
WELCOME TO THE 
CONCORD PIKE 
MONITORING COMMITTEE 
MEETING!

THE MEETING WILL BEGIN 
AT 5:00PM

APRIL 5, 2023



WINTER 2023
CONCORD PIKE 
MONITORING 
COMMITTEE MEETING

APRIL 5, 2023



ÅWelcome and Introductions 

ÅCPMC Overview 

ÅAnnual Monitoring Report 

ÅAgency Updates
ÅWILMAPCO

ÅDelDOT

ÅDTC

ÅNCC DLU 

ÅPrioritization 

ÅNext Steps 

ÅPublic Comment 
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AGENDA

Concord Pike Monitoring Committee

This meeting is 
being recorded



INTRODUCTIONS
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PROJECT PARTNERS

Concord Pike Monitoring Committee
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Civic, Business, Special Interest, Institutions
Å Bike DE: James Wilson

Å Brandywine Conservancy: Mila Carter 

Å Civic League for NCC: Nancy Willing

Å CCOBH: R.J. Miles

Å Committee of 100: Elizabeth Keller

Å Delaware Greenways: Mary Roth

Å Delaware Office of State Planning Coordination:  Tricia Arndt

Å Delaware State Police: Lt. Roger Davis

Å New Castle County Chamber of Commerce: AlysseBortolotto

ÅWoodlawn Trustees: Richard Przywara

Project Partners
ÅWILMAPCO ςDan Blevins, Dave Gula

Å DelDOT ςPeter Haag, Cooper Bowers

Å NCC ςMatt Rogers

Å DTC ςCathy Smith

State/County Elected Officials
Å New Castle County Council

o District 2 - Dee Durham

Å State Elected officials

o State Senate District 1 ςSarah McBride

o State Senate District 4 ςLaura Sturgeon

o State Senate District 5 ςKyle Evans Gay

o State Representative District 1 ςNnamdi Chukwuocha

o State Representative District 6 ςDebra Heffernan

o State Representative District 10 ςSean Matthews

o State Representative District 12 ςKrista Griffith

MEMBERS

Project Team
Å RK&K ςMark Tudor, Jim Burnett, Stephanie Everett, Kim Troiani, Katie Gibson

Å Kramer & Associates ςAndrew Bing

Concord Pike Monitoring Committee



CONCORD PIKE 
MONITORING 
COMMITTEE 
OVERVIEW 
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ÅGuide and fulfill the recommendations of the Concord Pike Master Plan

ÅA collaborative dialogue between the Committee members which 
represent a diverse group of stakeholders

ÅImplementing agencies

ÅElected Officials

ÅState Police

ÅCivic and community leaders

ÅBusiness Interests

ÅAdvocacy Groups

PURPOSE OF THE MONITORING COMMITTEE

Concord Pike Monitoring Committee
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ÅFacilitate regular communications between decision makers, community 
stakeholders and the traveling public on progress in plan implementation

ÅShare key technical information to help the community understand the 
benefits/consequences of investment decisions across transportation assets 
or modes

ÅProvide input on local transportation priorities

ÅProvide input on the prioritization of plan projects, in particular bike/ped 
improvements 

ÅProvide input on small mid-course corrections as conditions evolve over time

ÅHelp to facilitate solutions to traffic management problems as they arise

ROLE OF THE MONITORING COMMITTEE

Concord Pike Monitoring Committee
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ÅAttend up to three (3) in-person meetings per calendar year

ÅActive participation at meetings

ÅServe as a liaison between the Committee and the individuals/groups 
that you represent (if any)

ÅEncourage the public to attend the annual public workshop

EXPECTATIONS OF THE MONITORING COMMITTEE

Concord Pike Monitoring Committee



CONCORD PIKE 
ANNUAL 
MONITORING 
REPORT (2022)
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ÅSummary of transportation and land use 
conditions and changes along the Concord 
Pike corridor

Å¦ǎŜǎ ŀƴ ƛƴǘŜǊŀŎǘƛǾŜ DL{ ōŀǎŜŘ ά{ǘƻǊȅ aŀǇέ 
format for users to explore and understand 
the data more than a static printed report

Å²ƛƭƭ ōŜ ŀ άƭƛǾƛƴƎ ŘƻŎǳƳŜƴǘέ ǘƘŀǘ ŜǾƻƭǾŜǎ 
over time, as conditions change 

ANNUAL MONITORING REPORT

Concord Pike Monitoring Committee

bit.ly/ concordpike

https://storymaps.arcgis.com/stories/bbcb9d6efb9044a88583b0882b750e3c
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ÅElements being monitored include:
ÅLand Development

