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Virtual Workshop Logistics

2 KId R2 L R2 AF L OlFyQli KSI NX
You can listen via your computer speakers or by calling in on your phone. To listen to the al
for this event via your phone, please call:
Phone Numberi (408) 418388, Meeting ID: 173 076 8738
Youcan download the presentation from: www.wilmapco.org/202

How do | ask a question?
Please use the Q&A function at any time during the workshop to ask questions. Presenters
do their best to answer questions during the Q & A portion of the event. If you are not able 1
use the Q&A function, please email questions or commentadvakoff@wilmapco.orat
anytime during this event.
If you are unable to use the Q&A or to send an email, you may press *3 on your phone to
GNF A4S é2dzNJ KIFyRéd ¢KS | 2ad gAff dzyYdzi S ¢

Can | view and comment on virtual workshop materials after the event?
All ofthe workshop materials will be posted online by Thursday (October 8). You will have t
opportunity to view and comment on all materials presented today until November 5 througt
the project website atvww.wilmapco.org/202 You will also receive a follewmp email after
the event with this information.

Concord Pike Corridor Master Plan



mailto:rnovakoff@wilmapco.org
http://www.wilmapco.org/202

Poll Questions

We will be posing questions
to participants throughout

02y A3IKI QA

LINE a

Everyone Is encouraged to
participate by selecting
answers In the pojp

polling window using the
Webexapp (not available for

dialin participants).

We will utilize the results to
determine community
priorities and include them

In the final report.

Polls

Connection

"1 Android phone/tablet

i0S phone/tablet

Host is sharing poll results

1. How are you attached to the meeting?(Muitiple
Choice)

Windows PC

67%

3%

2
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Workshop Agenda

6:00 Login period
6:30 Welcome/lntroductions

6:35 Presentation
7:15 Moderated Q&A

8:00 Wrap up

Concord Pike Corridor Master Plan



gy, AL VA

NAAMANS g

-
h—-_—-—-—-
Sy

1st State National
Park
t. of Interi

\ {Dep: or)

-—-——-~

Brandywine Creek
State Park /
NRE

(DNREC) y

= L8
=
\

Manor \
Golf Club

Project Overview

Constructed as a private toll road In the early
My nnQasz AU ¢l & O2YLIX S
0KS SINIeé& mMdhHnQad

Predominantly a éane arterial, major
commuter route that is heavily commercialized
with a mix of retail, restaurants, residential,
office, recreational, and institutional uses

Traffic Summary

A Between 45,000 and 55,000 vehicles daily

A The road is busy throughout the day with
morning and afternoon peaks

Physical Characteristics

A 4 ¢8 travel lanes

A Left and right turn lanes at most
Intersections

A Driveway access for individual businesses

A Abundance of parking

A Limited street network
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Project Goals & ODbjectives

A Create an attractive, cohesive, and
balanced Master Plan

A Integrate land use and transportation

A Identify multtmodal improvements and
diversify mode share

A Make corridor more pedestrian & bike
friendly

A Improve access management &
connectivity

A Consider Transportation Demand

Management (TDM) and Transportation

Improvement District (TID) strategies
A Integrate streetscape, wayfinding, &
branding
A Preserve existing neighborhoods
A Develop implementation strategies
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Public Outreach Overview

AConcord Pike Market Study, 20X7Stakeholder interviews

APublic Information Session: July 25, 20T8)JleyvilleFire Company 200 attended
ACommunity Visioning Workshop: November 14, 2018, Concora; 30 attended
AStakeholder Focus Groups: November45h, and 16"

AWiki Map Public Engagement:

AConcord Pike Public Workshop #2, March 20, 2019, Brandywine $0Gattended
AConcord Pike Workshop #3;830 PM, December 5, 2019, Brandywine :1835 attended

AConcord Pike Virtual Workshop #4330 PM, April 1, 2029 125 attended
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Poll Results from 4/1 Workshop

#6 What Is your level of comfort with the proposed changes to zoning if the impact
to motor vehicle delay is similar?

Comfortable Neutral Somewhat Uncomfortable
27% 27% 30% 16%

#7 Do you think a small amount of additional delay for motorists Is acceptable to
provide more safe and comfortable crossings for pedestrians?

13% 80% 6%

#8 How likely would you be to walk to destinations along Concord Pike and In
surrounding neighborhoods If low stress connections were implemented?

Likely Somewhat  Not Likely
44% 38% 18%

#9 How likely would you be to bike to destinations along Concord Pike and in

surrounding neighborhoods if low stress connections and better bicycle parking
facilities were implemented?

