people, participants walked through a series of questions meant to provide the project team 

with community input related to issues related to five categories: 

¶ Environment 

¶ Quality of Life / Health 

¶ Community Character / Development 

Patterns 

¶ Transportation 

¶ Economy / Jobs 

Each group had a notetaker recording the top 

1-2 issues provided by each person in each 

topic area. Participants also individually pro-

vided feedback on a group activity worksheet. 

After each topic-area discussion, the project 

team gathered a summary sheet with the com-

ments and compiled the results. Following all 

discussions, each person reviewed the compiled 

list of concerns from all tables (provided on the 

presentation screen) and provided their òvoteó 

for which of the issues they believed to be most 

important in each category. This allowed the 

project team to get a sense of prioritization of 

the issues. There were 106 group activity work-

sheets submitted after the workshop in Odessa 

and 24 in Middletown. 
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A web-based MetroQuest survey was 

also used to extend engagement in the 

visioning process beyond the in-person 

options, with a similar set of issue-identifi-

cation and prioritization questions (see 

Figure 5-1). There were 217 responses to 

the MetroQuest survey. Based on the 

communityõs input, the project team de-

veloped a set of five goals for the pro-

ject, each with a set of related objectives.  

The goals, as originally developed and 

expressed throughout the plan develop-

ment, are provided in Figure 5-2.15  

 

 

 

15 Goals are reworded when presented in the recommendations and implementation matrix to make the statement into a goal, reflecting the desired result. 

Figure 5-1: MetroQuest Survey 
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Figure 5-2: Community Goals 

 

 

  

Residents of southern New Castle County have access to the amenities and services that help 

them to maintain a high quality of life. 

Environmental protection and farmland preservation are considered a priority in Southern New 

Castle County, and residents and visitors alike have access to trails, parks, and other natural 

spaces. 

Development and redevelopment in southern New Castle County are compatible with, and en-

hance, the existing community character, including historic properties and design features, the 

scale of development, and presence of farmland and open space. 

People in southern New Castle County can use a variety of transportation modes (car, public 

transportation, walking, and bicycling) to reach their destination in safe, comfortable, and con-

venient matter. 

Quality of Life / 
Health

Environment

Community 
Character

Transportation

Economy / Jobs Southern New Castle County has a strong and diversified economy. 
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6. Scenarios 

Overview 

Based on the goals and objectives developed with the community and working within the constraints of existing and projected conditions, the project team 

devised three initial future land use scenarios. These scenarios present varying conditions related to environmental and agricultural preservation, provision of 

sewer infrastructure, and assumptions about the location of future growth in households and employment.  Growth projections used in these scenarios are from 

the Delaware Population Consortium (DPC) estimates.  Presented to the public in June 2019, the three scenarios were then revised based on input and pre-

sented at the òScenario Analysis and Preliminary Recommendationsó workshop in October 2019. The scenarios included three potential futures: 

¶ Scenario 1: As Planned (òBusiness as Usualó) 

¶ Scenario 2: Planned Growth and Preservation 

¶ Scenario 3: Town Infill Growth and Preservation 

It is important to note that not all goals and objectives are related to land use, so therefore are not part of these scenarios.  Those goals and objectives, and 

recommendations to address them, are presented in later sections of this document. 

Scenario 1: As Planned (òBusiness as Usualó) 

Scenario 1 (Figure 6-1) explores continuation of development as it has occurred in the past. Under this scenario, the growth area covers the entire northern 

portion of southern New Castle County, which, based on the 2012 Comprehensive Development Plan, would have sewer service in the future.  While the areas 

outside the central corei are planned for future sewer service, it is uncertain when and where sewer will go. Current trends suggest that residential develop-

ment outside the central core is primarily being built on septic systems.  

This scenario assumes that the County and municipalities make no land use changes or expansion to sewer infrastructure.  The east and west wings will remain 

Suburban (S) zoned, without sewer, permitting a gross density of either 0.67 dwelling units (d.u.) per acre (Single Family or Single-Family Conservation de-

sign) or 0.80 du. per acre (Age-Restricted Single-Family). Although the 2012 Comprehensive Development Plan depicts the east and west wings on Map Fig-

ure 8-9 as sewer service areas, sewer service does not exist in these areas as of the date of this plan. The 2012 Comprehensive plan includes the objective: 

òContinue efforts to establish a definitive strategy and policy for the provision of sanitary sewerage within the ôSouthern Sewer Service Areasõ south of the Chesa-

peake & Delaware  Canaló, but is not specific on timing and phasing of the extension of sewer services into the east and west wings and does not reference 

Map Figure 8-9 Sewer Service Areas. For the purpose of a business as usual scenario, it is reasonable to assume future development in the east and west 

wings will be on individual septic systems. Suburban Reserve (SR) will remain without sewer service, permitting a gross density of up to 0.3 du. per acre 

(Open Space Subdivision). Since there are no changes proposed, projected households remain as allocated by WILMAPCO, which are based on Delaware 

Population Consortium (DPC) estimates (see Appendix for more details). The largest increases in households under this scenario are in the core area and Mid-

dletown.  
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Explanation of Map Categories 
  

 
Large Planned Developments: For the Bayberry and Whitehall developments, finer-grained details exist, per recorded plans. 

  

 
Village / Town Center Growth Area: This scenario includes the mixed-use centers, already recorded, for Bayberry and Whitehall. Buildings are 1-5 
stories. 

  

 
Other Growth Areas (Future Sewer Service Areas): These areas will be largely residential, with some areas of commercial or limited mixed uses. 

  

 
Constrained Areas and Easements: Areas protected under the New Castle County UDC: Class A Water Resource Protection Areas, Wetlands, 
Floodplains, Riparian buffer area, Permanently protected lands (public and private) 

  

 
Municipalities: Growth as projected, including both residential and commercial activity within the municipalities. 

  

 
Existing Sewer Service Area: Areas currently served by New Castle County sewer service. 
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A. Potential School Complex 

B. Whitehall (Recorded Plan) 

C. Bayberry (Recorded Plan) 

 

 

 

Figure 6-1: Scenario I 
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Scenario 2: Planned Growth and Preservation 

As explained in the Existing Conditions section, land east of Route 1 and adjacent to the Delaware River has high concentrations of environmental resources 

and is at risk of inundation resulting from sea level rise. Environmental resources are also concentrated in the southwest section of the planning area. Prime 

agricultural soils are concentrated in the central and northwestern portions of the planning area. Scenario 2 (Figure 6-2) strives to achieve preservation of 

these resources and plan objectives. In this scenario, the County would discourage development in, and adjacent to, environmental resources and prime farm-

land, while providing for future growth. 

 

 

Explanation of Map Categories 
  

 Large Planned Developments: For the Bayberry and Whitehall developments, finer-grained details exist, per recorded plans. 

  

 Village / Town Center Growth Area: Consideration of potential enhancements to planned developments at Whitehall and Bayberry to allow for 
greater levels of activity (residential and commercial development). Mix of housing types, with commercial activity; balance landscape and build-
ings (2-5 stories). 

  

 Corridor Hub Growth Area: Potential neighborhood centers formed around an amenity, such as a bus park-and-ride, or heavily traveled road. 
Could include residences as well as commercial (restaurants, shops, services), with buildings up to 2-3 stories. 

  

 Other Growth Areas (Future Sewer Service Areas): Largely residential, with some areas of commercial or limited mixed uses. Reduction in future 
sewer service area to remove the potential for installing sewer service in environmentally sensitive areas. 

  

 Priority Natural Resource Area: Concentrations of significant natural resources and/or environmentally sensitive lands. Partially protected through 
ownership, easements, or by County, state, and federal law. Limited development is anticipated; the Countyõs policies and actions are intended to 
further protect these areas in the future. 

  

 Priority Agricultural Area: Contains the Countyõs best prime agricultural soils and related farming practices. Some development is anticipated; the 
Countyõs policies and actions are intended to keep these lands in agricultural production. 

  

 Municipalities: Growth as projected, including both residential and commercial activity within the municipalities. 
  

 Existing Sewer Service Area: Areas currently served by New Castle County sewers. 
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Scenario 2 restricts major residential subdivisions, which means the 

division of a parcel to more than five lots, to parcels with access to 

sewer service. This measure simulates the 

effects of an approach to better manage 

growth and prevent proliferation of septic 

systems, particularly in areas of greater 

development. This scenario facilitates future 

growth within the scope of this planõs time 

horizon, through 2050 by expanding sewer 

service into the upper West Wing, while 

reducing the development capacity for 

parcels identified as prime farmland and 

priority resource areas in the East Wing and 

Suburban Reserve (SR) zoning district.  

Scenario 2 identifies about 7,418 acres as 

a Future Sewer Area (shown in light yellow), 

approximately 3,024 acres of which are 

existing subdivisions with on-lot septic facili-

ties. Existing septic subdivisions would only 

be provided sewer service should they 

reach a level of septic system failure that 

requires such a transition by law. This sce-

nario predicts up to 348 fewer forecasted 

households in the east wing, which would 

likely be accommodated in the west wing 

where development trends suggest there is 

demand. Since there are no proposed resi-

dential land use changes in the central core 

area, projected households for that area 

are assumed to remain consistent with WIL-

MAPCO growth projections. Scenario 2 also 

assumes that forecasted growth in municipal 

areas remains consistent with projections by 

the Population Consortium. 

A. Potential School Com-
plex 

B. Whitehall (Recorded 
Plan) 

C. Bayberry (Recorded 
Plan) 

D. Areas shown in 
darker green are con-
strained areas and 
easements, which are 
areas protected under 
the New Castle 
County Unified De-
velopment Code, as 
well as other perma-
nently protected 
lands (public and pri-
vate). 

 

 

Figure 6-2: Scenario 2 



 

44 

 

Scenario 3: Town Infill and Preservation 

Scenario 3 (Figure 6-3) explores a future where additional economic growth is absorbed within the existing municipal boundaries and a larger amount of the 

total household growth projected for the planning area through 2050 fills into the incorporated towns. Additional growth in Scenario 3 is based on the com-

munity goals and objectives that would be most achievable with more concentrated population and economic activity in Middletown, Townsend, and Smyrna. 

Odessa has very little developable land and Clayton is located almost entirely in Kent County. Notably, annexation of unincorporated land into the towns 

can and has been used as a mechanism to change zoning and increase development potential of land contiguous to town boundaries, often leading to conse-

quences such as land within the heart of towns underutilized and spreading out infrastructure and service needs; this scenario simulates an approach of more 

coordinated planning and growth strategies between the municipalities and County. The total  planning area-wide household projections for all three scenar-

ios are consistent with Delaware Population Consortium (DPC) forecasts for all three areas and total jobs numbers throughout the planning area are consistent 

with DPC projections for scenarios 1 and 2.  However, the jobs numbers assumed for Scenario 3 were roughly doubled and assigned to Middletown as a 

way to explore how an option to achieve some of the community goals that rely on more dense and concentrated development might be achieved. 

Job numbers for Scenario 3 were informed by discussions with the municipalities and figures used in current Transportation Improvement District plans to esti-

mate how many jobs might be expected with fully realized development of non-residentially zoned land within the current boundaries of Middletown. 

Achieving the jobs aspect of Scenario 3 and associated community objectives would likely require strong emphasis on policy and other recommendations.  

The following explanations elaborate on the methods and assumptions. Because municipalities function independently from the County in terms of land use, 

economic, and other policy and decision-making that will influence future growth, we have differentiated between unincorporated areas and municipalities to 

highlight some important distinctions. 

