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Concord Pike Corridor 
Master Plan

Virtual Workshop will begin at 6:30 PM, October 5, 2020
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Virtual Workshop Logistics
²Ƙŀǘ Řƻ L Řƻ ƛŦ L ŎŀƴΩǘ ƘŜŀǊΚ

You can listen via your computer speakers or by calling in on your phone. To listen to the audio 
for this event via your phone, please call:

Phone Number: 1 (408) 418-9388, Meeting ID: 173 076 8738
You can download the presentation from: www.wilmapco.org/202

How do I ask a question?
Please use the Q&A function at any time during the workshop to ask questions. Presenters will 
do their best to answer questions during the Q & A portion of the event. If you are not able to 
use the Q&A function, please email questions or comments to rnovakoff@wilmapco.orgat 
anytime during this event.
If you are unable to use the Q&A or to send an email, you may press *3 on your phone to 
άǊŀƛǎŜ ȅƻǳǊ ƘŀƴŘέΦ ¢ƘŜ Iƻǎǘ ǿƛƭƭ ǳƴƳǳǘŜ ȅƻǳ ǿƘŜƴ ǿŜ ŀǊŜ ǊŜŀŘȅ ŦƻǊ ȅƻǳǊ ǉǳŜǎǘƛƻƴΦ

Can I view and comment on virtual workshop materials after the event?
All of the workshop materials will be posted online by Thursday (October 8).  You will have the 
opportunity to view and comment on all materials presented today until November 5 through 
the project website at www.wilmapco.org/202. You will also receive a follow-up email after 
the event with this information.

mailto:rnovakoff@wilmapco.org
http://www.wilmapco.org/202
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Poll Questions
We will be posing questions 
to participants throughout 
ǘƻƴƛƎƘǘΩǎ ǇǊŜǎŜƴǘŀǘƛƻƴΦ

Everyone is encouraged to 
participate by selecting 
answers in the pop-up 
polling window using the 
Webexapp (not available for 
dial-in participants).

We will utilize the results to 
determine community 
priorities and include them 
in the final report.
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Workshop Agenda

6:00  Login period

6:30  Welcome/Introductions

6:35  Presentation
7:15  Moderated Q&A 

8:00  Wrap up
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Project Overview

Constructed as a private toll road in the early 
муллΩǎΣ ƛǘ ǿŀǎ ŎƻƳǇƭŜǘŜŘ ŀǎ ŀ ǎǘŀǘŜ ƘƛƎƘǿŀȅ ƛƴ 
ǘƘŜ ŜŀǊƭȅ мфнлΩǎΦ

Predominantly a 6-lane arterial, major 
commuter route that is heavily commercialized 
with a mix of retail, restaurants, residential, 
office, recreational, and institutional uses 

Traffic Summary
Å Between 45,000 and 55,000 vehicles daily
Å The road is busy throughout the day with 

morning and afternoon peaks

Physical Characteristics
Å 4 ς8 travel lanes
Å Left and right turn lanes at most 

intersections
Å Driveway access for individual businesses
Å Abundance of parking
Å Limited street network
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Project Goals & Objectives
ÅCreate an attractive, cohesive, and 

balanced Master Plan
ÅIntegrate land use and transportation
ÅIdentify multi-modal improvements and 

diversify mode share
ÅMake corridor more pedestrian & bike 

friendly
ÅImprove access management & 

connectivity
ÅConsider Transportation Demand 

Management (TDM) and Transportation 
Improvement District (TID) strategies

ÅIntegrate streetscape, wayfinding, & 
branding

ÅPreserve existing neighborhoods
ÅDevelop implementation strategies
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Public Outreach Overview

ÅConcord Pike Market Study, 2017 ςStakeholder interviews

ÅPublic Information Session: July 25, 2018, TalleyvilleFire Company - 200 attended

ÅCommunity Visioning Workshop: November 14, 2018, Concord HS ς100 attended

ÅStakeholder Focus Groups: November 14th, 15th, and 16th. 

ÅWiki Map Public Engagement:
.
ÅConcord Pike Public Workshop #2, March 20, 2019, Brandywine HS ς90 attended

ÅConcord Pike Workshop #3, 6-8:30 PM, December 5, 2019, Brandywine HS ς135 attended

ÅConcord Pike Virtual Workshop #4, 6-8:30 PM, April 1, 2020 ς125 attended



Concord Pike Corridor Master Plan
8

#6 What is your level of comfort with the proposed changes to zoning if the impact 

to motor vehicle delay is similar?

