WELCOME TO THE WINTER
2024CONCORD PIKE
MONITORING COMMITTEE
MEETING!

THE MEETING WILL BEGIN
AT 4:00PM

MARCH 20, 2024
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AGENDA

AWelcome and Introductions
ANew CPMC Framework

ADraft 2023 Annual Concord Pike
Report :

A Spotlight Topic: Underpass Near Rocky R

AAgency Updates
A DelDOT
A Delaware Transit Corporation
A NCC Department of Land Use

AOpen Discussion
ANext Steps
APublic Comment

E This meeting is
Concord Pike Monitoring Committee belng recorded e



INTRODUCTIONS
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PROJECT PARTNERS

LAND USE
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MEMBERS

Civic, Business, Special Interest, Institutions
Bike DE: James Wilson

Brandywine Conservancy: Elena Hadley

Civic League for NCC: Bill Dunn

CCOBH: R.J. Miles

Committee of 100: Troy Brestel

Delaware Greenways: Terri Jones

Delaware Office of State Planning Coordination: Joshua Thomas
Delaware State Police: Lt. Roger Davis

New Castle County Chamber of CommeAlgsseBortolotto

A Woodlawn Trustees: RichaRtzywara

Project Partners

A WILMAPCO: Dan Blevins, Dave Gula
A DelDOT: Peter Haag, Cooper Bowers
A NCC: Matt Rogers

A DTC: Cathy Smith

To To To Do Do Io Do Do Ix

State/County Elected Officials

A New Castle County Council

o District 2: Dee Durham
A State Elected officials

o State Senate District 1: Sarah McBride
State Senate District 4: Laura Sturgeon
State Senate District 5: Kyle Evans Gay
State Representative District 1: Nnan@hukwuocha
State Representative District 6: Debra Heffernan
State Representative District 10: Sean Matthews
o0 State Representative District 12: Krista Griffith

Project Team

A RK&K: Mark Tudor, Jim Burnett, Stephanie Everett, Katie Gibson
A Kramer & Associates: Andrew Bing

©O O O O O
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NEW CPMC
FRAMEWORK




GOAL OF THER0232024CPMC

Advance Concord Pike

Master Plan Projects
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HOW WE WILL ACCOMPLISH OUR GOAL

Monitoring Sharing

Advocating Discussing
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HOW WE WILL ACCOMPLISH OUR GOAL

By monitoring, F RO2 01 GAYy3IX
AConcord Pike Corridor Master PlaRecommendations

ASpotlight Topics

AAgency Updates at each CPMC Meeting

A2023 Annual Monitoring Report

ASpring 2024 Public Workshop
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NEW FRAMEWORK

AMore active role of Committee members in working with the project
team to advance projects and studies, and help move forward other
Initiatives along the Concord Pike corridor

ANew framework will allow Committee members and the public to both:

ABrmg new ideas not currently in the Plan Update to agency partners for possible
AyOftdzaAazy Ayid2z2 |y al RRSYRdzYé G2 GKS

A Continue to prioritize or highlight existing projects and studies currently in the
Plan
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AWinter Meeting

A Introduce Draft Monitoring Report to assist Committee in developing new initiatives
and/or revised priorities

ASpring Meeting
A Formalize new initiatives with the Committee and create draft addendum to the
existing Plan

ASpring Public Workshop

A Share the Monitgring Report with the public and infroduce and seek feedback_ on the
[ 2YYAUUSSQa ARSla 2+ ySg AYAUAFUAODSa

ASummer

A Agency partners will determine which new initiatives, if any, will be addélde Plan as
an addendum

AFall Meeting ] A o o
AwSLIZ NI o0 021 2y LINA2NJ @Sl NQa YSSuAy3a 0eoO
will be added as an addendum or which existing initiatives may be (re)prioritized
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REVISEBCPMCMEETING SCHEDULE

We are herelm

SPRING CPMC April 24*,
MEETING 2024

S ey=l0=10e June 12*,
WORKSHOP 2024
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Nov. 8,
2023

March 20
2024

*Dates to be confirmed



DRAFT 2023 ANNUAL
CONCORD PIKE [/
MONITORING REPOR

= = ti’f;——; = o
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ANNUAL MONITORING REPORT

ASummary of transportation and land
use conditions and changes along the
Concord Pike corridor

Alasa +y )\Y@SNJ- Ou A
al LI FT2NXIF O F2NJ dz
understand the data more than a static
printed report