UNINCORPORATED AREA 

Scenario 3 maintains Population Consortium forecasted household growth south of the canal and within municipal areas. In this scenario, New Castle County 

takes proactive actions to address environmental and agricultural preservation concerns as described in Scenario 2.  It facilitates future growth within the 

scope of this planõs time horizon, through 2050, by expanding sewer service into the a portion of the upper West Wing, while limiting development on par-

cels identified as prime farmland and priority resource areas in the East Wing and Suburban Reserve (SR) zoning district. Scenario 3 also restricts Major 

Residential Subdivisions, meaning the division of a parcel to more than five lots, to parcels with sewer service. This Scenario simulates future growth within the 

scope of the Southern New Castle County Master Plan time horizon (through 2050) by expanding sewer service into areas adjacent to existing built out resi-

dential developments in the West Wing. As a result, Scenario 3 accommodates 348 additional households located in the West Wing rather than the East 

Wing (same as in Scenario 2). 
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Explanation of Map Categories 

 Large Planned Developments: For the Bayberry and Whitehall developments, finer-grained details exist, per recorded plans. 

 Village / Town Center Growth Area: This scenario considers some potential enhancements to planned developments at Whitehall and 
Bayberry to allow for greater levels of activity (residential + commercial development). Mix of housing types, with commercial activity; 
balance landscape and buildings (2-5 stories). 

 Other Growth Areas (Future Sewer Service Areas): Detached single-family houses (1-2 stories, some 3) with landscaped areas. Reduc-
tion in future sewer service area to remove the potential for installing sewer service in environmentally sensitive areas. 

 Priority Natural Resource Area: Concentrations of significant natural resources and/or environmentally sensitive lands. Partially pro-
tected through ownership, easements, or by County, state, and federal law. Limited development is anticipated; the Countyõs policies 
and actions are intended to further protect these areas in the future. 

 Priority Agricultural Area: These are areas that contain the Countyõs best prime agricultural soils and related farming practices. While 
some development is anticipated in these areas, the Countyõs policies and actions are intended to keep these lands in agricultural pro-
duction. 

 
Municipalities / Town Infill: This scenario assumes total job growth in the planning area for the 30-year planning horizon will be ap-
proximately 2,500 jobs higher than currently projected, and much of that growth is assumed to fall within the municipal boundaries. It 
also assumes that more population growth will be absorbed within the existing municipal boundaries than in scenarios 1 and 2. Availa-
ble capacity and projections generated based on information from the municipalities. 

 Existing Sewer Service Area: Areas currently served by New Castle County sewers. 

*  
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Figure 6-3: Scenario III 

A. Potential School Complex 

B. Whitehall (Recorded Plan) 

C. Bayberry (Recorded Plan) 

D. Areas shown in darker green 
are constrained areas and 
easements, which are areas 
protected under the New Castle 
County Unified Development 
Code, as well as other perma-
nently protected lands (public 
and private). 
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MUNICIPALITIES 

Scenario 3 explores the possibility that planning efforts within the municipalities result in households choosing to locate within municipalities as opposed to 

rural areas in the East Wing and rural areas below Middletown. Total household growth in southern New Castle County remains constant, and therefore 

consistent with officially adopted projections by the Delaware Population Consortium. To evaluate potential planning efforts within municipal areas, the pro-

ject team reached out to the Towns of Clayton, Odessa, Middletown, Smyrna, and Townsend. Middletown and Odessa expected development consistent with 

their adopted comprehensive development plans and as such are consistent with officially adopted projections. Smyrna and Townsend discussed development 

pressures that had the potential to exceed what is currently projected. To maintain consistency with the total projected population and households throughout 

the planning area (see discussion at the beginning of this section), Scenario 3 assumes that increases within municipal areas would largely come at the ex-

pense of household growth in the unincorporated areas, due to municipal planning efforts and the reduction in development capacity in the unsewered areas. 

Additionally, 200 forecasted households were reallocated from the northern portion of Odessa since the Population Consortium projects a net reduction of 

three residents within the town boundaries between 2015 and 2050.  

For employment, the scenario assumes approximately 2,400 additional jobs in the Town of Middletown, above the WILMAPCO forecast of 3,191 jobs 

added through 2050 in total (across the planning area). These jobs would be concentrated in areas where there are current plans for non-residential devel-

opment and in alignment with the development defined in the Transportation Improvement Districts for the area.  

Further explanation of the methods and assumptions are provided in the Appendices (page 121). 
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7. Scenario Analysis 

TRANSPORTATION ANALYSIS 

The Wilmington Area Planning Council (WILMAPCO), New Castle County 

(NCC), and the Delaware Department of Transportation (DelDOT) com-

pleted the draft Southern New Castle County Master Plan in November 

2019. For that study, a Phase 1 transportation analysis was completed to 

help evaluate the alternative land use scenarios that were under consider-

ation. NCC selected a preferred alternative, which was a hybrid of Sce-

narios 2 and 3 plus additional employment in the Townsend area, in Feb-

ruary 2020.  

This Phase 2 analysis looks in more detail at eight individual intersections 

(Figure 7-1) that were selected based on potential impacts from future 

land use changes associated with the preferred scenario. The purpose is to 

identify the need for road or intersection improvements that are not al-

ready included in DelDOTõs Capital Transportation Program (CTP), WIL-

MAPCOõs Long Range Plan, or an existing Transportation Improvement 

District (TID) agreement. Twenty-three other locations already have rec-

ommended improvements identified. Twenty-seven additional intersections 

are currently being studied separately under the TID program for poten-

tial improvements. More information on TID intersections can be found at 

DelDOTõs TID website: https://deldot.gov/programs/transportation-im-

provement-districts/.   

Figure 7-1: Phase 2 Study Intersections 

https://deldot.gov/programs/transportation-improvement-districts/
https://deldot.gov/programs/transportation-improvement-districts/
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Addressing the Goals and Objectives 

To provide guidance to the communityõs review of the scenarios, the team provided qualitative and quantitative comparisons of how well each scenario ad-

dressed the Master Plan goals and objectives. While the scenarios are an important part of helping to form the recommendations of this plan, final recom-

mendations and implementation strategies included in this plan extend beyond the scenarios.  

The tables that follow are similar to those that were shown to the public at the October 7, 2019, public workshop, with updated Goal language to reflect the 
future or desired result. Plus signs (+) indicate when a scenario is expected to have a positive impact on the objective. Two plus signs (++) indicate a scenario 
is expected to have the greatest positive impact on the objective.  For many of the objectives, scenarios do not provide noticeable differences at this scale. 
For these objectives, community input at workshops indicated how stakeholders would like to see goals and objectives addressed. Suggestions were consid-
ered for incorporation into the plan and are reflected in the refinement and development of objectives and strategies.  

 
  

QUALITY OF LIFE/HEALTH   
GOAL: Residents of Southern New Castle County have access to the amenities and services that help them to maintain a high quality of life. 

Objective Scenario 1 Scenario 2 Scenario 3 Remarks 

Achieve access to recreation for all ages, both in-
door and outdoor 

 + + 
Scenarios 2 and 3 provide more opportunities for walka-
ble communities, allowing access to more recreational 
opportunities without driving 

Increase access to quality healthcare    Scenarios are not significantly different 

Improve access to graduated care for aging pop-
ulation, including transportation 

   Scenarios are not significantly different 

Continued improvement of emergency services; 
types of equipment and response time 

   Scenarios are not significantly different 

Increase locally grown food (production and con-
sumption) 

   Scenarios are not significantly different 
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COMMUNITY CHARACTER   

 

  

ENVIRONMENT 
GOAL:  Environmental protection and farmland preservation are considered a priority in Southern New Castle County, and residents and visitors alike 
have access to trails, parks, and other natural spaces. 

Objective Scenario 1 Scenario 2 Scenario 3 Remarks 

Improve air quality    Will depend on results of detailed transportation analysis 

Improve surface water and groundwater quality  + + 
Scenarios 2 and 3 reduce development footprint and rely 
on sewer rather than septic systems 

Protect important, quality natural resources, includ-
ing open space for wildlife 

   
Scenarios are not significantly different; most natural re-
sources are protected by existing regulations 

Prepare for impacts of sea level rise  + + 
Scenarios 2 and 3 reduce development in the east wing, the 
area that is susceptible to sea level rise   

Preserve farmland  + + 
Scenarios 2 and 3 reduce land consumption for develop-
ment 

Enhance landscape through street trees, reforesta-
tion, etc. 

   Scenarios are not significantly different 

GOAL: Development and redevelopment in Southern New Castle County are compatible with, and enhance, the existing community character, including 
historic properties and design features, the scale of development, and presence of farmland and open space. 

Objective Scenario 1 Scenario 2 Scenario 3 Remarks 

Preservation of rural/small-town/historical charac-
ter 

 + + +  
Scenarios 2 and 3 create new development that is con-
sistent with the mixed-use character found in towns; Sce-
nario 3 makes towns stronger through appropriate growth 

Denser, more walkable development with mixed 
use 

 + + +  
Scenario 3 focuses on towns; Scenarios 2 and 3 provide 
mixed-use opportunities outside towns 

More opportunities for family-oriented cultural at-
tractions, entertainment, recreation (museums, 
YMCAs, etc.) 

   Scenarios are not significantly different 
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TRANSPORTATION 

 

ECONOMY/JOBS 

 

 

 

GOAL:  People in Southern New Castle County can use a variety of transportation modes (car, public transportation, walking, and bicycling) to reach their 
destinations in a safe, comfortable, and convenient manner. 

Objective Scenario 1 Scenario 2 Scenario 3 Remarks 

Expanded public transportation  + + +  
Scenario 3 provides greater density to support transit 
service than Scenario 2, but differences are modest. 

Congestion management in Middletown    
Scenarios are similar; anticipated level of service defi-
ciencies are minor and can be mitigated 

Better east-west connections (in Middletown and 
beyond) 

  + 
Scenario 3 provides the best opportunity to implement 
planned east-west connections as part of the Eastown 
TID 

More/safer walking and biking paths/connections  + + +  
Scenarios 2 and 3 provide more opportunities for walk-
able communities, with Scenario 3 focusing on existing 
towns 

GOAL:  Southern New Castle County has a strong and diversiþed economy. 

Objective Scenario 1 Scenario 2 Scenario 3 Remarks 

More local, diverse job centers, facilitating shorter 
commutes 

 + + +  
Scenarios 2 and 3 focus on job centers, with Scenario 3 
including greater job growth 

Support small local businesses  + + +  
Scenarios 2 and 3 focus on job centers, with Scenario 3 
including greater job growth 

Diversiþcation of industries  + + 
More opportunities for business diversification with Sce-
narios 2 and 3 

Higher income jobs    Scenarios are not significantly different 

Living wage/trade/union jobs with retirement 
beneþts 

   Scenarios are not significantly different 

Access to more training and education opportunities   + 
Critical mass of job growth in towns under Scenario 3 
may justify new facilities 
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FEEDBACK RECEIVED 

In October 2019, the project team received extensive feedback from the public and the Advisory Committee with respect to both the refined scenarios and 

other recommendations that were not scenario specific. The public workshop on October 7 drew 78 participants. Comments offered at that workshop, in 

addition to online comments received through the project website, story map and email, as well as a follow-up conversation with the Town of Townsend on 

October 17, were compiled and shared with the Advisory Committee on October 23. The following is a summary of comments received; a complete list of all 

comments is provided in the Appendix. All of this feedback provided valuable information to the project team in the development of the draft recommenda-

tions of this plan. 

There was generally no support for Scenario 1 (business as usual).  While Scenarios 2 and 3 are similar there was slightly more support for Scenario 2. 

¶ Respondents liked the following elements of Scenario 2: 

o Corridor hub areas 

o Likely less congestion in Middletown 

o Less land consumed 

o Continued build out of Whitehall and Bayberry (though not 
all respondents agreed) 

o Potential for enhanced community character in additional 
areas, not just existing towns 

¶ Respondents liked the following elements of Scenario 3: 

o Development more focused in towns 

o Less land consumed 

o Potential to create òcritical massó in Middletown 

o Continued build out of Whitehall and Bayberry (though not 
all respondents agreed) 

o Potential for enhanced community character in additional 
areas, not just existing towns 

o Most potential for walkability 

 

Regarding quality of life/health, the maintenance of the rural and agricultural character of the area was important to respondents.  Regarding the environ-

ment, respondents emphasized the preservation of natural resources and the threat of climate change, as well as the preservation of open space and farm-

land.  In terms of community character there was support for maintaining large-lot residential developments, while others showed support for more walkable 

communities. For transportation, there was concern about traffic congestion, especially in Middletown and Townsend, as well as long commute times. There 

was also identified a need for alternatives to driving, especially for seniors, and more accommodation for walking and biking.  For economy/jobs, thereõs a 

need for the diversification of jobs away from only warehousing or retail jobs.  In addition, there may be a need for more industrially zoned land.   
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8. Recommendations 

Overview 

The community-based goals and objectives were vital to developing and analyzing scenarios. This work helped create the recommendations for this plan. The 

project team took the objectives, evaluated them in the context of the plan elements, and prepared a series of preliminary recommendations, which were 

refined based on feedback during the phases of draft plan review.  