.

#7 Do you think a small amount of additional delay for motorists is acceptable to 

provide  more safe and comfortable crossings for pedestrians?

.

#8 How likely would you be to walk to destinations along Concord Pike and in 

surrounding neighborhoods if low stress connections were implemented?

.

#9 How likely would you be to bike to destinations along Concord Pike and in 

surrounding neighborhoods if low stress connections and better bicycle parking 

facilities were implemented? 

Poll Results from 4/1 Workshop

No Yes Unsure

13% 80% 6%

Comfortable Neutral Somewhat Uncomfortable

27% 27% 30% 16%

Likely Somewhat Not Likely

44% 38% 18%

Likely Somewhat Not Likely

38% 29% 34%
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Online Survey Results

All development that is 
permitted by-right (under 
existing zoning)

Low to medium density, 
mixed-use zoning

Medium to higher density, 
mixed-use zoning

No further development
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Online Survey Results

New bicycle and pedestrian pathways and 
crosswalks

Access management throughout corridor

The proposed Multi-way: from Beaver 
Valley Rd to Rocky Run Blvd

The proposed Multi-way: from Silverside 
Rd to Fairfax Blvd

Additional vehicular connections as part 
of future development

Average Rank
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Online Survey Results

NO

YES 82%

13%
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Poll Questions
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Plan Recommendations



Concord Pike Corridor Master Plan
14

Vision for the Corridor & Our Approach

What We Have Heard
ÅCreate more walkable 

environments, both in 
between the businesses on 
Concord Pike and to/within 
surrounding neighborhoods

ÅEstablish strategies to reduce 
speeding and relieve heavy 
traffic

Å Incorporate additional 
pedestrian and bicycle trails 
and crossings

We are Taking a Multimodal Approach
ÅConsiders all modes: Walking, 

Taking the Bus, Biking, and Driving
ÅThe capacity or value of a street is 

more than the number of cars ςit 
can also encourage pedestrian 
activity, enhance connections to 
surrounding land uses, and 
support economic vitality.  
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Recommendations: Walking & Biking 

Creating more walkable environments, both in 
between developments on Concord Pike as 
well as connecting to and within the 
surrounding neighborhoods. 

ÅEstablish Safe East/West Connection at key 
locations
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Recommendations: Walking & Biking 

ÅNew shared-use paths along side streets 
and within Neighborhoods, with 
Wayfinding Signage Improvements

ÅOpportunities to connect to existing 
path and park trail system

ÅExplore the feasibility of Bike/Ped overpass 
(or underpass) 

ÅContinue Coordination with DelDOT on Level 
of Traffic Stress (LTS) analysis

ÅPedestrian Improvements at intersections
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Recommendations: Walking & Biking 
Toolkit of potential treatments at signalized 
intersections such as: 

* Some may require changes to Design manual!

Å High Visibility Crosswalks
Å Median Refuge Islands
Å Signal Phasing and Timing

Strategies
Å Tighter Corner Radii and 

Truck Aprons
Å Bus Stop Access
Å Pedestrian Scale Lighting on local streets
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Recommendations: Walking & Biking 
Toolkit of potential treatments at signalized 
intersections such as: 

* Some may require changes to Design manual!

Å High Visibility Crosswalks
Å Median Refuge Islands
Å Signal Phasing and Timing

Strategies
Å Tighter Corner Radii and 

Truck Aprons
Å Bus Stop Access
Å Pedestrian Scale Lighting on local streets

POLL QUESTION: 
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Recommendations: Transit

Throughout the development of the plan, DART has been active in a series 
ƻŦ ƻǳǘǊŜŀŎƘ ŜŦŦƻǊǘǎ ǘƻ ƘŜƭǇ ǎƘŀǇŜ 5!w¢Ωǎ Ǿƛǎƛƻƴ ƻŦ ǘƘŜ ŦǳǘǳǊŜ ŦƻǊ ǘƘŜ 
ŎƻǊǊƛŘƻǊΦ 5!w¢Ωǎ ƻǾŜǊŀƭƭ Ǝƻŀƭ ŦƻǊ ǘƘŜ ŀǊŜŀ ƛǎ ōŀǎŜŘ ƻƴ ǎŜǾŜǊŀƭ ƪŜȅ ǇǊƛƴŎƛǇƭŜǎΥ 