Likely Somewhat  Not Likely
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Online Survey Results

QS\ Land use scenarios help planners to understand the impacts of
potential development by predicting how it could impact the area. Please
tell us, which land use scenario you would prefer.

Answered: 94  Skipped: 96

All development that is
permitted by-right (under
existing zoning)

Low to medium density,
mixed-use zoning

Medium to higher density,
mixed-use zoning

No further development

0% 10% 20% 30% 40% 20% 60% 70% 80% 90% 100%
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Online Survey Results

Q6 What should be further explored in this master plan? Please rank the
following:

Answered: 97  Skipped: 93
Average Rank

The proposed Multway: from Silverside ﬁ
Rd to Fairfax Blvd

The proposed Multway: from Beaver
Valley Rd to Rocky Run Blvd

Access management throughout corridor 3.97

New bicycle and pedestrian pathways and

3.98
crosswalks

Additional vehicular connections as part
of future development
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Online Survey Results

Q7 Do you think a small amount of additional delay for motorists (15-20
seconds) is acceptable to provide more safe crossings for pedestrians?

Answered: 97  Skipped: 93

- [

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Poll Questions
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Plan Recommendations
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Vision for the Corridor & Our Approach

What We Have Heard We are Taking a Multimodal Approach

A Create more walkable A Considers all modes: Walking,
environments, both In Taking the Bus, Biking, and Drivir
between the businesses on A The capacity or value of a street i
Concord Pike and to/within more than the number of cars it
surrounding neighborhoods can also encourage pedestrian

A Establish strategies to reduce activity, enhance connections to
speeding and relieve heavy surrounding land uses, and
traffic support economic vitality.

A Incorporate additional
pedestrian and bicycle tralls
and crossings
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Recommendations: Walking & Biking

—Beaver. Calais Woods

Creating more walkable environments, both \

Birch

between developments on Concord Pike as |
well as connecting to and within the W S N
surrounding neighborhoods. -

Kershaw Acres

- . : Talleys
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A New shareeuse paths along side streets
and within Neighborhoods, with
Wayfinding Sighage Improvements

A Opportunities to connect to existing
path and park trail system

A Explore the feasibility of Bike/Ped overpass
(or underpass)

A Continue Coordination with DelDOT on Le =
of Traffic Stress (LTS) analysis

A Pedestrian Improvements at intersections
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Recommendations: Walking & Biking
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POLL QUESTION:Walking & Biking
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Recommendations: Transit

Throughout the development of the plan, DART has been active in a ser
2T 2dz0NBFOK STFF2NIa G2 KSfL) akKl L
OZNNAR2NI®» 5! weQa 20SNIff 3321 T2

A Keep buses on Route 202

A Improvements to bike / ped environment
near transit stops

between heavily used stops

A Explore service extension into lower
Chester/Delaware counties

A Signal improvements for buses
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Recommendations: Transit
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Recommendations: Transit

Longer Term Concepts to Explore /Lo 322/us,(paim,,£ fuse
| Py
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Extend Route to US

Crossing Area)

Potential Limited Stop Bus Service Concept e et 81> Bk aRee ~
Limited stop bus service is a modified version of traditional | b s Peotdy -,
fixedcroute local bus service. Limited service minimizes the | e =™ | ;oﬁﬁz‘é‘zfn{
number of stops, which shortens travel time for passengers W / [1B)'s Rovies 11 and 18

and creates a rapid regional service instead of a slower local /i&. A
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| |
service. | : |
le ' ’ | . wekX o )
Corridor-wide Considerations: \ | Talley: ornel

« Transit Signal Prioritization

Vanpool Service Concepts  StatePark "
. . . . * Improve bike / p
Vanpools are often used to fill gaps in transit services by environment near ansit stops
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Recommendations: Roadway

Strike a balance between moving vehicular traffic while providing
safe and easy access for other modes of transportation.