ÅTraffic

ÅPedestrian/Bike

ÅTransit

ÅSafety

ÅMaster Plan Project Status

ÅRecommendations

ÅSupports the CPMC in providing input on priorities and small, mid-course 
corrections as conditions evolve over time 

ANNUAL MONITORING REPORT 

Concord Pike Monitoring Committee
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Åb//Ωǎ нлрл ǳǇŘŀǘŜ ǘƻ ƛǘǎ 
Comprehensive Plan notes future 
development along the Corridor as 
Type 1 - Commercial Corridor 
Development

ÅThis includes:

ÅTight integration of jobs and 
services with adjacent residential 
neighborhoods

ÅNon-Residential Zoned Land Uses

ÅResidential Zoned Land Uses 

LAND DEVELOPMENT: 
FUTURE LAND USE 

Concord Pike Monitoring Committee
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ÅTravel Time Index (TTI) is a measure of congestion along road segments:

ὝὝὍ
ὝὶὥὺὩὰὝὭάὩὈόὶὭὲὫὃὲώὋὭὺὩὲὖὩὶὭέὨ

ὝὶὥὺὩὰὝὭάὩόὲὨὩὶὟὲὧέὲὫὩίὸὩὨὅέὲὨὭὸὭέὲί

ÅCƻǊ ŜȄŀƳǇƭŜΣ ŀ ǾŀƭǳŜ ƻŦ мΦо ƛƴŘƛŎŀǘŜǎ ǘƘŀǘ ŀ ǘǊƛǇ ǘƘŀǘ ǘŀƪŜǎ нл ƳƛƴǳǘŜǎ ŀǘ άŦǊŜŜ-Ŧƭƻǿέ 
speeds (midday, overnight), takes 26 minutes during the AM or PM peak period

ÅSegments are color-coded based on TTI value

TRAFFIC: 
HOURLY TRAVEL TIME INDEX

Concord Pike Monitoring Committee
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ÅMild to moderate congestion during the AM peak
ÅNear Garden of Eden Road/Silverside Road and Mt. Lebanon Road intersections, the Powder Mill 

Road/Murphy Road intersection, and approaching I-95

ÅMore severe congestion during the PM peak
ÅSevere congestion along I-95

ÅWorst congestion occurs in the northbound direction between SR 92 (NaamansRoad) and the DE/PA state line

TRAFFIC: 
HOURLY TRAVEL TIME INDEX

Concord Pike Monitoring Committee
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ÅIntersection LOS is another measure of 
congestion

ÅCritical Lane Volume (CLV) method ς
compares the maximum number of 
vehicles passing through the 
intersection per lane in one hour to the 
intersection capacity

ÅAll intersections operate at LOS C or 
better during the AM peak

Å13 out of 15 intersections operate at 
LOS C or better during the PM peak

TRAFFIC: 
INTERSECTION LEVEL OF SERVICE

Concord Pike Monitoring Committee
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ÅMeasure used to understand how 
comfortable a roadway is for 
bicycle riding

ÅLTS 1 streets have the lowest stress, 
suitable for most riders

ÅHigher LTS correspond to riders 
with more experience and 
willingness to tolerate some stress, 
traffic, and speed

BICYCLE AND PEDESTRIAN: 
LEVEL OF TRAFFIC STRESS

Concord Pike Monitoring Committee
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ÅRoadways with a low LTS (1 or 
2) may be surrounded by 
facilities that have a higher LTS, 
resulting in disconnected 
άƛǎƭŀƴŘǎέ ǎŜǇŀǊŀǘŜŘ ōȅ ōŀǊǊƛŜǊǎ 
that only more experienced 
riders would be comfortable 
crossing 

Å130 unique low-stress islands

BICYCLE AND PEDESTRIAN: 
LEVEL OF TRAFFIC STRESS

Concord Pike Monitoring Committee



TRANSIT: 
OVERVIEW
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TRANSIT: 
PARK AND RIDE UTILIZATION 
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Å2,043 total crashes between January 1, 2019and December 31, 2021

ÅCrashes along I-95 accounted for approximately 11% of total crashes 

Å18 pedestrian and 10 bicycle crashes

SAFETY: 
CRASH SUMMARY

Concord Pike Monitoring Committee
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ÅIntersections ranked on crash 
frequency, severity, and manner of 
impact

Å267 intersections statewide that had at 
least 10 crashes annually over the past 
3 years (2019-2021) 

Å2 intersections were in the Top 100 in 
the overall statewide rankings:
Å#48 Concord Pike at Powder Mill Road / 