This section identifies and explains the specific recommendations and strategies.  Broader goals are followed by more specific strategies that fall under the 

five plan elements: 

¶ Quality of life / health 

¶ Environment 

¶ Transportation & mobility 

¶ Community character (and facilities) 

¶ Economy and jobs 

 

The strategies are also summarized in a tabular format with goals and objectives and timelines, at the end of this section (page 88). 

Development of the Recommendations 

The vision and recommendations in this plan are based on input from the community throughout the planning process, analysis of existing and estimated future 

conditions, and scenario analysis and feedback. (This work is explained in preceding sections and in more detail in the Appendices.) Combining findings from 

scenario evaluation and approaches from Scenarios 2 and 3, which include more specific directed growth and preservation, fostering corridor hubs and pro-

moting infill in municipalities, the proposed plan was developed (see Figure 8-1). 

Considering projected future growth and development in southern New Castle County, traffic volumes can be expected to increase in all scenarios and antici-

pated LOS deficiencies are not related to a particular scenario.  Likewise, there were only small differences between scenarios 1 and 2 with regards to the 

proposed the proposed transportation improvement recommendations in addition to existing planned improvements already identified in WILMAPCOõs Re-

gional Transportation Plan (RTP).     

It is important to note that while this document is a complete master plan for Southern New Castle County, its primary focus is on the connected issues of land 

use, transportation and infrastructure in an attempt to layout a more sustainable path for development.  Other issues brought forth by community members in 

various forums are no less important but may not be fully addressed in this document beyond the scope of the above three issues.  New Castle County is 

currently launching the ten-year update to the Comprehensive Development Plan, where these less addressed issues can be further explored. 
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A. Potential School Complex 

B. Whitehall (Recorded Plan) 

C. Bayberry (Recorded Plan) 

D. Areas shown in darker green 
are constrained areas and 
easements, which are areas 
protected under the New Cas-
tle County Unified Develop-
ment Code, as well as other 
permanently protected lands 
(public and private). 

 

 

 

 

 

D 

A 
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Figure 8-1: Proposed Plan 
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LAND USE & PLANNING (OVERARCHING) 

The Comprehensive Development Plan serves as the formal land use and planning policy for the County. It is through the Future Land Use Map of the Com-

prehensive Development Plan that the vision articulated in this plan is translated into official policy serving as the basis for all land use recommendations and 

decisions. The Sewer Service Area Map of the Comprehensive Development Plan is also an important graphical manifestation of the planõs recommendations 

and implementation. Together, the land use and sewer policies form an important foundation for sustainable growth and for achieving many of the goals of 

this plan.  

The following are overarching land use planning recommendations, which span across the five plan goals, along with their associated strategies. 

Objective 0.1: Amend the New Castle County Comprehensive Development Plan for Consistency with the Goals and Objectives of this 
Master Plan   

Incorporation of the Southern New Castle County Master Plan into the New Castle County Comprehensive Development is essential to achieving the goals and 

objectives of the plan.   

 

Strategy 1: Amend the Future Land Use Map consistent with the Planõs Recommendations. 

The proposed Future Land Use Map, shown in Figure 8-3, articulates the growth policy for this plan. The Future Land Use Map in the current adopted plan 

from 2012 (Figure 8-2) will need adjustments to support achievement of the preferred plan. Main contrasts between the two maps include: increased area 

designated for òresource and rural preservationó in the east and west wings; and additional areas designated ònew community growthó in the west wing. 

Strategy 2: Amend the Sewer Service Area Map to include areas planned and not planned for sewer service.  

This should be done in coordination with the Future Land Use Map. 

Strategy 3: Delineate a Growth Area Boundary consistent with the Plan and the two maps mentioned in Strategies 1 and 2. 

Strategy 4: Incorporate the Southern New Castle County Master Plan into the New Castle County Comprehensive Development Plan by reference. 
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Figure 8-2: 2012 Future Land Use Map Figure 8-3: Proposed 2020 Future Land Use Map 
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Objective 0.2: Adjust zoning definitions and designations for clarity, predictability, and alignment with the development goals and ob-
jectives of this Plan. 

The Suburban Zoning district, which much of the central core and west wing are zoned, allows for several develop-

ment options. While this provides for a diversity of housing types, when a large property is developed, it can feel 

unpredictable to neighboring property owners as to what type of development they can expect. Development 

options in the Suburban zoning district permit up to a 133% differential between the lowest gross density option 

(Single-Family Conservation) and the highest gross density option (Age Restricted Open Space Planned) on sew-

ered Suburban zoned lots > 50 acres. Additionally, these developments can vary from single-family detached 

dwellings on large lots to diverse developments with a mixture of housing types. Refining land use regulations will 

better enable achievement of the goals and objectives of the plan. Figure 8-4 shows the distribution of the current 

differentials in density options.  

Strategy 1: Establish caps on the maximum base site area permitted for lower density single housing type develop-

ment options in the Suburban zoning district.  

This reduces sprawl by relegating low density developments to smaller sites.  Larger sites should be developed 

with a mix of housing types (Open Space Planned) and/or mix of uses (Hamlet/Village) at higher gross densities, 

more efficiently developing the site in a manner consistent with the Comprehensive Development Plan.    

Strategy 2: Consider re-evaluating what land is zoned Suburban and Suburban Reserve for larger parcels: 

¶ Residential land, not zoned Neighborhood Conservation, in the sewer service area should be designated 

òSuburbanó (S); 

¶ Residential land, not zoned Neighborhood Conservation or Suburban Estate, outside of the sewer service 

area should be zoned SR.  The definition of SR in Article 2 of the UDC currently indicates that all SR zoned 

land is intended to be rezoned to S and at such time will receive sewer at some point in the future.  This definition should be revised to indicate that 

sewer service is not currently planned for SR zoned land. 

¶ Where appropriate, and consistent with Objective 2.3, Strategy 3 land identified as having a high agricultural value or is environmentally sensitive 

should be zoned in a manner that adequately protects the resource. 

Objective 0.3: Coordinate planning and implementation with other levels of government. 

The Strategies for State Policies and Spending is an initiative of the State, designed to coordinate land-use decision-making at various levels of government 

with the provision of infrastructure and services in a manner that makes the best use of our natural and fiscal resources. Every five years an update of the 

Strategies for State Policies and Spending maps is performed using spatial data analysis to balance state, county, and local policies for various kinds of 

residential growth, economic development, and land preservation. The State Strategies Map delineates areas most appropriate for different types of growth 

Figure 8-4: Differential in density options 
for ôSõ zoned land 
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and investment (Figure 8-5). Level 1 and 2 areas, shown in red and orange, are areas generally considered most desirable for growth and development, 

whereas the out of play areas (in grey) are not intended for development and the level 3 and 4 areas (in yellow and white, respectively) are intended for 

only very limited development activity. The Office of State Planning Coordination is currently coordinating the update to the State Strategies map, which 

should be completed in July 2020.  

Strategy 1: NCC and the Office of State Planning Coordination should work together to ensure the State Strategies map considers the final recommendations of 

this Master Plan, including designation of areas for growth and areas for preservation. 

As detailed in other sections of this plan, New Castle County coordinates with municipal governments on a range of issues, such as sewer service, recreation 

and open space, and other community facilities. Coordination with the five municipalities in southern NCC 

(Middletown, Odessa, Townsend, Smyrna and Clayton) on each element of this Master Plan is important to 

achieving goals for this Plan as well as supporting thriving towns that exist within southern New Castle 

County. In general, this plan recommends building on the existing coordination and communication with the 

towns toward compatible zoning, design standards, and coordinated growth and preservation.  

The planning process has fostered communication with the towns both through their involvement on the 

Advisory Committee and through individual meetings, calls, and communication. Through this process, plan 

scenarios were explored, and recommendations were developed using: the official projections and re-

quirements of the State; information and analysis gathered by the southern NCC Master Plan project 

team; and the information and material provided by the towns.  

Figure 8-6 shows current municipal boundaries and annexation areas.  Municipalities who wish to annex 

land are required by State law to identify proposed annexation areas on their Future Land Use Map, 

which is a component of the Comprehensive Plan. Annexation areas shown in Figure 8-6 are from the 

Future Land Use Maps in official Comprehensive Plans as of 2017 for the municipalities within the planning 

area. 

Findings from the scenario development and analysis phases of plan development indicate that current 

growth areas (areas designated for annexation in current comprehensive plans) for all towns within the 

planning area are sufficient to accommodate the officially projected population and employment growth 

and more. (Additional details are found in the appendices). Figure 8-6 shows those current annexation 

areas which are the basis for this plan and factored into plan recommendations and strategies. The areas 

shown as annexation areas in the map reflect generally where municipal expansion would be expected, 

whereas those areas outside would be the focus of preservation and/or other development more suitable to the rural character of the unincorporated areas. 

Some of the municipalities are in the process of updating their comprehensive plan and some are about to start that process. The County is aware of some 

adjustments to the official annexation areas that are currently in progress and will continue to coordinate with the municipalities.   

Figure 8-5: State Strategies Map 
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Strategy 2: NCC and the incorporated towns should continue coordination and collab-

oration on development, infrastructure, and policies to support achievement of the 

goals and objectives of this plan, including using joint planning areas. 

A memorandum of understanding has been used in the past to support a coordinated 

approach to development and preservation; such a strategy should be considered to 

support successful implementation of the southern New Castle County Master Plan. 

Further, coordination of resources, growth, and preservation should be approached 

using joint planning areas. Figure 8-6 shows the priority preservation areas (ag and 

open space preservation) as defined in this plan overlaid with the municipalitiesõ 

current future annexation areas. The County and municipalities should work to more 

closely examine anticipated growth, capacity, and plans at the jurisdictional inter-

face and devise cooperative strategies to achieve shared and synergistic goals for 

preservation and development. A òjoint planning areaó (JPA) is a tool that could be 

applied to implement this recommendation. Such a tool includes collaborative and 

proactive planning, agreements, and ongoing monitoring to achieve a range of ben-

efits for both county and municipality including predictability, environmental benefits, 

service efficiencies, and cost-savings. JPAs might involve establishment of growth, 

transition, and preservation areas and definitions would be incorporated into jurisdic-

tionsõ planning and zoning. 

 

 

  

Figure 8-6: priority preservation areas overlaid with municipalitiesõ fu-
ture annexation areas (as of March 2020) 
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Objective 0.4: Establish Corridor Hub Growth Areas  

Three places within the planning area were identified for future development as Corridor Hub Growth Areas16 through the planning process. These areas are 

located along major thoroughfares and have been identified in the plan as areas where additional non-residential growth would be desirable (outside of the 

municipal areas). The three areas include:  

Corridor Hub 1: the land adjacent to Summit Bridge Road, north of the intersection with Boyds Corner Road; 

Corridor Hub 2: the land adjacent to DuPont Parkway between the intersections with Pole Bridge Road and the intersection Port Penn Road; and  

Corridor Hub 3: the unincorporated land adjacent to Summit Bridge Road extending to the northern and southern boundaries of the Town of Townsend. 

Achieving the desired future development pattern for these areas will require the following general strategies: 

Strategy 1: Rezone identified properties (Figure 8-7 and Figure 8-8) and amend the Future Land Use Map to ensure that the properties are developed in ac-

cordance with the Smart Code provisions of the UDC.   