A A network of Complete Streets, together with necessary physical, design,
and visual elements, will enable Concord Pike (US 202) to be safer, more
livable, and welcoming to everyone

A Based on traffic analysis and public comments, significant capacity increases
along corridor not necessary

A Expansion difficult due to the mature character of the corridor and
constraints from location of existing built environment

A Localized intersection improvements may be needed depending on land use
changes

A Develop more connected street network in conjunction with land use changes
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Recommendations: Roadway

Explore Opportunities in development d¥lultiways:

At various locations along the corridanultiwayscanseparate local traffic from through traffic with a barrier,
typically a landscaped mediaMultiwaysare used in both commercial and residential areas and offer a variety
of parking configurations. Four areas along the corridor have been delineated as possible locations for
Implementing a multiway; see report for all locations

Multiway Characteristics: Example of Multiway

A Delineate local traffic and
through trafficby way of access
management

A Improve access to local
businesses

A Provide less intimidating
pedestrian environments

A Create more social settings

A Requires close coordination with
land redevelopment
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Recommendations: Roadway

Regular Traffic Signal Coordination/Optimization

Traffic signal optimization is the coordination of the timing of a series of
traffic lights. Signal optimization improves traffic flow by minimizing
stops and delays, which in turn improves safety; reduces bottlenecks,
fuel consumption and emissions; and improves air quality and driver

satisfaction

‘----
e s e LT PN Dwes (wes mme 1
PRl L -

. ‘ T

Intersection Improvements

A Geared to strike a balance between moving vehicular traffic
while providing safe and easy access for other modes of
transportation.

N2 | &2y $solatibr afd tiiedeican varytby locations
depending on factors such as roadway geometry, current and
future traffic movement and land uses surrounding the
Immediate area.

Plan includes a Toolkit of potential treatments that can be
applied in an effort to achieve the multmodal vision along the
corridor.
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POLL QUESTION:Roadway

Regular Traffic Signal Coordination/Optimization
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Recommendations: Land Use

Establish Guiding Principles Ejgjgi\'fga@e”t N\
A Establish appropriate criteria to

Influence future development
A Develop strategies for creating a R o L

thriving, cohesive community that =~ v

better serves its residents and visito =~
The Guiding Principles: S g
1. Identifiable Centers: Focus Areas "
2. ldentity and Gateways N
3. Responsible Infill Redevelopment 7+
4. Mix of Uses 2P . - Aae
5. Recreational Amenities AT s

Concord Pike Corridor Master Plan



Recommendations: Land Use

Developldentity and Gateways

A Locate at key perimeter locations to announce primary entry points

A Establish an authentic identity and welcome visitors; building on Concord
t A1S O6!'{ HnHOQA KAAUG2NE | yR Odz i

A Can be organized as a series of elements with a hierarchy of scales to
address vehicular, bicycle, and pedestrian arrivals i -

P Basiness District
VY Tech

Gateway treatments may Iinclude:

A Planting

A Directional signage / wayfinding
A Welcome signs

A Amenities/Services

A Art

A Plazas

A Unique lighting fixtures
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Recommendations: Land Use

EncourageResponsible Infill Redevelopment

A Encourage redevelopment of underutilized properties
and surface parking areas that are adjacent to Concord
Pike (US 202)

A Encourage plans that create strong building frontage
along Concord Pike (US 202)

A Screen parking from primary streets and public spaces

A Locate building entrances along primary streets and
provide easy access and wayfinding for all users
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Recommendations: Land Use

Create a Mix of Uses

A Provides for a wideange of uses and
amenities that benefit and attract the
broader community

A Encourages more compact, highality

development within walking diStance t0 s ISR8-

homes, workplaces, services, and other g el
destinations =

Promotes walkability and bicycling

Promotes accessibility and allows for aging

In place

A Potentially, concentrate active uses adjacent
to major employers along Concord Pike (US
202)

o T
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Recommendations: Land Use

Add Recreational Amenities

Spectrum of passive and active open spaces attracts a
broad base of users

Provides for a wideange of amenities that benefit and
attract the broader community

Promotes walking and bicycling

Promotes accessibility and allows for aging in place
Promotes familyfriendly outdoor activities

Potentially, require new development to respect andgz
integrate with trails

Do To o o Po  Ix
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Preliminary Land Use Recommendations

Develop Land Use Policy That Encourages Context Sensitive
Commercial Redevelopment in the Identified Redevelopment
Areas (TRA)
ARevision of Guiding Principles for Development provisions
within UDC to encourage redevelopment consistent with 202
Master Plan principles

Encourage the Neighborhood Preservation through Land Use
Policy (NP)

A Pursue Land Use policy that affirms the preservation and
conservation of residential neighborhoods adjacent to the
corridor.

A Neighborhoods who seek to further integrate adjacent
commercial development within the fabric of their community
are empowered to pursue a Neighborhood Preservation
Overlay District (NPOD) which provides, where appropriate,
residents with further opportunity to guide such development
and redevelopment

* Commercial areas within
Redevelopment areas are also
candidates for NPOD designation
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