ÅKeep buses on Route 202

ÅImprovements to bike / ped environment 
near transit stops

ÅBetter East-West pedestrian connections 
between heavily used stops

ÅExplore service extension into lower 
Chester/Delaware counties

ÅSignal improvements for buses
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Recommendations: Transit

There are two short term improvements 
along the corridor:

¶Route 2:Go from hourly service to 30 min. 
from 6:50pm to 9:50pm (or later) 
Extend service later in evening (11:30pm 
on Saturdays) to accommodate workers

¶Route 35: Elimination of unproductive trips 
for better travel times
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Recommendations: Transit
Longer Term Concepts to Explore

Potential Limited Stop Bus Service Concept
Limited stop bus service is a modified version of traditional 
fixedςroute local bus service. Limited service minimizes the 
number of stops, which shortens travel time for passengers 
and creates a rapid regional service instead of a slower local 
service.

Vanpool Service Concepts
Vanpools are often used to fill gaps in transit services by 
coordinating travel between groups of people with 
similar origins, destinations, and schedules.

Å Fixed Route extension to 
US 322

ÅLƳǇǊƻǾŜ άwŜǎǘŀǳǊŀƴǘ wƻǿέ 
area service

Å Transit Signal Prioritization

Transit Users 
also require 

better 
East/West 

connectivity!!! 
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Recommendations: Transit
Longer Term Concepts to Explore

Potential Limited Stop Bus Service Concept
Limited stop bus service is a modified version of traditional 
fixedςroute local bus service. Limited service minimizes the 
number of stops, which shortens travel time for passengers 
and creates a rapid regional service instead of a slower local 
service.

Vanpool Service Concepts
Vanpools are often used to fill gaps in transit services by 
coordinating travel between groups of people with 
similar origins, destinations, and schedules.

Å Fixed Route extension to 
US 322

ÅLƳǇǊƻǾŜ άwŜǎǘŀǳǊŀƴǘ wƻǿέ 
area service

Å Transit Signal Prioritization

Transit Users 
also require 

better 
East/West 

connectivity!!! 

POLL QUESTION: 
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Recommendations: Roadway

Strike a balance between moving vehicular traffic while providing 
safe and easy access for other modes of transportation. 

ÅBased on traffic analysis and public comments, significant capacity increases 
along corridor not necessary  

ÅExpansion difficult due to the mature character of the corridor and 
constraints from location of existing built environment 

ÅLocalized intersection improvements may be needed depending on land use 
changes

ÅA network of Complete Streets, together with necessary physical, design, 
and visual elements, will enable Concord Pike (US 202) to be safer, more 
livable, and welcoming to everyone

ÅDevelop more connected street network in conjunction with land use changes



Concord Pike Corridor Master Plan
24

Recommendations: Roadway

Example of Multiway

Explore Opportunities in development of Multiways:
At various locations along the corridor, multiwayscanseparate local traffic from through traffic with a barrier, 
typically a landscaped median. Multiwaysare used in both commercial and residential areas and offer a variety 
of parking configurations. Four areas along the corridor have been delineated as possible locations for 
implementing a multiway; see report for all locations

ÅDelineate local traffic and 
through trafficby way of access 
management

Å Improve access to local 
businesses

ÅProvide less intimidating 
pedestrian environments

ÅCreate more social settings
ÅRequires close coordination with 

land re-development 

Multiway Characteristics:
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Recommendations: Roadway

Regular Traffic Signal Coordination/Optimization
Traffic signal optimization is the coordination of the timing of a series of 
traffic lights. Signal optimization improves traffic flow by minimizing 
stops and delays, which in turn improves safety; reduces bottlenecks, 
fuel consumption and emissions; and improves air quality and driver 

satisfaction. 

Intersection Improvements
Å Geared to strike a balance between moving vehicular traffic 

while providing safe and easy access for other modes of 
transportation.

Å Nƻǘ ŀ άƻƴŜ ǎƛȊŜ Ŧƛǘǎ ŀƭƭέ solution and these can vary by locations 
depending on factors such as roadway geometry, current and 
future traffic movement and land uses surrounding the 
immediate area.  