The Summit Airport, portions of Summit Bridge Road near the future school site, and parcels identified in Corridor Hub 2, should be amended to become 

Office/Commercial/Industrial Future Land Use category. 

Strategy 2: Create a new Future Land Use category ð Hamlet and Village Areas.   

This will guide development in such designated areas to follow the Smart Code provisions in the UDC.  This allows for the creation of a mixed-use corridor, a 

mix of housing types, and increased density in certain areas.   

Strategy 3: Remove the Hamlet and Village provisions from the Suburban Zoning District and create a Hamlet and Village zoning district.   

This provides more predictability and clarity in regard to which types of developments are permitted and where they are permitted.   

 

 

 

16 Place type defined are: potential neighborhood centers formed around an amenity, such as a bus park-and-ride, or heavily traveled road. Could include residences as well as 
commercial (restaurants, shops, services), with buildings up to 2-3 stories. 
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Figure 8-7: Proposed Future Land Use Map Changes 

 



 

62 

 

 

Figure 8-8: Proposed Future Land Use Map Changes 
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QUALITY OF LIFE/HEALTH 

Goal: Ensure that residents of southern New Castle County have access to the amenities and services that help them to maintain a high quality of life. 

Objective 1.1: Achieve access to recreation for all ages, both indoor and outdoor 

Strategy 1: Add new Neighborhood Parks and District Parks17 in Southern New Castle County. 

New parks should be in accordance with standards defined by the National Recreation and Park Association and recommendations in the New Castle County 

Long Range Park Acquisition and Development Plan (2017) and in careful consideration of parks development and maintenance costs. For the MOT area (Mid-

dletown, Odessa, Townsend) there is the need for eight additional Neighborhood Parks and 1 ¾ additional District Parks. 

In August 2017 the County Executive launched, the New Castle County Parks Task Force, which made recommendation for improving the Countyõs park sys-

tem. Specifically, the task force identified the area on Shallcross Lake Road as a location for a park. The County has finalized this location and begun plans 

for development.  

Additionally, continued planning and effort should be made toward achieving: 

¶ Park Facility in the vicinity of Shallcross Road 

¶ 1st Phase of Wiggins Mill Park 

¶ Continue working with Whitehall developers to explore potential for a mutually beneficial public park facility 

¶ Develop relationships with private landowners who may be interested in future sale of Property for Park Purposes 

¶ Consider working with the developers of the Scott Run Business Park in order to develop a park facility 

¶ Identify other areas underserved by County Parks 

Strategy 2: Ensure interconnectivity of parks, open space, and other recreational resources. 

An intentionally planned and interconnected system provides a whole host of ecological and land management benefits, but also enhances accessibility by a 

wide range of users and will provide a more seamless means to fully implement a multi-modal pathway network. This will have an added benefit of reducing 

the vehicular infrastructure burdens on existing and future parks, while improving the quality of life of residents. In addition, the county should ensure, per 

 

 

 

17 District Parks, as defined by the NRPA are based on 1.3 acres of parkland per 1000 people and within 1-2 miles of residents. These are also larger parks, usually between 25 to 
75 acres. 
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UDC requirements, new subdivisions and land developments are interconnected where possible.  In addition, the county should explore mechanism to stream-

line the process to make changes to open space in existing subdivisions in order to establish public access for trails.  

The County should also continue to work with partners including DelDOT, DNREC, and WILMAPCO to develop and expand access to trails and improve bicy-

cle and pedestrian infrastructure. Improving bicycle and pedestrian infrastructure provides an opportunity to increases access to recreation and improves 

access to parks without the need to drive. The flat topography of southern New Castle County make pathways a highly viable mode of transportation and 

recreation for a range of users. Creation of a regional greenway plan, such as has been done for the Brandywine-Struble Greenway in Chester County, 

Pennsylvania, is a recommended action to support this effort. 

Strategy 3: Develop relationships and establish partnerships for joint location of community facilities. 

Co-locating recreational facilities or establishing shared use agreements can be effective ways to increase access to recreation, leverage limited resources, 

and help ensure facilities are well used and also maintained in good condition. An example of a shared use agreement is opening school athletic facilities to 

the public during afterschool hours and summer. 

Strategy 4: Evaluate policy for accepting community open space from developers or homeowner associations to ensure sustainable maintenance of park and 

open space into the future. 

In some cases these open spaces can amount to large amounts of land. Consider approaches such as allowing HOAs to utilize or lease open space lands for 

public or private use that could generate funds toward maintenance. Examples include farming and farm stand sales, recreation-oriented leasing/rentals, 

and limited commercial sales and restaurant establishments that maintain the character and intended use of the landscape. Allow flexibility and move away 

from the single-use mindset for economic resiliency and building better community character.  

Strategy 5: Explore possible passive recreational facilities east of SR13. 

As part of the larger focus on access to trails and park interconnectedness, ways to improve access to wildlife areas east of Rt. 13 should be explored as 

these areas provide the opportunity for passive recreation such as walking trails or bird watching.  

Strategy 6: Work with residents and property owners adjacent to parks to identify and work on park enhancements and potential expansions. 

Establish relationships with civic associations adjacent to County-owned parks to create a dialog on improvements desired by the community. For example, 

working with neighbors of the County-owned Back Creek Park to identify potential improvements. 

Strategy 7: Consider Reorganizing the NCC òParksó & òRecreationó Functions. 

The County should consider reorganizing the òparksó and òrecreationó functions into a single unit (a recommendation made in the Parks Transition Report).  

This may include merging of those functions under an existing Department or potentially creating a new Parks and Recreation Department within New Castle 

County Government. 
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Objective 1.2: Increase opportunities for òaging in placeó, including access to quality healthcare and graduated care for aging popula-
tion 

Supporting affordable housing allows residents to òage in placeó, defined by the US Centers for Disease Control and Prevention as òthe ability to live in 

oneõs own home and community safely, independently and comfortably regardless of age, income, or ability level.ó Research has shown improved quality of 

life and health outcomes when people can maintain social connectedness and safe access to other needs as they proceed through older age.  

Strategy 1: Evaluate existing inclusionary housing programs and consider providing additional incentives to increase production of affordable family units in 

high-opportunity areas. 

Prioritize county federal housing funding (CDBG, HOME) and encourage Low Income Housing Tax Credits (LIHTC) for family developments in southern New 

Castle County, and further incentivize LIHTC family development in areas of opportunity through county driven incentives. 

Strategy 2: Promote access to daily needs, particularly healthcare, within growth centers by encouraging local jurisdictions and the County to waive or reduce 

fees for affordable housing.  

Most of the healthcare facilities in the planning area are located within existing municipalities; supporting affordable housing in these areas will allow more 

people to access healthcare. An area would need to offer a full continuum of housing options ð apartments, townhomes, single-family homes ð to allow for 

aging in place. Aging in place has tremendous health benefits, as residents will not be forced to change healthcare providers as they would if they had to 

move from the area due to lack of appropriate or affordable housing options.  

Strategy 3: To help preserve existing rental stock for low-to-moderate income households, revise County code policies to require regular inspections to reduce 

displacement and fear of retaliation by landlords. 

Strategy 4: Expand the availability of quality rental stock for low-to-moderate income households by conducting additional outreach to landlords on the 

Countyõs Small Area Fair Market Rent program. 

This would provide additional rental subsidies for landlords willing to rent to Housing Choice Voucher Program clients.  

Strategy 5: Expand transportation connectivity to enhance access between housing opportunities and other essential daily needs. 

Potential actions include: 

¶ Support DART proposals to expand transit service, with continued focus on new and expanded service as more development occurs. DTC is currently 

planning for expanded service to Middletown and improved bus routes to better serve demand DART Service Area improvements Southern New 

Castle County  

¶ Provide sidewalk connections to schools, libraries, retail establishments, and parks.  
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¶ Provide safe and comfortable bicycle routes within close proximity of important destinations by adopting New Castle County Bicycle Plan, implement-

ing proposed network, and increasing the number of miles of shared-use trails and pathways.  

¶ To the extent the market allows, expand rideshare and alternative ridesharing network.  

¶ Optimize traffic signal timing on a regular basis.   

¶ Proceed with design and construction of road improvements identified in DelDOTõs Capital Transportation Program, WILMAPCOõs Regional Transpor-

tation Plan, and local Transportation Improvement Districts.  

Objective 1.3: Continued improvement of emergency services; types of equipment and response time 

Strategy 1: Work toward adequate capacity and facilities for emergency and police services. 

As the population grows in the planning area, the demand for emergency and police services will grow.  Currently, there is no police station in southern New 

Castle County.  To ensure the safety of residents and visitors, the County will monitor the need for a station on a regular basis.  Once it has been determined 

that a police station is needed, the location should be determined based on maximized response time and visibility.  Police and other emergency service 

stations are an integral part of a community. 

Strategy 2: Ensure emergency and police services capacity and funding is available as population grows in southern New Castle County. 

Impact fees are payments that developers must make to the County to cover the costs of services, such as public safety and parks and recreation, that will be 

more in demand due to their development. Current impact fees should be evaluated to ensure the monies levied from new development adequately address 

the impact of increased demand.  

Objective 1.4: Increase locally grown food (production and consumption) 

Strategy 1: Implement forthcoming strategies from the Countyõs Land Preservation Task Force Agriculture Committee, focusing on supporting agriculture as 

part of a thriving local economy. 

Delaware residents are growing increasingly interested in locally source food, including farm products, which offers benefits to local farmers and can en-

hance public health by making fresh fruits and vegetables more accessible. òFarm-to-tableó restaurants, restaurants that feature locally grown and made 

produce, cheese and meats, dot the County and are often considered destinations.  Farmerõs Markets and produce stands are growing in popularity as resi-

dents seek healthier food choices and unique destinations.  Supporting and encouraging small family farms would further support locally sourced food. 

[Also see strategies under òEnvironmentó and òEconomic Developmentó.] 
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ENVIRONMENT 

Many of the Planõs environmental goals and objectives are dependent on recommendations for focused growth areas and corresponding preservation strate-

gies. Success is heavily dependent on planned growth with sound sewer service policies.  A jurisdiction can have significant environmental policies that get 

applied at the site level, project by project, but if development is not directed to planned areas and correspondingly natural areas arenõt broadly pro-

tected, these other environmental protections will be marginalized. 

Goal:  Continue to ensure that environmental protection and farmland preservation are considered a priority in southern New Castle County and residents 

and visitors alike have access to trails, parks and other natural spaces. 

Objective 2.1: Improve surface water and groundwater quality  

The New Castle County Conservation Strategy (2002) articulates the Countyõs environmental protection strategy and commitment to a clean environment. It 

contains an inventory of resources, their protection measures, and challenges and concerns of those resources.  

Among the issues of concern are waters that do not meet water quality standards for their designated uses, such as recreation, fishing, or drinking.  Impaired 

waters could be suffering from excess nutrients, low dissolved oxygen, toxins, bacteria, heat, or any combination of these problems. The most common causes 

are pathogens, such as bacteria, and nutrients, especially nitrogen and phosphorus. Failing septic systems, improper stormwater management and non-point 

source pollution are common means of introducing these pathogens to surface and groundwater. While many issues go beyond the ability of the County to 

intercede, they do underscore the importance of working partnerships among state, county and local agencies and environmental organizations and land-

owners to address issues comprehensively. 

Strategy 1: Clearly incorporate sewer service area maps and the update process into the Comprehensive Development Plan in order to better manage growth 

and infrastructure.  

Designating specific areas to be served by sewer or septic systems based on soil quality, existing infrastructure, environmental sensitivity, development pat-

terns, population projections and other criteria can make a positive difference in the quality of surface and groundwater. The goal of the proposed map of 

sewer service area, its definitions, and other related policies is to manage growth, develop consistency and predictability, and avoid ambiguity.  Figure 8-10 

shows the proposed sewer service area map.  

The map delineates three different categories: existing sewer service area, future sewer service area, and areas where no sewer is planned. These areas 

and their definitions have been created to better align sewer infrastructure and capacity with projected growth and demand and be clearer about where 

sewer will go and where it will not go in the future.  