Murphy Road

Å#58 Concord Pike at SR 92 (NaamansRoad)

SAFETY: 
INTERSECTION CRASH METRICS

Concord Pike Monitoring Committee



MASTER PLAN 
PROJECT STATUS 
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ÅContinue monitoring transportation and land use in the Concord Pike 
corridor is recommended to continue next year and in future years, in 
support of the implementation of the Concord Pike Master Plan

ÅProject Partners should utilize the input of establishing initial priorities 
from the Monitoring Committee to support funding in the CTP and TIP

Å5Ŝƭ5h¢ ŀƴŘ 5¢/ ǎƘƻǳƭŘ ŎƻƴǘƛƴǳŜ ǿƻǊƪƛƴƎ ǿƛǘƘ bŜǿ /ŀǎǘƭŜ /ƻǳƴǘȅΩǎ 
Department of Land Use in reviewing active development plans, 
including the redevelopment of the Brandywine Country Club, to look 
for opportunities to implement recommendations of the Master Plan

RECOMMENDATIONS

Concord Pike Monitoring Committee



AGENCY UPDATES

ÅWILMAPCO

ÅDelDOT

ÅDelaware Transit Corporation

ÅNCC Department of Land Use

26Concord Pike Monitoring Committee
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ÅEndorsed by WILMAPCO Council on 
3/9/23

ÅIncludes list of over 150 capital 
projects

ÅDetails on where $4.7 billion is 
estimated to be spent

WILMAPCO:
THE REGIONAL TRANSPORTATION PLAN (RTP)

Concord Pike Monitoring Committee
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WILMAPCO:
RTP: PROJECT FUNDING

Concord Pike Monitoring Committee
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ÅWoodlawn Trustees meeting 
on January 10, 2023

WILMAPCO:
UNDERPASS NEAR ROCKY RUN

Concord Pike Monitoring Committee
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ÅSigning Inventory
Åbit.ly/ concordpikesignage

ÅPavement Marking Inventory

ÅSignal Retiming 

DelDOT:
Updates

Concord Pike Monitoring Committee

bit.ly/concordpikesignage
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ÅIndependence Mall discussion 
rescheduled for April 12, 2023

DelDOT:
Independence Mall

Concord Pike Monitoring Committee
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ÅDelDOT Traffic project at US 202 and 
Mt. Lebanon Road will include new 
Flashing Red Arrows (FRAs)

Åwww.deldot.gov/projects/traffic -
signal/

DelDOT:
US 202 at Mt. Lebanon Rd 
Intersection

Concord Pike Monitoring Committee

https://deldot.gov/projects/traffic-signal/
https://deldot.gov/projects/traffic-signal/
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Å5Ŝƭ5h¢ ¢ǊŀŦŦƛŎ 9ƴƎƛƴŜŜǊƛƴƎ ŀŎŎŜǇǘŜŘ ǘƘŜ ǎƛǘŜΩǎ ǊŜǾƛǎŜŘ ¢ǊŀŦŦƛŎ !ƴŀƭȅǎƛǎ 
report
ÅIncludes double-lane drive-thru 

Å{ƛǘŜ Ŏŀƴ ǇǊƻŎŜŜŘ ǘƘǊƻǳƎƘ bŜǿ /ŀǎǘƭŜ /ƻǳƴǘȅΩǎ [ŀƴŘ 5ŜǾŜƭƻǇƳŜƴǘ ŀƴŘ 
5Ŝƭ5h¢Ωǎ 5ŜǾŜƭƻǇƳŜƴǘ /ƻƻǊŘƛƴŀǘƛƻƴ tǊƻŎŜǎǎŜǎ 

DelDOT:
McDonalds 

Concord Pike Monitoring Committee
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ÅService Change Proposal Public Hearing Workshops held week of 
February 13, 2023, for NCC
ÅMiddletown: February 14

ÅNewark: February 15

ÅWilmington: February 16

ÅService updates to be implemented on Sunday, May 21, 2023
ÅRoutes 2, 25, 28, 35, and 61 

ÅService changes for these routes to include schedule and timing adjustments. 
Service changes are based on service performance review. 