A2 Attt oS | af AGAyY 3
over time, as conditions change

a4 bit.ly/concordpike2023

CONCORD PIKE

PROJECT BOUNDARY

Winterthur Talleyville Talleys
rrrrrr

eeeeeeeeee

Wawaset
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ANNUAL MONITORING REPORT

AElements being monitored include:
ALand Development
ATraffic
APedestrian/Bike
ATransit
A Safety
AMaster Plan Project Status
ARecommendations

ASupports the CPMC in providing input on priorities and smalkomiglse
corrections as conditions evolve over time
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LAND DEVELOPMENT:
FUTURE LAND USE

Ab/ /| Q& wHnpn dzLIRF (¢
Comprehensive Plan notes future
development along the Corridor as
Type 1- Commercial Corridor
Development

AThis includes:

ATight integration of jobs and
services with adjacent residential
neighborhoods

ANon-Residential Zoned Land Usef{
AResidential Zoned Land Uses

Hamlets and Villages
Manufacturing
Residential
Residential Developed
Resource Preserva tion

Type 1 - Commercial
Corridor Development
Type 2 - Employment-
Based Corridor
Development
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LAND DEVELOPMENT:
DEVELOPMENT ACTIVITY

Aln 2023, the largest land development
activity was the continued review of lanc
development proposals for the former
Brandywine Country Club site.

A3 recorded developments, including 61
residential dwelling units

=3

m Concord Pike Project Area
Recorded (2023)
Recorded (all other)

Active
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TRAFFIC:
HOURLY TRAVEL TIME INDEXAM PEAK

2022 2023

C e
) 7.00 AM I 8.00 AM J Clayton Hiddencrg
7:00 AM - 8:00 AM ‘ : I 8: Meadows )
/ Begl Tree Bethel
ConcordfHills
__/1 Granogue * Y-
Ror

The Timbers
Williamhurst
Highland

Guyencourt Woods

Overiol

Talleyvills

2

Winterthur

Montchanin
Ratio of average travel time to uncongested
=== | @55 than 1.3 times uncongested

1.3 to 1.6 times uncongested

1.6 to 2.0 times uncongested
w2 0 to 2.5 uncongested
== 2 5 to 3.0 times uncongested
=== Greater than 3.0 times uncongested

\ Park I I
|

Greenville

Edgemoor

A Mild to moderate congestion throughout the day
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TRAFFIC:
HOURLY TRAVEL TIME INDEXPM PEAK

2022 2023

4:00 PM T 5:00 PM

Granogue

Hiddencreek

4:00 PM - 5:00 PM

Ratio of average travel time to uncongested
=== |ess than 1.3 times uncongested
1.3 to 1.6 times uncongested
1.6 to 2.0 times uncongested
=== 2.0 to 2.5 uncongested
w2 5 to 3.0 times uncongested
e Greater than 3.0 times uncongested

A More severe congestion during the PM peak

A Freeflow speed increased from 2022 to 2023
A Although the speeds in the peak periods did not change much, TTI values are higher because speeds incre:

during periods when there is no congestion
Concord Pike Monitoring Committee @



TRAFFIC:
INTERSECTION LEVEL OF SERVICE

2022| | 2023

A Two intersections operated worse than a LOS C A One intersection operated worse than a LOS C
during the PM peak in 2022 during the PM peak in 2023
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BICYCLE AND PEDESTRIAN:
LEVEL OF TRAFFIC STRESS

AMeasure used to understand how
comfortable a roadway is for
bicycle riding

ALTS 1 streets have the lowest stress
suitable for most riders

AHigher LTS correspond to riders
with more experience and
willingness to tolerate some stress,
traffic, and speed

ANo change since 2022

Concord Pike Monitoring Committee
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Henry Clay

Naamans

Booth
CCCCCC

3 Concord Pike Project Area

Bicycle Level of Traffic Stress
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BICYCLE AND PEDESTRIAN:

LEVEL OF TRAFFIC STRESS

ALTS has not changed and no
new bicycle connections to link
Islands together have been |
made

ASamel30unique lowstress
Islands as in 2022

[ Concord Pike Project
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BICYCLE AND PEDESTRIAN:

SIDEWALK INVENTORY

\\\\\\\\\\\\\\\

Winterthur

Montchanin

m Concord Pike Project
Ar

ea

—— Sidewalks (DelDOT)

oods

ccccccccccc

Tract

Naam

Northcr

ans

ADelaware MultiModal Pedestrian
Network

ANo new sidewalks were
constructed in 2023

Aln future years, this will be
updated to show where additional
sidewalks have been added
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TRANSIT:
OVERVIEW