Map area designations and their definitions are as follows. These will guide further policy development and coordination:  
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¶ Existing sewered area: sewer is available for connection as of the adoption of plan. (In practice this means that the sewer main is in place and avail-

able for connection; the sewer system can accommodate additional capacity.18 This does not guarantee that capacity for a specified development is 

available and ready.) 

¶ Future sewer area: sewer will be in place and available for connection during the plan horizon. (For the Southern New Castle County Master Plan, this 

covers through the year 2050).  

¶ No sewer planned: No sewer infrastructure is planned for the area through the plan horizon year. 

 

Changing sewer service designation will require an amendment into the Comprehensive Plan. The Sewer Service Area Map in the current (2012) Comprehen-

sive Development Plan, reflected in Figure 8-9, should be amended to reflect Figure 8-10 in this plan. 

 

 

 

 

18 Sewer capacity is committed at record plan stage through Part II of the LDIA. sometimes a developer may need to build more sewer infrastructure in order to connect to the 
/ƻǳƴǘȅΩǎ ǎȅǎǘŜƳΦ {ŜŜ Wƻƛƴǘ tƻƭƛŎȅ н όōŜǘǿŜŜƴ 5ŜǇŀǊǘƳŜƴǘǎ ƻŦ [ŀƴŘ ¦ǎŜ ŀƴŘ tǳōƭƛŎ ²ƻǊƪs) for further detail. 



 

69 

 

  

Figure 8-10: Proposed Sewer Service Area Figure 8-9: 2012 Comprehensive Plan Sewer Areas 
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Strategy 2: Finalize an updated sewer facility plan. 

The Department of Public Works will finalize an updated sewer facility plan in conjunction with amendments to the Comprehensive Development Plan that 

results from this plan. The updated sewer plan will identify sewer infrastructure improvements (transmission, treatment and disposal) needed to support 

growth and land use planning as identified in this Master Plan. In doing this, the Comprehensive Plan will clarify past inconsistencies and ensure that sewer 

infrastructure and land use plans compliment and support each other. The Department of Public Works will consider a number of factors in determining ca-

pacity requirements and regional system expansion needs including but not limited to: growth projections, existing topography, environmental constraints, 

potential future connection of existing septic communities to the County sewer system and trends in building permit/certificate of occupancy activity to confirm 

pace of development. 

The Department of Public Works will use the following factors to determine capacity requirements and regional system expansion needs: 

¶ Growth projections 

¶ Existing topography 

¶ Environmental constraints 

¶ Existing septic communities ð potential future connection to the County sewer system 

¶ Trends in building permit/certificate of occupancy activity to confirm pace of development 

Based upon the pace of development and existing treatment plan operation, the Department of Public Works will determine the timing of system expansion. 

A limiting factor in sewer system expansion is cost. The cost of construction of sanitary sewer infrastructure is normally higher than other utilities, as the infra-

structure is larger and deeper in comparison. The Countyõs Capital Improvement Program will need additional funding to expand the system and improve 

treatment and disposal capacity. Those costs can be subsidized through establishing Capital Recovery Fees (paid when new connections to the system are 

made) and the use of State Revolving Fund grants and loans. Public Works will pursue various ways to reduce capital improvement costs and will time the 

improvements as needed to ensure funds are spent only when necessary. 

Strategy 3: Encourage new development in Sewer Service Areas and regulate septic use for low-density development consistent with County Septic Policy. 

The County has revised its septic policy to limit rural sprawl development, groundwater pollution, and future septic system failures.19 Many of the inventoried 

natural resources of the County that provide habitat for wildlife are also particularly susceptible to pollution impacts, and several of the areas most suitable 

 

 

 

19 Ordinance 19-078 (Substitute No.4) prevents the Department of Land Use from accepting subdivisions of Suburban zoned land into more than five (5) lots if not served by 
public sewer.  (This restriction expires on August 26, 2021, unless amended by County Council) 
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for septic systems also contain some of the most productive soils for agriculture. Balancing these factors means providing suitable public sewer opportunities in 

growth areas while providing appropriate opportunities for septic in low density areas most suited to on-site systems. 

This planning effort has led to a refinement of sewer service areas and the designation of areas most appropriate for agricultural production and natural 

resource protection. These policies are expected to impact less prime agricultural soils (upwards of 7,000 acres) and preserve natural areas that are most 

suited for low levels of development.  

Strategy 4: Consider additional safeguards for Water Resource Protection Areas (WRPAs) and the public water supply. 

While the County has been a leader in its efforts to protect water resources, evolving science should be consulted periodically in order to determine whether 

new and evolving techniques exist for the protection of sensitive resource areas. Pursuing this effort will likely involve the cooperation of DNREC and the 

Water Resources Center at the University of Delaware. While there may only be minor changes needed, the time has come to evaluate the success of the 

Countyõs regulations and consider the potential for additional safeguards in the future. 

As part of the sewer and water element of the Comprehensive Plan (due for countywide update in 2022), the State requires assessment of current and pro-

jected water needs and sources, ways to provide for future potable water, and ways to provide for wastewater disposal20. The Water Supply Coordinating 

Councilõs 9th Report to the Governor and General Assembly (2006) was the most recent report on potable water supply that specifically addressed southern 

New Castle County. That report has been updated and is currently under review. At this time, it indicates that sufficient water supply is anticipated to 2050 

and beyond through private water providers, municipal sources, and other individual private wells. Additional recommendations suggested in the draft 2019 

report include: 

¶ To protect the quantity and quality of aquifers that provide sole source drinking water and to manage water supplies by the principles of contiguity 

and compactness, subdivisions should be served by public water systems rather than by individual wells. The New Castle County Unified Development 

Code (Section 40.12.115) requires that subdivisions with more than 25 lots should be served by public water systems. New Castle County should 

work with public water suppliers to hook up public water systems to neighborhoods with more than 25 lots that are presently served by individual 

wells to bring these areas in to compliance with the UDC. 

¶ Maintain continued sufficient groundwater availability to meet peak demands from public water supply uses (13.5 mgd) by ensuring: 

o public water supply and irrigation wells are pumped in accordance with Delaware Department of Natural Resources and Environmental Con-

trol (DNREC) water allocation limits. DNREC should continue to monitor demands and water levels from allocated public water supply wells 

 

 

 

20 Must include assessment of fiscal consideration and consistency with approved areawide wastewater treatment plans. 
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and irrigation wells so as not to diminish the capacity of irrigation wells for producers that wish to sustain farming in southern New Castle 

County. 

o Water purveyors interconnect between and within systems, add new finished water storage and aquifer storage and recovery, and transport 

water from aquifers with excess availability south of Townsend to growth areas between Middletown/Odessa and the Chesapeake & Dela-

ware Canal. 

Strategy 5: Ensure consistency between proposed sewer service areas and other growth management maps and policy. 

In addition to the Future Land Use Map of the current 2012 Comprehensive Plan (see Figure 8-2), the map(s) for State Strategies for Policy and Spending 

(see Figure 8-5) will need to be updated to reflect the finalized sewer service area policy. See overarching Land Use and Planning recommendations on 

page 59. 

Strategy 6: Update Chapters 38 and 40 of the County Code for consistency and coordinated processes. 

Update zoning district definitions to be consistent with proposed sewer service area map and definitions regarding what areas are to be served by sewer 
and what areas are not to be served by sewer. Currently, Suburban (S) zone is an area will have sewer in the future and Suburban Reserve (SR) could have 
sewer service in the future.  Update Chapter 38 (which covers sewers and sewage disposal) and Public Works policies to achieve consistency with the UDC 
and Comprehensive Development Plan updates. 

Objective 2.2: Improve air quality 

While air quality testing and mitigation are the responsibility of the state and federal governments, New Castle County acknowledges its role in establishing 

relevant and effective land use and transportation policies that can contribute to improving local air quality. 

Strategy 1: Collaborate with other agencies to achieve reduction in Vehicle Miles Traveled 

Land use and transportation are inextricably linked and can enhance or hinder a personõs ability to choose alternatives to driving alone. In order to reduce 

the number of vehicle miles traveled, work with DelDOT and federal agencies to: 

¶ Making non-motorized travel safer and more appealing;  

¶ Monitoring and planning for potential new vehicle technology and the òdoor-to-dooró/delivery-based economy; and 

¶ Developing in ways that place people in closer access to the places they need to go. 

Strategy 2: Encourage energy efficiency and renewable energy in design of communities and buildings. 

Energy efficiency and use of renewable energy, such as solar and wind, are growing in importance as the use of fossil fuels grows increasing problematic, as 

evidenced by deteriorating air quality, climate change, increased public health issues, among other things.  Promoting energy efficiency and renewable 

energy in the design and construction of new buildings and communities is one approach that can be taken at the local level.  The County should make efforts 

to incentivize, encourage and regulate for LEED (Leadership in Energy and Environmental Design) based design, strengthen building codes to encourage 
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energy efficiency and provide energy efficiency resource materials to homeowners and landlords. In addition, promote the use of the Property Assessed 

Clean Energy (PACE) Program, which is an economic development strategy with environmental benefits for commercial properties. 

Strategy 3: Form a Task Force to evaluate air quality and related issues and develop an action plan. 

Many communities undertake a sustainability plan process to address these kinds of issues, such as recently done by Newark, Delaware, through a grant from 

DNREC. Focus should include engagement with the local farming community to explore opportunities to lead the adoption of sustainable practices that im-

prove air quality while at the same time supporting their continued contributions to the local economy and their livelihoods. This may best be accomplished as 

a countywide initiative with a committee focused on issues specific to southern NCC, such as farming.  

Objective 2.3: Protect important, quality natural resources, including open space for wildlife 

In 2019, the County established the Land Preservation Task Force to examine key questions and shape a plan for enhancing the Countyõs land preservation 

strategy. The task force will also look at ways to improve collaboration with other entities to increase resources for the purchase and maintenance of land. 

This plan should be updated to include and coordinate with recommendations of the task force, which are expected in late Summer 2020.  Also of im-

portance to natural resources, open space, and wildlife is the mitigation of invasive plant species, which are a threat to the native ecosystem including not 

only native plant species, but animal life which relies on native species to survive.  

Strategy 1: Establish a strategy for Priority Protection Areas, including incentives, financing, and regulations.21 

Priority Protection Areas are concentrations of significant natural resources and/or environmentally sensitive lands that are partially protected through own-

ership, easements, or by county, state, and federal law. The County anticipates limited development in Priority Protection Areas and policies and actions are 

intended to further protect these areas in the future. For example, the protection of, and buffering around, public and eased lands and other sensitive natural 

features should be strongly encouraged. The identification of Priority Natural Resource Areas (and Agricultural Areas, described further below) necessitates 

the creation of tools and techniques, including funding strategies, which preserve such areas while promoting their productive use (see Figure 8-11).  

 

 

 

21 Coordinate with the Land Preservation Task Force recommendations due summer 2020. 
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State and County preservation programs should identify the most appropriate lands 

for preservation. Given the extent of the areas identified, priority should be placed 

on securing lands that contribute to a larger ecosystem or habitat area (contiguity, 

providing interconnections and biodiversity corridors), and lands that could provide a 

suitable buffer to eased and public properties that would otherwise be at risk. Pur-

chase programs and TDR will be critical to success. Low-density rural development 

should continue to be permitted, consistent with septic policies and zoning. Considera-

tion should also be given other alternatives to fee-simple purchase or PDR, including 

but not limited to direct grant programs, tax abatement strategies, impact fees, and 

donations.  

Potential Funding sources to leverage include: Federal Transportation Enhancement 

Funds, the Delaware Agricultural Lands Preservation Program, DNREC and the Dela-

ware Open Space Council funding programs for park development and acquisition 

of key Natural Areas and State Resource Area lands, Community Development Block 

Grant (CDBG) program funds, real estate transfer tax revenues, and trust/founda-

tion/institutional support (philanthropic support such as through the Welfare Founda-

tion or Fair Play Foundation) and institutional support through the private sector. 