DART: 
SERVICE UPDATES

Concord Pike Monitoring Committee



DART: 
DART REIMAGINED 

35Concord Pike Monitoring Committee

APPROACH:

ÅOngoing input opportunities with customers, stakeholders, committees

ÅAssess the current system through comprehensive service and system performance 
review 

ÅIdentify recommendations for improvements and opportunities

GOAL: 

ÅDeliver recommendations foran improvedtransit system and service plan for the 
State of Delaware
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How riders are currently using the system  

Where they need access now

Where they want to go in the future

Year-long study focused on 

improving transportation services 

across the state and will examine: 
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DART: 
DART REIMAGINED 
CUSTOMER SURVEY

Concord Pike Monitoring Committee

www.dartreimagined.com/

https://dartreimagined.com/
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ÅSubmitted Delaware Bicycle Council Grant Application
ÅGrant was awarded to Town of Milton

ÅFoulkstonePathway application ranked #3 

ÅPotential opportunities to continue pursuing grant funding

NCC DEPARTMENT OF LAND USE:
FOULKSTONEPATHWAY

Concord Pike Monitoring Committee



PRIORITIZATION
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Å177 specific transportation project recommendations were included in 
Appendix A
ÅBike/Ped:  143 projects

ÅTransit:  9 projects

ÅRoadway:  25 projects

MASTER PLAN PROJECT RECOMMENDATIONS

Concord Pike Monitoring Committee



PLAN TO IMPLEMENTATION 
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Regional Transportation Plan (RTP)

ω30 yearplan - fiscally constrained and aspirational projects

ωUpdated at least every 4 years 

ωIncludes NCC, DE and Cecil County, MD

Capital Transportation Program (CTP) 

ω6 year fiscally constrained program

ωUpdated every 2 years

ωEncompasses all of Delaware

Transportation Improvement Program (TIP)

ω4 year fiscally constrained program

ωUpdated every 4 years, revised annually

ωIncludes NCC, DE and Cecil County, MD
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Å[ƻƻƪƛƴƎ ŦƻǊ ŎƻƳƳƛǘǘŜŜ ƳŜƳōŜǊǎΩ ƛƴǇǳǘ ƻƴ ǘƘŜ ǇǊƛƻǊƛǘƛȊŀǘƛƻƴ ƻŦ ǘƘŜ 
transportation improvement projects recommended in the Concord 
Pike Master Plan

ÅProject Partners will utilize this input in future decisions on the timing of 
funding for planning, design, and construction 

ÅLǘŜǊŀǘƛǾŜ ǇǊƻŎŜǎǎ ōŜǘǿŜŜƴ ǘƘŜ ǇǊƻƧŜŎǘ ǘŜŀƳΩǎ ƛƴƛǘƛŀƭ ǇǊƛƻǊƛǘȅ ƭƛǎǘ ŀƴŘ ƛƴǇǳǘ 
from the committee 

PRIORITIZATION LOOK AHEAD

Concord Pike Monitoring Committee
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Å177 total projects

PRIORITIZATION 

Concord Pike Monitoring Committee
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Å52 projects identified as initial 
priorities by project team 
ÅBike/Ped: 44 projects

ÅTransit: 5 projects

ÅRoadway: 3 projects

INITIAL THOUGHTS FROM PROJECT TEAM

Concord Pike Monitoring Committee

Å177 transportation project 
recommendations were included 
in Appendix A
ÅBike/Ped: 143 projects
ÅTransit: 9 projects
ÅRoadway: 25 projects
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Å143 Bike/Ped Projects

INITIAL THOUGHTS FROM PROJECT TEAM:
BIKE/PEDESTRIAN PROJECTS

Concord Pike Monitoring Committee 44
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INITIAL THOUGHTS FROM PROJECT TEAM:
BIKE/PEDESTRIAN PROJECTS

Concord Pike Monitoring Committee 45

ÅEach project was evaluated 
ǳǎƛƴƎ 5Ŝƭ5h¢Ωǎ .ƛŎȅŎƭŜ aƻōƛƭƛǘȅ 
Tool
ÅPresented at May 2022 Meeting

ÅWhich combinations of projects 
increase low-stress access from
the most households
to:
ÅCommunity Centers
ÅEmployment Centers
ÅParks
ÅSchools
ÅTransit

ÅCost/ Benefit analysis
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INITIAL THOUGHTS FROM PROJECT TEAM:
BIKE/PEDESTRIAN PROJECTS

Concord Pike Monitoring Committee 46

Analysis Results:

Most synergistic network 
build-scenario
ÅSoutheast corner of study 

area
ÅValue of combinations of 

projects is greater than sum 
of individual projects
ÅIncludes high-value scenarios 

standalone projects
ÅScenario #1:  Wilson 

Rd/Shipley Rd Connections
ÅProject #1:  Foulkstone

Pathway Upgrade

ÅIncludes 11 of 143 Bike/Ped 
projects