Å Plan includes a Toolkit of potential treatments that can be 
applied in an effort to achieve the multi-modal vision along the 
corridor. 
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Recommendations: Roadway

Regular Traffic Signal Coordination/Optimization
Traffic signal optimization is the coordination of the timing of a series of 
traffic lights. Signal optimization improves traffic flow by minimizing 
stops and delays, which in turn improves safety; reduces bottlenecks, 
fuel consumption and emissions; and improves air quality and driver 

satisfaction. 

Intersection Improvements
Å Geared to strike a balance between moving vehicular traffic 

while providing safe and easy access for other modes of 
transportation.

Å Nƻǘ ŀ άƻƴŜ ǎƛȊŜ Ŧƛǘǎ ŀƭƭέ solution and these can vary by locations 
depending on factors such as roadway geometry, current and 
future traffic movement and land uses surrounding the 
immediate area.  

Å Plan includes a Toolkit of potential treatments that can be 
applied in an effort to achieve the multi-modal vision along the 
corridor. 

POLL QUESTION: 
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Establish Guiding Principles 
ÅEstablish appropriate criteria to 

influence future development
ÅDevelop strategies for creating a 

thriving, cohesive community that  
better serves its residents and visitors 

The Guiding Principles: 
1. Identifiable Centers: Focus Areas
2. Identity and Gateways
3. Responsible Infill Redevelopment
4. Mix of Uses
5. Recreational Amenities

Recommendations: Land Use

Redevelopment 

Focus Areas



Concord Pike Corridor Master Plan
28

Recommendations: Land Use

Develop Identity and Gateways
ÅLocate at key perimeter locations to announce primary entry points
ÅEstablish an authentic identity and welcome visitors; building on Concord 
tƛƪŜ ό¦{ нлнύΩǎ ƘƛǎǘƻǊȅ ŀƴŘ ŎǳƭǘǳǊŜ
ÅCan be organized as a series of elements with a hierarchy of scales to 

address vehicular, bicycle, and pedestrian arrivals

Gateway treatments may include:

Å Planting
Å Directional signage / wayfinding
ÅWelcome signs
Å Amenities/Services
Å Art
Å Plazas
Å Unique lighting fixtures
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Recommendations: Land Use

Encourage Responsible Infill Redevelopment
Å Encourage redevelopment of underutilized properties 

and surface parking areas that are adjacent to Concord 
Pike (US 202)

Å Encourage plans that create strong building frontage 
along Concord Pike (US 202)

Å Screen parking from primary streets and public spaces
Å Locate building entrances along primary streets and 

provide easy access and wayfinding for all users
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Recommendations: Land Use

Create a Mix of Uses

Å Provides for a wide-range of uses and 
amenities that benefit and attract the 
broader community

Å Encourages more compact, high-quality 
development within walking distance to 
homes, workplaces, services, and other 
destinations

Å Promotes walkability and bicycling
Å Promotes accessibility and allows for aging 

in place
Å Potentially, concentrate active uses adjacent 

to major employers along Concord Pike (US 
202)
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Recommendations: Land Use

Add Recreational Amenities
Å Spectrum of passive and active open spaces attracts a 

broad base of users
Å Provides for a wide-range of amenities that benefit and 

attract the broader community
Å Promotes walking and bicycling
Å Promotes accessibility and allows for aging in place
Å Promotes family-friendly outdoor activities
Å Potentially, require new development to respect and 

integrate with trails
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Preliminary Land Use Recommendations

Develop Land Use Policy That Encourages Context Sensitive 
Commercial Redevelopment in the Identified Redevelopment 
Areas (TRA)

ÅRevision of Guiding Principles for Development provisions 
within UDC to encourage redevelopment consistent with 202 
Master Plan principles

Encourage the Neighborhood Preservation through Land Use 
Policy (NP) 

ÅPursue Land Use policy that affirms the preservation and 
conservation of residential neighborhoods adjacent to the 
corridor. 

ÅNeighborhoods who seek to further integrate adjacent 
commercial development within the fabric of their community 
are empowered to pursue a Neighborhood Preservation 
Overlay District (NPOD) which provides, where appropriate, 
residents with further opportunity to guide such development 
and redevelopment

* Commercial areas within 
Redevelopment areas are also 
candidates for NPOD designation 