Further, the County should consider reinstating its Community Planning Assistance 

Grant Program in support of local planning and preservation initiatives. 

While the acquisition of key parcels or development rights to key parcels offers 

perhaps the ultimate protection for resources, limited funds are generally available 

for such purposes. It is therefore imperative that acquisition be used in combination 

with other preservation techniques to achieve the greatest success. For example, it 

may be possible to use easements to protect buffer areas around fee simple pur-

chases (this may even be achievable through the Countyõs open space development 

options which require 50% open space set-aside and easement execution). Consider-

ation should be given to securing funds that can be used for several open space 

related purposes, such as using open space grant funds for spray irrigation and 

parkland.  

Working with large landowners to develop preservation strategies has the potential to pay dividends. For example, combining the purchase of options or 

development rights with voluntary preservation can save the County money and reduce the òwindfall/wipeoutó many landowners experience when they are 

assessed capital gains on the fee-simple sale of land. 

Figure 8-11: Priority Protection Areas 
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Strategy 2: Update natural areas inventory and conservation strategy; track natural resources and progress. 

The County has implemented many of the recommendations of the New Castle County Conservation Strategy (2002). However, after 18 years, the strategy 

needs to be updated and expanded to reflect new and emerging laws and regulations, changing technologies, and evolving thinking regarding such issues as 

climate change and sustainability. A new Natural Areas Inventory and Conservation Strategy should be prepared. A computer-based inventory tied to GIS 

mapping will allow the County to track progress, select enhancement activities (increased tree canopy, increased habitat, etc.) and monitor losses. Coordinate 

with the Office of Nature Preserves as they update their Natural Areas Inventory and Conservation Strategy. 

Strategy 3: Create Agricultural or Resource Preservation zoning district(s) that foster the preservation of environmentally sensitive and valuable land through 

larger minimum lots sizes and use regulations (Objective 2.5, Strategy 3).  

Where applicable, land that is not to be served by sewer by the plan horizon date should receive such a designation.  

Strategy 4: Establish land use regulations that strike a better balance of usable and passive open space that are integrated between developments and the 

regional park plan.  

Strategy 5: Collaborate with DNREC and other organizations to further protect Critical Natural Areas and State Resource Areas. 

While the UDC provides some level of protection to Critical Natural Areas (CNAs), regulation alone cannot adequately protect these important natural areas. 

Coordination with DNREC will allow additional consideration for these areas and help the Land Preservation Task Force prioritize such areas for purchase 

and easement options. 

Objective 2.4: Prepare for impacts of sea level rise 

Strategy 1: Reduce the amount of development in areas at risk for sea level rise impacts through downzoning, transfer of development rights or purchase of 

development rights. 

As discussed above, zoning, TDR and PDR can be effective tools to reduce development in sensitive environmental areas or where it is desirable to preserve 

a viable agricultural economy. While the extent of sea level rise is difficult to determine, the stateõs planning efforts have evaluated a rise of between 1 and 

5 feet. Mapping undertaken as part of this effort clearly demonstrates the extent to which inundation is likely given the scenarios considered.  

Most of the areas expected to experience sea level rise in New Castle County are adjacent to streams and rivers associated with drainage to the Delaware 

River. Some of these areas lie immediately adjacent to floodplains and floodways, and as such are areas appropriate as buffers to preserve habitat and 

protect water quality. Given this, considerations regarding zoning densities in these areas should be further evaluated and structures placed outside areas of 

risk. In addition, TDR and PDR should be considered as tools to prevent development in area at risk for future inundation. 

 Strategy 2: Educate property owners who are within areas at risk for sea level rise. 
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Objective 2.5: Preserve farmland 

Strategy 1: Establish a strategy for Priority Protection Areas, including incentives, financing, and regulations. 

The retention of prime agricultural soils and related farming practices should be pursued and coordinated with other organizations, particularly the Countyõs 

Land Preservation Task Force, whose recommendations are expected in late summer 2020. As with Priority Natural Resource Areas (Objective 2.3, strategy 

1), the designation of Priority Agricultural Areas necessitates the creation of tools and techniques, including funding strategies, which preserve such target 

areas while promoting their productive use. 

Specific actions include enhancing purchase of development rights (PDR) and transfer of development rights (TDR) programs and the implementation of true 

agricultural zoning (see Objective 2.5, strategy 3) should be considered. Additional incentives can be found in the 2018 Farm Bill which includes voluntary 

programs intended to help farmers and other landowners conserve their lands and their ways of life. Opportunities exist to support sustainable management 

of farms and forests through conservation practices, as well as provide for sustainable agriculture that also safeguards biodiversity (such as restoring wet-

lands and planting cover crops to increase soil health). Organizations such as the Nature Conservancy are working with farmers to leverage farm bill funds to 

keep farms in production rather than being sold for development.  

Strategy 2: Support farmers by improving existing programs and adding new incentives and remove barriers to supplemental income.  

The County should work to increase partnerships and work with Delawareõs agricultural preservation program to make it more effective in the county. Spe-

cific recommendations for this are anticipated from the Land Preservation Task Force.  

Additional support to farmers is imperative if the County is to preserve a viable agricultural economy into the future. Purchase of Development Rights (PDR) 

and Transfer of Development Rights (TDR) are appropriate tools that provide farmers an alternative to selling land for development; both should be reevalu-

ated and strengthened. Past efforts by the County to evaluate TDR should be given a fresh look and opportunities to strengthen the program (through higher 

transfer rights equivalents, transfer right banking, and other incentives currently not offered by the County) should be seriously considered. 

Conduct a countywide market study to inform modification of the existing transfer of development rights policy to better achieve preservation goals (viable 

market and demand) (e.g., consider a County-municipal program, cross district transfers, TDR bank, factoring countywide market and comprehensive plan 

update); results should be discussed with incorporated communities (intermunicipal transfers). 

In addition to land preservation, the County should consider further code revisions to remove barriers to supplemental income (reevaluate farm stand and 

agritourism limitations) and support value-added agricultural products. The County should incorporate agriculture into economic development strategies to 

support local farming and its viability as a profession and source of income, which is a crucial factor for maintaining land in agriculture. Furthermore, the 

County should consider providing funding to and partnering with farm organizations (granges and others) to promote farming to younger generations, 4H 

programs and òyoung farmeró programs, all of which generate interest in the future of farming and farmland preservation.   

Strategy 3: Consider agricultural zoning as a complement to other resource and land preservation-oriented recommendations in this plan. 
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The Countyõs land use authority under state law, coupled with its delegated police power authority, permits it to protect defined resources through its regula-

tory processes. Given the extent to which an existing framework exists to protect resources (namely, the UDC), as well as the extent to which the County cur-

rently does protect resources, future protection efforts are more an issue of refinement and extension where necessary and appropriate. 

One area in which the County can re-evaluate its zoning is in the largely residential pattern of zoning in Southern New Castle County, in particular the current 

Suburban (S) and Suburban Reserve (SR). While the relatively low to moderate densities first prescribed to these areas incorporated options for site design 

flexibility pursuant to open space design options, septic system limitations point to the need to provide alternative forms of development that respect natural 

resources, reduce low density sprawl and provide viable development options for landowners.  

One suggestion is to reevaluate current zoning categories and consider true agricultural zoning with higher transfer of development rights equivalents. Agri-

cultural Zoning provides opportunities for new approaches to TDR programs, such as higher transfer rights equivalents, transfer right banking, and other 

incentives currently not offered by the County. True agricultural zoning is a land management tool that encourages the preservation of farmland and discour-

ages development of land uses that are incompatible with agricultural uses. This zoning technique discourages land uses that are incompatible with farming, 

such as those that result in excessive traffic, pollution, or consume large areas of farmland. Effective agricultural zoning is also sustainable because it pro-

motes both the preservation of agricultural land and agriculture as an industry. Effective agricultural zoning can encourage locally grown food and agricul-

tural products and is intended to support the entire agrarian economy. This zoning technique is appropriate in agricultural and rural landscapes, as well as in 

portions of natural landscapes that are being farmed. 

Effective agricultural zoning districts share some common characteristics: 

¶ Commercial agriculture is the primary permitted land use. 

¶ Non-agricultural developments are limited to one lot for each 10-25 (or more) acres. 

¶ Non-farm lots are often regulated by special exception or conditional use, so that new lots do not conflict with agricultural activities. 

¶ Accessory activities that support agriculture are permitted. 

¶ Effective agricultural zoning districts are supported by comprehensive planning policies that are based on objective physical analyses and community 

preferences. 

Agricultural zoning districts are most effective when they are used to protect existing agricultural areas that have not experienced significant development 

pressure and where the local agricultural economy is still healthy. To this end, the protection of agriculture should be a goal and should be supported by 

studies documenting that the area contains primarily Class I, II, and III prime agricultural soils. The zoning should permit a wide variety of farm-related land 

uses, supplemental farm businesses, and other compatible activities. 

Strategy 4: Establish/revise land use regulations to permit farmers to not only develop their property but retain the viability of the agricultural use.   

This can take the form of revised Transfer of Development Rights regulations and/or changes to retain farmland that would have served as passive open 

space as a family farm subject to an agricultural preservation easement. 
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Objective 2.6: Enhance the landscape through street trees, reforestation, and other green infrastructure best practices. 

Strategy 1: Partner with HOAs/maintenance corporations to enhance landscapes. 

Homeowner maintenance corporations often have high open space maintenance costs and lack the capacity to properly manage itsõ oversight. Partnering 

with a local government body to improve and enhance community amenities through landscaping could serve to lower costs while providing a more attractive 

and better performing open space.  

New Castle County could offer lectures and seminars for residents and landscape management firms, provide site assessments and assist with small grant 

programs.  Additional opportunities this partnership could provide include the reforestation of large passive lawn areas and stormwater management 

maintenance, all of which could translate into a healthier environment for everyone.  The County, as part of the GreeNCC initiative, is working to incorporate 

provisions that will improve the maintenance of open space for new developments.  

Strategy 2: Coordinate with DelDOT to review and revise, as necessary, design guidance for stormwater infrastructure, street trees and other amenities along 

roads. 

Improved coordination with DelDOT on design issues would contribute greatly to the maintenance, longevity, and attractiveness of the streetscape, including 

landscaping, amenities, and stormwater facilities.  

The Countyõs Storm Water Pollution Prevention and Management Program (SWPP&MP) was jointly prepared with DelDOT and incorporated towns. Further 

cooperation and coordination with these parties makes sense and continues affiliations that led to a successful prevention and management plan.  

Forest conservation is a major concern; under a òbusiness as usualó scenario, approximately 2,500 acres of forest will be further impacted in southern New 

Castle County if nothing is done to change development patterns. The County is currently evaluating its reforestation requirements and drafting potential 

legislation in collaboration with DNREC and a steering committee. Opportunities to reduce fragmentation and enhance the habitat and environmental value 

of transportation right-of-way should be explored. 

Street trees and, more generally, green stormwater infrastructure can serve both to reduce environmental impacts and enhance the community. Roadway 

designs that factor in the multi-modal traveling public and the environmental sustainability continue to evolve. The County and DelDOT should work together 

to update design guidance and plan development review processes accordingly. Guidance should address elements such as street trees, roadway widths, etc. 

(A similar recommendation is found in the Stateõs Blueprint for a Bicycle-Friendly Delaware). 
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TRANSPORTATION 

The following transportation strategies are based on community input and the results of the detailed transportation analysis that was performed in Phase II of 

the planning process. The full Transportation Element of this Southern New Castle County Master Plan was produced by WILMAPCO and finalized in August 

2020 (link to Transportation Element: http://www.wilmapco.org/SNCC%20Transportation%20Element%20DRAFT.pdf ) 

Goal:  Improve mobility options to encourage people in southern New Castle County to use a variety of transportation modes (car, public transportation, 

walking and bicycling) to reach their destination in a safe, comfortable, and convenient manner. 

Objective 3.1:  Expand public transportation 

Strategy 1: Support DART Proposals to expand transit service. 