Quintynnes

Winterthur
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NUMBER OF WEEKDAY TRIPS WITHIN STUDY
AREA AT PEAK TIMES

ROUTE

AM PEAK
(6 AMTO 9 AM)

PM PEAK
(3 PM TO 6 PM)

2

13

17

18

7

28

11

35

2

61

N |JW|Co

6

Bus Stop
Ridership (Selected Year)

. >100

@)
)
O
°

50-100
20-50
10-20
<10

Bus Route
Ridership (Selected Year)
> 250,000
75,000 - 250,000
= 20,000 - 75,000
< 20000
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TRANSIT:

PARK AND RIDE UTILIZATION

Brandywine g
Town Center

Aldersgate
Church

Concord
Presbyterian

Brandywine Town Center

— - 09 09 0.7
_ I — —_—

North Baptlst

Aldersgate Church

m Bl -
Concord Presbyterian
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] 2015
I 2016
0 2017
@ 2018
[] 2019
[l 2020
[] 2021
1 2022
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SAFETY:
CRASH SUMMARY

A1,613 total crashes between January 1, 2020 and December 31, 2022
ACrashes alongd5 accounted for approximately 18% of total crashes
A10 pedestrian and 5 bicycle crashes
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SAFETY:

rrrrrrrrrr

Concor d

Wintert hur

rash Metric - Final Rank

OOOOOO

State Mgk

ttttttt

Edgq
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INTERSECTION CRASH METRICS

Alntersections ranked on crash
frequency, severity, and manner of
impact

A277 intersections statewide that had at
least 10 crashes annually over the past
3 years (2022022)

A2 intersections were in the Top 100 in
the overall statewide rankings:

A#44 Concord Pike at SR d&amansRoad)
(previously #58)

A#70 Concord Pike at Powder Mill Road /
Murphy Road (previously #48)



RECOMMENDATIONS

AContinue monitoring transportation and land use in the Concord Pike
corridor is recommended to continue next year and in future years, in
support of the implementation of the Concord Pike Master Plan

Aln 2024, Project Partners should utilize the input of establishing initial
priorities from the Monitoring Committee to support funding in the CTP
and TIP

A5 St 5he¢ YR 5¢/ aKz2dzZ R O2ydAydzS ¢
Department of Land Use In reviewing active development plans,
Including the redevelopment of the Brandywine Country Club, to look
for opportunities to implement recommendations of the Master Plan
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SPOTLIGHT TOPIC:
UNDERPASS NEA
ROCKY RUN
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2023 PRIORITIZATION EXERCISE
BIKE/PEDESTRIAN PROJECTS

Bike/Pedestrian Priorities:

A FoulkRoad multiuse pathways

A Silverside Road muitise
pathways and protected bike
lanes

A Shipley Road multise pathways

A Rocky Run underpass

PRIORITIZATION: BIKE/PEDESTRIAN PROJECTS
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2023 PRIORITIZATION EXERCISE
BIKE/PEDESTRIAN PROJECTS

PRIORITIZATION: BIKE/PEDESTRIAN PROJECTS @
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CULVERTS 101

Generally, culverts |
serve two purposest

Support loads
from above

Transport the
water below

% R

BR 1024
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HOW DO CULVERTS WORK?

CULVERT

Source: Practical Engineering, What Is a Culvert?
https://youtu.be/15XJDmawbYU?si=76cW| DWYaKf 97j
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PRELIMINARY HYDRAULICS CHECER 1024

A5 SEt5heQa . NAR3IS {SOUAZ2Y LISNF 2 NS
whether one cell of the culvert could be repurposed
A Structure is currently ilsoodcondition
Alnitial results indicate one cell of the existing culvert could be closed

APreliminary check was not a full model of reconfiguring the culvert to
accommodate a pedestrian underpass

AProject would need to be initiated by another DelDOT Section
ADelDOT Bridge Section will continue to provide technical support
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REDIRECTING WATER

AWould need to physically block
water from entering area to be
used for pedestrians

Concord Pike Monitoring Committee @



REDIRECTING WATER

Alncludes drainage from
the roadway above
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VALUE OF PROPOSED UNDERPASSONNECTIVITY

AAs a standalone project,

underpass ranked #44 (of 55

projects evaluated)

AValue relies on connectivity to

other parts of network

Tie-in to Rocky Run R

AWhen combined with other ——

connectors, overall scenario
was #3 higkhvalue scenario

Concord Pike Monitoring Committee

Concord Mall Connectors

Brandywine Country Clul

Redevelopment /
Connector to Shipley Rd

Connectors to Concord
Square &Talleyville
Shopping Centers