As development and population grows, work with DART on new and expanded service. In particular, be aware of new employment centers that may benefit 

from DART service and an aging population that may require DART services. 

Strategy 2: Investigate shared mobility services for areas where growth does not support expanded fixed-route bus service, and to the extent the market 

allows, expand rideshare and alternative ridesharing network. 

Shared mobility services are transportation services that are shared among users and can often fill the gap of transport when no public transportation is 

available.  An area seeking to establish shared mobility services would have to demonstrate need for the service.  Shared mobility services that could be 

considered in southern New Castle County include: carsharing, where users could rent a car by the hour and ridesharing, which is carpooling and vanpooling 

often established by employers. Ride-hailing services, such as Uber and Lyft, are currently available in the planning area. 

Strategy 3: Improve public transportation facilities.  

Work with DelDOT and developers to build bus pads and connecting sidewalks at new and infill commercial and large residential developments.  Depending 

on the proposed land use, create a large bus stop footprint to include amenities such as shelters, benches, lighting, trash cans and electronic next bus infor-

mation. To address the growing senior population in southern New Castle County, 55+ communities and new healthcare facilities should be sited at or near 

existing DART services.  Encourage developers to coordinate with DART in the early planning stages.    

Objective 3.2: Facilitate congestion reduction in southern New Castle County and develop better east-west connections in Middletown 
(and beyond) 

Strategy 1: Optimize traffic signal timing on a regular basis. 

Traffic signal optimization is the coordination of the timing of a series of traffic lights.  Signal optimization improves traffic flow by minimizing stops and 

delays, which in turn improves safety; reduces bottlenecks, fuel consumption and emissions; and improves air quality and driver satisfaction. 

http://www.wilmapco.org/SNCC%20Transportation%20Element%20DRAFT.pdf
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Strategy 2: Proceed with design and construction of road improvements identified in DelDOTõs Capital Transportation Program and local Transportation im-

provement Districts. Incorporate the findings from Traffic analysis addendum developed by WILMAPCO in the next update of their Regional Transportation 

Plan (RTP). 

In Middletown, proposed road improvements include: 

¶ Widening of DE 299 

¶ Eastern extension of Lake Street 

¶ Eastern extension of Green Street 

¶ Western extension of Green Street to create a second crossing of the railroad 

Strategy 3: Monitor traffic within the Town of Townsend. 

In recent years traffic congestion within the Town of Townsend has become a concern, particularly truck traffic. Work with DelDOT and WILMPACO, traffic 

should be studied and identify any mitigation efforts to address traffic congestion.  Suggested future improvements have been outlined in the Traffic Analysis 

Addendum and can be suggested for implementation when traffic conditions reach those thresholds. 

Objective 3.3: Establish more/safer walking and biking paths/connections 

Strategy 1: Conduct a gap analysis for missing sidewalk/ pedestrian path links.  

Households within ½ mile of schools, grocery stores, pharmacies, libraries and transit stops should have safe pedestrian connections to those destinations. 

Strategy 2: Conduct gap analysis for bicycle facilities.  

Households within 2 miles of schools, grocery stores, pharmacies, libraries, parks, transit stops, and park and ride facilities should have safe bicycle connec-

tions to those destinations. Encourage these destinations to provide safe bicycle parking options, including bike racks. 

Strategy 3: Connect the towns of Townsend and Middletown with a separated pathway for bicyclists and pedestrians. 

Strategy 4: Adopt the New Castle County Bicycle Plan once it is completed and implement the proposed network, increasing on-road and separated bike facili-

ties.  

Strategy 5: Include pedestrian and bicycle facilities as part of all publicly and privately funded road improvements. 

This strategy is consistent with DelDOTõs Complete Streets policy, which ensures that all transportation investments are designed to be safe, comfortable and 

convenient for all travelers, regardless of their age, ability, or mode of travel. 
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Objective 3.4: Enhance Delawareõs economic development by fostering and promoting safe and efficient aviation system for the move-
ment of goods, services, and people and encourage and promote aviation and aviation safety.  

Strategy 1: Develop and maintain compatible land uses in areas surrounding Summit Aviation.  

Review and refine, as necessary, the New Castle County Unified Development Code (UDC) as it relates to Airport uses, to promote development that is com-

patible with aviation and designed to mitigate risk to airport operations and flying public.  This could include limiting new residential development in the 

approaches of Summit Airport runways for the benefit of the quality of life for future residents of southern New Castle County and continued operation of 

the airport.  

Strategy 2: Work with Summit Airport to understand its future business plans.  

As Summit continues to expand in Southern New Castle County, it is recommended that there is continued coordination with the DelDOT Office of Aeronautics, 

including promotion of information on Summit Airportõs Economic Impact.  In addition, regular contact with New Castle County personnel (i.e. County Executive, 

County Council Members, the Delaware Prosperity Partnership, Economic Development Department, and Department of Land Use staff) to stare updates to 

the òEconomic Impact of Delaware Airportsó report which details the economic impact of the State Aviation System. 

 

COMMUNITY CHARACTER (AND FACILITIES) 

Goal:  Ensure that development and redevelopment in southern New Castle County are compatible with, and enhance the existing community character, in-

cluding historic properties and design features, the scale of development, and presence of farmland and open space. 

Objective 4.1: Enhance/encourage the continued preservation of rural/small-town/historical character 

Strategy 1: Foster the creation of relatively dense, walkable village centers in unincorporated areas 

This will allow centralized population that can support more cultural attractions and local business, while preserving the small-town/rural/historic character of 

other areas. The Southern New Castle County Master Plan has identified a number of strategic village/town center growth areas.  These areas envision an 

integration of residential and nonresidential uses currently in short supply in Southern New Castle County, identified in the scenario maps in Section 6 includ-

ing the Village of Bayberry and the Town of Whitehall. Actions to support this strategy include: 

¶ Where appropriate, rezone land within Hubs to support mixed-use development. 

¶ Develop a Smart Code/Transect Based zoning district. Larger sites within and adjacent to Hubs could be rezoned accordingly to support coherent 

cohesive development. 

¶ Reconsider the requirement to create scenic corridors on S & SR property along arterial and collector roads south of the C&D Canal.  The current 

provisions make it difficult to effectively encourage corridor-oriented development and can lead to fragmented òcorridors.ó 
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Strategy 2: Encourage planned growth and preservation by reducing the area planned for future sewer service and establishing a farmland preservation pro-

gram. 

Preservation of open space, farmland, and rural character will require a variety of strategies including regulatory adjustments and incentives. Actions should 

include providing mechanisms for farm owners to make preservation economically viable as opposed to selling land for development (many farmers feel 

selling for development is the only option for retirement), in addition to leveraging State and Federal preservation programs. More details are presented in 

earlier objectives and strategies, including Objective 2.2 and 2.5. 

Strategy 3: Consider whether road segments identified in "The Southern New Castle County Scenic River and Highway Study" should be formally nominated 

under the Stateõs Byways Program, and/or given further protection. 

Following on the designation of the Bayshore Byway, the County should consider whether other identified road segments identified in "The Southern New 

Castle County Scenic River and Highway Study" should be formally nominated under the Stateõs Byways Program, and/or given further protection under the 

Unified Development Code. These roads are integral to the scenic fabric of southern New Castle County and are thus recommended for further protection. 

Strategy 4: Implement Land Preservation Task Force and Historic Preservation Working Group recommendations that enhance open space and preservation of 

historic resources in southern New Castle County. 

Recently formed, both groups consistent of members of the public, community groups, government officials and elected officials dedicated to finding solutions 

to land preservation and historic preservation throughout the County.   

Strategy 5: Encourage the identification, protection and preservation of historically significant resources using Historic Overlay Zoning and the Historic Review 

Board process. 

Historic Overlay Zoning is an additional level of protection for historic properties and gives more authority to the County to enforce the preservation and 

maintenance of historic properties. Any proposed changes to a property with Historic Overlay Zoning are required to be reviewed by the Historic Review 

Board, an appointed body within the County government that reviews land development applications that could impact historically significant buildings, struc-

tures, landscape features and other resources to ensure their proper preservation and/or maintenance.    

Strategy 6: Encourage the continued use of historic structures through adaptive reuse. 

Adaptive reuse is the process of using older, existing buildings or structures for a new purpose, for example, converting a barn into office space. Although 

adaptive reuse can present engineering and cost challenges, it is an effective way to preserve older structures and ensure the continued preservation of a 

historic structure by ensuring the continued economic viability of historic properties, which may otherwise be lost.  The County is working to expand the eligi-

bility for adaptive reuse, making it a more attractive and feasible incentive to property owners of historic properties. 
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Objective 4.2: Provide/facilitate development of denser, more walkable development with mixed use 

Consumers today increasingly prefer developments with a mix of uses, which offers the ability to accomplish several tasks within a single setting.  Mixed use 

developments offer many benefits, including reduced vehicle trips, sense of community and place, and convenience for consumers and residents.  Mixed use 

developments that contain a residential component can also enhance the ability of residents to òage-in-placeó.  

Strategy 1: Create policies and regulations that encourage mixed-use and walkable environments in targeted locations.  

Mixed-use environments within walking distance to neighborhoods offer many benefits. Such environments reduce car travel, enhance economic and social 

vitality and, often, broaden housing choices. Evidence indicates that mixed-use and walkable environments increase real estate value, thus contributing to 

fiscal health22. Policies and regulations should target areas well-positioned for mixed-use like existing towns and subdivisions like Bayberry and Whitehall. 

Encourage mixed-use development through mechanisms such as zoning, property tax abatement incentives, and bond financing for infrastructure that supports 

mixed use. 

Strategy 2: Explore changes to existing building and zoning codes to permit multifamily housing, and smaller lot sizes. 

  

Objective 4.3: Facilitate more opportunities for family-oriented cultural attractions, entertainment, recreation (museums, YMCAs, etc.) 

As southern New Castle County grows, so will the demand for local, family-oriented amenities, generally located based on market demand, and often den-
sity.  As such, guiding development to growth areas can aid in creating the demand and density needed to attract these amenities. 

Strategy 1: Partner with Office of Tourism, Greater Wilmington Visitors Bureau, and local chambers of commerce to identify and promote key attractions in 

southern NCC (bird watching, outdoor recreation, agritourism). 

Southern New Castle County offers many opportunities and attractions for tourism, such as bird watching, outdoor recreation, agritourism and historic re-

sources.  While local residents enjoy these amenities, itõs important to encourage visitors from beyond the area to visit and explore. 

Strategy 2: Build on existing assets and features including: byways, historic districts, trails and pathways, civic spaces, and non-profits 

 

 

 

22 Source 
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The Historic Odessa Foundation is an excellent example of a local historic organization that offers a cultural destination in the planning area. The foundation 

manages an enclave of 18th century historic homes and offers a variety of events to bring visitors to the area, such as the Historic Odessa Brewfest in the fall 

and the annual Odessa Holiday Tour.  Other organizations should work with The Historic Odessa Foundation, and similar organizations, to seek opportunity 

for collaboration and information sharing to expand the areaõs existing offerings. 

Strategy 3: Partner with other local governments and organizations to support the local arts community. 

Local arts communities are often small, informal networks of artists and arts organizations that operate on shoestring budgets.  Supporting local arts organi-

zations, such as the Gilbert W. Perry Center for the Arts in Middletown, has positive effects on the local economy, character and sense of community in an 

area. Partnerships between organizations and/or artists can lead to effective marketing campaigns, fundraising efforts and grant opportunities. 

 

ECONOMY/JOBS  

Goal:  Continue to ensure that southern New Castle County has a strong and diversified economy. 

Objective 5.1: Encourage more local, diverse job centers, facilitating shorter commutes 

As southern New Castle County evolves from a predominantly rural, agricultural community to one that also includes bedroom communities, residents are 

seeking more opportunities to work closer to home.  A diverse job center will have a variety of job opportunities in a range of sectors, especially beyond the 

service sector, which dominates the job base in the planning area. 

Strategy 1: Identify development opportunities that will attract private investment to appropriately zoned districts. 

Emphasis on building upon existing community assets, infill development, etc. Distinction between ògrowthó and òinvestmentó are important for communities 

which may not have much projected growth. As noted throughout this document, it is important to funnel development to areas with existing development. Not 

only does this approach avoid contributing to sprawl, it can create a critical mass of employees which can then trigger demand for amenities such as nearby 

retail, services and increased transportation options such as a bus stop or vanpool.  

Strategy 2: Consider collaborative approaches to economic development focusing on growing within municipal boundaries. 

Explore the Downtown Development District as means to support smaller scale economic development in towns such as Middletown. Consider a place-based 

approach as described in òHow Small Towns and Cities Can Use Local Assets to Rebuild Their Economies: Lessons from Successful Placesó (EPA, 2015). Also 

consider supporting development of flex spaces. 

Objective 5.2: Support small local businesses 

Small business is the backbone of the American economy.  In a small town/rural area such as southern New Castle County, support of small business is para-

mount to maintaining a healthy local economy. 
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Strategy 1: Facilitate smaller scale support for small businesses (see EDGE Grant, SBDC). 

The Countyõs Economic Development Office is a resource that can connect small business owners to available resources. There are funding opportunities and 

resources that are available to small businesses. For example, Delawareõs Division of Small Business offers EDGE Grants, which are competitive grants for 

both STEM-based companies and non-STEM based companies. 

Strategy 2: Promote local agricultural enterprises and businesses that are consistent with southern NCCõs rural character. 

Developing a local food economy protects farmland and natural resources and supports the communityõs environmental, social, and economic health. Agricul-

tural economic development addresses the creation, retention, expansion, and recruitment of agricultural and food related businesses. These businesses pro-

tect farmland, support community health, provided new uses for vacant land, and contribute to the local economy. They may include: 

¶ Farmer's Markets and produce stands 

¶ Locally sourced food 

¶ òFarm to tableó restaurants 

¶ Agritourism ð including events such as weddings, apple picking 

¶ Outdoor activities at state and local parks 

Objective 5.3: Support/incentivize diversification of industries, and foster opportunities for higher income jobs; living wage/trade/union 
jobs with retirement beneþts 

As noted above, a healthy, diverse economy provides a variety of jobs, including well-paying jobs with desirable benefits. 

Strategy 1: Conduct a complete economic and industry gap analysis to identify southern NCC industry clusters and opportunities. 

Work with the County Office of Economic Development, the Delaware Prosperity Partnership and Delawareõs Division of Small Business, to identify industry 

groups that would be appropriate employers in the planning area, being mindful of the industryõs location and workforce needs. An economic and industry 

gap analysis is a tool that will identify strengths and weaknesses within the economic sectors. This allows for a more finetuned approach to develop programs 

and policies that support and encourage investment in local businesses.  

Strategy 2: Collaborate with towns to develop place-based approaches to economic development, building on community assets (e.g., local food, agritourism, 

strong schools, green economy, etc.) and infill. 

Place-based economic development is an approach to economic development that focuses on the industries, infrastructure and workforce that al-ready exist 

in an area.  This approach stands in contrast to the approach where a company comes to an area and requires extensive infrastructure construction and im-

porting and/or creating a workforce.    
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Strategy 3: Leverage NCC Innovates Program, Delaware Edge Grant, DDD program to support retention, recruitment, and expansion of businesses to southern 

NCC Towns and Centers. 

New Castle County and the State of Delaware offer a variety of programs to support business in the County.  For example, the County offers the NCCInno-

vates, a program that provides seed money grants and a business portal to support entrepreneurship. The State of Delaware offers the EDGE Grant, de-

scribed above, and the Downtown Development Districts (DDD) program which assists communities to strengthen downtowns and business districts. 

Objective 5.4: Facilitate access to more training and education opportunities 

In order to support the communityõs desire to have more jobs based in southern New Castle County, training and post-secondary education programs should 

be available.   

Strategy 1: Explore the potential for a Job Training Center in Middletown. 

Job Corps is a tuition-free academic and career technical training program for 16 to 24-year olds administered by the US Department of Labor, which of-

fers a model for a job training and workforce development resource in southern New Castle County. There is a site located in Wilmington, however, potential 

for a location in the Middletown area should be explored. 

Strategy 2: Work with the Small Business Administration to target southern NCC businesses for credit and education programs. 

The Small Business Administration (SBA) is a program of the federal government that provides support to small businesses. Working through its Small Business 

Development Center, the SBA can facilitate partnerships between small businesses and mentors, provide training and business consulting, among other ser-

vices.  There is a Delaware Small Business Development Center located in Newark and Georgetown. 

Objective 5.5: Maintain Summit Airport as an Economic Driver in Southern New Castle County 

Strategy 1: Review and refine, as necessary, the New Castle County Unified Development Code (UDC) as it relates to Airport uses, to promote development that 

is compatible with aviation and design that mitigates risk to airport operations and the flying public.  

This could include limiting new residential development in the approaches of Summit Airport for the benefit of the quality of life of future residents of south-

ern New Castle County and continued operation of the airport.  

Strategy 2: Continue coordination with the DelDOT Office of Aeronautics, including promotion of information on Summit Airportõs Economic Impact 

Coordinate on Part 77 Airspace reviews through continued enforcement of Sec. 40.03.432 of the UDC and maintain the sectionõs reference to 2 Delaware 

Code § 601-603 (Obstructions in Airport Approach Areas). 
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The Office of Aeronautics maintains a report called, òEconomic Impact of Delaware Airports,ó which details the economic impact of the State Aviation System. 

Make this report available to the County Executive, County Council Members, the Delaware Prosperity Partnership, Economic Development Department, and 

Department of Land Use staff.  

Strategy 3: Work with Summit Airport to understand its future business plans as it continues to expand in southern NCC.  

Consider a public-private partnership with Summit to make runway accessible real estate, ideal for small MRO operations, available for promotion and 

marketing by the County Economic Development Director.  

 

Resources to support these economic development objectives and strategies include:  

¶ Delaware Prosperity Partnership (DPP) 

¶ Small Business Development Center (SBDC) @ University of Delaware 

¶ State Office of Tourism 

¶ Greater Wilmington Visitors Bureau  

¶ Edge Grant ð Grants of up to $50,000 for small businesses/entrepreneurs  

¶ Downtown Development District 

¶ Opportunity Zones (though the designation only pertains to a portion of Smyrna in Kent County, adjacent to New Castle County)  

 

Implementation Considerations  

This Southern New Castle County Master Plan touched on the full range of issues of a community. The planning process cultivated the concerns and ideas of 

the community and stakeholders, bringing forth a comprehensive framework of goals and objectives. Plan recommendations and strategies focus on funda-

mental land use and transportation23 growth and coordination issues to form the necessary foundation for future growth in the area. The other important and 

interrelated components of the plan are also addressed, however, in some cases findings reveal the need for further study and planning. Many of these 

 

 

 

23 The Transportation Element of this master plan was produced by WILMAPCO and is available on their website: http://www.wilmapco.org/SNCC%20Transportation%20Ele-
ment%20DRAFT.pdf 
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issues arising here in the southern part of the county will benefit from further study through the countywide comprehensive planning process, which will run 

from June 2020 through 2022. The remainder of this section highlights key implementation considerations both related to the core land use recommendations 

(associated with Overarching recommendations on pages 55-62) and other plan elements. 

FUNDAMENTAL LAND USE ELEMENTS 

The fundamental land use elements of this plan form the foundation for achieving the community objectives of sustainably managing future growth and strate-

gically preserving land and resources. Those fundamental elements include modifications to the future land use map and sewer service area maps and adjust-

ment of zoning definitions and designations. (The elements are featured in detail with Overarching recommendations on pages 55-62).  

For many, the question of òso what will this look like and how is my neighborhood likely to change?ó arises. Shown in Figure 8-12, is a map of the parcels in 

the study area where planned future sewer and future land use could experience the most change from what is on the ground today. (Notably, the possible 

change to this area without implementation of this plan WOULD NOT be any different; in other words, if this plan were not to be implemented, the possibili-

ties for development in the area shown would be the same as shown.) 

The following graphics illustrate the type of development that would be possible as a result from the planõs fundamental land use recommendations: 
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Figure 8-12: Development styles/densities 
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OTHER KEY ELEMENTS 

There are elements addressed by this plan that are not solely important to southern New Castle County. These larger topics; include county emergency medi-

cal services (EMS) and public safety, affordable housing, infrastructure and public services such are libraries and parks, farming and farmland preservation 

(specifically TDRs), and coordination with municipalities and joint planning areas should be further discussed and addressed in the county's Comprehensive 

Plan update, NCC@2050.  The comprehensive planning process is currently underway and the plan will be completed in 2022.  

EMS and Public Services 

Southern New Castle County's poses unique challenges regarding adequate EMS and Public Safety services. Capacity, a funding and equitable distribution 

of services are larger County issues that should be further discussed as part of the County Comprehensive Plan update. 

Affordable Housing 

The moderately priced dwelling unit (MPDUs) program, addresses affordable housing units within new developments requiring a rezoning.  There are 216 

MPDUs in southern New Castle County, of which, 141 are built and occupied.  While successful, there are many facets of housing affordability that need 

further exploration, including housing affordability within existing neighborhoods and developments, affordability within the rental market, and retention of 

existing renters and homeowners in such units, as well as exploring possible relationships between zoning and affordability.  Housing affordability also in-

cludes other considerations such as access and distance to jobs and transportation costs. Affordable housing should further, in coordination with the Depart-

ment of Community Services, be evaluated as part of the County Comprehensive Plan update.  

Public Services  

Southern New Castle County has several libraries and county parks located in areas serving the largest percentage of the population. The Appoquinimink 

Community Library, located in downtown Middletown, is main library serving southern New Castle County.  It will relocate to a larger facility, currently under 

construction.  The Corbit-Calloway Memorial Library, located in Odessa, is the only other County library in southern New Castle County.  While the vast ma-

jority of planned recreational spaces in southern New Castle County are privately maintained, resulting from the residential development of land, there are 

five County-maintained parks including; Wiggins Mill Park, Townsend Park, Parkside Park, Healthways and Back Creek Park.  The County is continuing to 

evaluate and plan for new recreational opportunities for county residents.  A new county park is planned to east side of Shallcross Lake Road north of Marl 

Pit Road will provide a much-needed amenity.  The Comprehensive Plan Update should ensure that such services are equitably distributed throughout the 

county, including Southern New Castle County.  
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Farmers/Transfer of Development Rights 

Southern New Castle County has an abundance of prime soils that are highly productive for agricultural products.  It is this soil that also makes the area 

highly sought after for development. While this plan lays the groundwork for farmland/rural preservation, the pressures that feed this tension between con-

tinuing to farm versus selling off farmland for development will limit success without further actions on strategies outlined in this plan, in the Land Preservation 

Task Force Report (2020), and through the countywide comprehensive plan. 

One existing, yet underutilized preservation tool is the Transfer of Development Rights (TDR) provisions in the Unified Development Code (UDC).  This pro-

gram has been rendered largely ineffective in transferring development to areas with adequate infrastructure as a result of a limitation of the receiving site 

to have to be located in the same planning district as the sending site. While this specific limitation results from the Delaware State Code, there are provisions 

within the UDC that should be re-examined to bolster the program. Exploring this issue in a countywide context is necessary. 

 

Municipal Coordination 

The Southern New Castle County Master Plan has been an effort that has sought to establish better relationships and coordination between the County and 

municipalities with the goal of crafting a plan that considers municipal planning efforts while establishing coherent, consistent planning policy for the unincor-

porated areas.  Future efforts should continue to cultivate successful intergovernmental coordination, including collaboration at the state, county, and local 

level to define an approach and methods for inter-jurisdictional land use planning, such as joint planning areas. 
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Implementation Matrix 

 

 

  



 

93 

 

 

 



 

94 

 

 

 

  



 

95 

 

 

  



 

96 

 

 

  



 

97 

 

  
















































































































































































